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Farmer-to-Farmer

The John Ogonowski and Doug Bereuter
Farmer-to-Farmer Program
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Overview

¢ AbO ut 1z John Ogonowski and Doug Berenter Farmer-to-Farmer Program (F2F)
*F2F Volunteers & Recruitment
*How to apply




About Fumer-to-Farmer

Short-term consulting assighnments ... to strengthen the capacity of:
by American volunteers from ...

*Farmer Organizations

Farms *SME Agribusinesses

Agribusinesses eLocal NGOs
Cooperative extension services *Universities
Universities *Banks, MFls
Food processing companies *Government Staff

Consulting firms eIndustry Associations

Banks e|ndividual Farmers

*Environmental Organizations




About Fumer-to-Farmer

Goals

* To generate rapid, sustained economic
growth in the agricultural sector

* To increase the American public’s
understanding of international development
Issues and programs and international
understanding of the U.S. and U.S.
development programs




Eight Program Implementers

| ¥ 4> PARTNERS
|ACDI Cm of the AMERICAS

Started with 1985 Agricultural Development and Expanding Opportunities Worldwide

Trade Act (Farm Bill), proposed by Representative
Bereuter of Nebraska
WINROCK P ( RS
. . INTERNATIONAL )

1985 Pilot Project CATHOLIC RELIEF SERVICES

Farm Bill provides authorization in 5-year lq LAND O' LAK ES, INC.

" INTERNATIONAL DEVELOPMENT

Innovative Solutions for Global Prosperity

iesc &iﬁ CNFA
NCGCBA CLUSA

The National Cooperativ siness Association « CLUSA International

F2F Background

periods

Currently in the 2019-2023 cycle




Keys to F2F Success

Demand-driven

Focused on expert technical assistance

Person to person diplomacy

Aligned with broader program strategies

Competitive Awards

Flexibility



Presenter
Presentation Notes
Demand responsiveness to local host needs and interests rather than pushing a top-down agenda. Local staff are key to identifying hosts interested in volunteer support with the means to use volunteer services. F2F staff work with hosts to develop volunteer scopes of work to meet host needs. The practice of often requiring some host support for the assignment helps ensure local ownership and host investment in project success.
Focus on volunteer assistance (training, recommendations, demonstrations) with minimal other resources ensures that hosts are interested in the technical support and advice, rather than participating as a means to access program subsidies or other inputs. Importantly, this means that volunteers must adapt their recommendations and thinking to the environment (and resource availability) of the host, while also supporting local markets.  
Person to person diplomacy creates trust and good will that conveys the best of American values. Volunteers (as opposed to paid consultants) are uniquely invested in creating ongoing connections with their hosts, learning about their host country culture and providing multiple opportunities for hosts to be exposed to and make connections with a diverse set of Americans. These peer to peer partnerships are effective in transferring skills and often last far beyond the original assignment. 
Strong technical expertise has always been central to the program. Volunteers are recruited to meet host-identified needs and are generally mid-to senior level agricultural specialists with applied experience in their fields. They provide practical, business-oriented solutions, drawing on expertise not readily available in the host country. Implementer field staff are experienced technical specialists, able to assist hosts in developing appropriate scopes of work, approving and facilitating work of technically qualified volunteers, and providing follow up and support to hosts in implementing volunteer recommendations.
Aligned with broader program strategies—92% of F2F country activities are aligned with or integrated into USAID country strategies, tying directly in to host government priorities. All F2F country activities are approved by USAID Country Missions. Volunteers do not duplicate work required by other USAID-funded projects but complement those activities with support to hosts and beneficiaries important to those programs. Volunteers align with projects and programs of other agencies as well, including USDA, MCC, Peace Corps, Department of Commerce, Department of Labor, etc.
Competitive awards process is used to select implementing partners for five year programs. The competitive proposal process facilitates new ideas and shifts in country and activity areas of the program and helps ensure quality. Multiple implementing partners bring varied expertise and innovations to the program.
Flexibility is maintained in nearly all aspects of F2F. The program with its implementer base is able to respond effectively to targets of opportunity and requests from hosts and USAID Missions. USAID’s management burden is relatively light, contributing to program efficiency.



Volunteer Assignment Planning

Assignment planning starts
with host identification,
based on careful selection
criteria

» Assignments are carefully
planned and sequenced

* Each volunteer trip is
organized around a detailed

volunteer Scopes of Work
(SOW)

* F2F also identifies local
partners which serve as
important contributors to
F2F assignments or providers  ‘ig
of follow-up support to hosts &



What we look for
in volunteetrs

 The volunteer must have skills the host
wants; F2F is demand-driven from the field

« Timing of volunteer trip is important; is
| G I\ Nk volunteer available when the host needs
LR ES O them?

* The volunteer must be flexible and healthy

« Volunteers needs to complete a medical
clearance, submit 2 references, and pass a
background check

 Must be available for 2-3 weeks for
volunteering

e Ideally, the volunteer would be available
remotely to support the host long term post-
assignment



What We Expect From You!

Flexibility | Our countries of service are different from what most volunteers are used to.
Flexibility with regard to time, food and other matters is important.

Timely, Completed Forms | There are several administrative steps to executing a volunteer
assignment: reviewing your proposed SOW, signing a letter of agreement, trip report,
expense report etc. None of them are difficult, but they have to get done.

Public Outreach | Implementing partners expect volunteers to conduct public outreach
about your F2F experience after you return home from your assignment. Public outreach
takes a variety of forms: media interviews and articles, presentations, activity on social media.

Keep In Touch | It's enormously valuable for volunteers to stay in touch with their host
organizations, and modern ICT makes this easy in a lot of cases. We get a lot of information
about the impact of our project from volunteers following up with hosts informally.

Have Fun! | "You’re never as satisfied in your paid job at the extent you can as a volunteer
because your effort can bring smiles on the faces of needy people”— Ram Ray, Research
Scientist, Prairie View A&M (Texas), Dominican Republic F2F Volunteer 2019



How to get started

SFARMER
FARM E RO HOME = ABOUT 4 VOLUNTEERS MEDIA
The USAID john Ogonowski and Doug Bereuter Farmer-to-Farmer Program
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“MAKE A DIFFERENCE.

Share your knowledge and skills with
farmers throughout the world:
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http://www.farmer-to-farmer.org/
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NCBA-CLUSA

ACDI/VOCA

IESC

CRS

Partners of the Americas

Land O’Lakes - remote
Winrock International - remote



NCGBA
CLUSA

National Cooperative Business Association
CLUSA International
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NCBA CLUSA

Farmer-to-Farmer Program
Oct 2018 - Oct 2023

Program Focus: Coffee

Systems

* Improve sustainable
practices in the
coffee/cacao value chain

- Strengthen cooperatives,

producer organizations
(POs) and small

agribusiness

e Promote horticulture

enterprises
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fEARS OF COOPERATION
NCBRA CLUSA

How Farmer-to-Farmer Works

v

ldentify HO  Design 2 1o 4 ldenftify
that can weeks long qualified
benefit from volunteer volunteers
volunteer assignments
technical

assisfance

%a m

Volunteer Volunteer Field s
assignment writes a follows
with field report and with the
staff support provides
recommend
afions to HO



FARMER-TO-FARMER

Types of Volunteer Assignments:

_____Type | Examples

Agricultural Production and Processing Techniques

Engineering Solar Roaster, Coffee Waste Water

Marketing, Finance, and Business

Business Skills :
Planning

Governance, Board Training, Member

Cooperative Development L erens
P P Responsibilities, etc.

Flexible Various Countries/Sectors




Expanding Opportunities Worldwide



ACDI/VOCA VOLUNTEER PROGRAM

In our DNA: in 1970, Volunteers in Overseas Cooperative
Assistance (VOCA) is formed to support a stable economic
base in developing nations

In 1997, VOCA merges with Agricultural Cooperative
Development International (ACDI) to become ACDI/VOCA

Since 1971, over 12,000 professional volunteers have been
mobilized to 130 countries, including through the USAID
Farmer-to-Farmer program

Currently, volunteers are working in Kyrgyzstan, Armenia,
Tajikistan, Georgia, Tanzania, Bangladesh and Honduras

ACDI/VOCA has been Our volunteers come Cutting-edge volunteer
implementing the Farmer from across the country, maobilization and
To Farmer Program since representing 48 states. backstopping systems

it's inception in 1985.

In 2018 alone, volunteers
contributed 2,504 days in
donated services in 14
countries

ISR VOCA |



WHERE WE WORK B current B past




Farmer To Farmer Areas of Focus

Armenia

Agritourism
Food Safety
Rural Enterprise
Development
Dairy Processing

Y W vVY

A A A A 4

Republic of
Georgia
Improved Trade
Standards
Integrated Pest
Management
Food Safety
Dairy Processing
Agritourism
Expansion

»

»

Kyrgyzstan

Agricultural
Education
Post-Harvest
Handling &
Storage

Fruit Orchard
Management
Agritourism
Expansion

& a

>

>

Tajikistan

Fruit Orchard
Management
Nutrition
Sensitive
Agriculture
Vegetable
Production
Greenhouse
Management

Contact Diana Shipman to learn more Dshipman@acdivoca.org or 202- 469-6182
-]

XA, VOCA |
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IESC Farmer-to-Farmer
Access to Finance Program
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Program Objectives

Enhancing Bankability of Farmers and Agribusinesses:
» Pre-loan preparation
- Financial management training
- Improvements in productivity and market access

Catalyzing Product Innovation:
- Application of technology
« Market outreach for agricultural lending

Providing Post-Loan Support:
- Managing cash, repayment of loans & increase savings
« Improve agricultural production and sales

Implementing Countries: Kenya, Tanzania and Sri Lanka

L= .
Preparad by Tanya Ghaziani. For more information, please contact tghaziani@iesc.org '49";} USAI D % Iesc
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Required Expertise of Volunteer Experts

AgriculturalProduction
StlpplyClnanptlmlzatmn
Accountlng' larketin

FinancialServie esAgronomy

FinancialManagement
StrategicManagement
BusinessDevelopment

Fom .
Prepared by Tanya Ghaziani. For more information, please contact tghaziani@iesc.org @ USA' D % I esc

FRCH THE AMERICAN PECRLE



FOR VOLUNTEER
ASSIGNMENT DETAILS
VISIT WWW.IESC.ORG OR

EMAIL US AT

Gl o -
! r" H c -i-"‘."?




¢ CRS

CATHOLIC RELIEF SERVICES
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NIFA Staff & Partners presentation



CRS Country Themes/Projects

Benin

Ethiopia Nepal
Cashl: ol Grains, Lwestock Crops, Livestock
eans
Timor Leste Rwanda Uganda
General GHaiE, Agri-business
Agricultural sector stk Development,
support Livestock

Zoono d|seases

= USAID CRS

W-f FRCH THE AMERICAN PEGILE CATHOLIC RELIEF SERVICES fal‘l‘l’lEl"tl}fﬂl'ﬂ'IEl'.CfS.ﬂlE



Types of assignments

¢ ™

Agronomy

AN

~

Horticulture

AN

L
-~

Food science

o

PAN

Ag ed

- '

Livestock large and small

o ey
- b

Nutrition

Business

%, A
' !

Animal Health Laboratory Surveillance Support

LS A
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Thank You!




PARTNERS
of the AMERICAS
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PARTNERS of the AMERICAS

Connect « Serve « Change Lives
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The USAID John Ogonowski and Doug Bereuter Farmer-to-Farmer Program . —ﬁt; FAOM THE AMERICAN PEOPLE



Where We Work

Dominican Republic

Gll}"ﬂnﬂ

Colombia

Partners of the Americas | Farmer-to-Farmer Program




Where We Work

(Guatemala

Jamaica

Burma

Partners of the Americas | Farmer-to-Farmer Program




What We Do

7 Rural -:#:— Rural |l»* Horticulture
Enterprise Adaptation Production
Development and Resilience and Marketing

2 Youthin ..Jf High.—Value ;ﬁ T ivestock
Agriculture Horticulture

Partners of the Americas | Farmer-to-Farmer Program



From The Field

Elaine Evans
May 19th — June 2nd, 2019

Dominican Bumblebee Specialist

“This trip has renewed my sense of urgency
about our climate future. Because of this
experience, I will apply to join the Climate
Reality Leadership Corps, where 1 will be
trained 1n effective climate action and
education.”

Partners of the Americas | Farmer-to-Farmer Program



L) LAND O'LAKES, inc.

INTERNATIONAL DEVELOPMENT

Innovative Solutions for Global Prosperity



LAND O'LAKES

INTERNATIONAL DEVELOPMENT
Farmer-to-Farmer Food

Safety and Quality
"i@ USAID Program




Why food safety and quality is important to us

« Consumer demand for safe and high-quality
food across the globe

« International trade is dependent on
countries being able to meet global standards

« Vital from farm-to-fork across sectors and
value-chains

- A national agenda item in the countries we
work

« Fundamental to health and
human productivity

‘=" JSAID LANDQOLAKES

e
‘-{E!'.J mon Tl ARuCan ot INTERNATIONAL DEVELOPMENT




Our approach:

. Global Markets Program — 70%

. Enabling Environment - 30%

. |dentifying Host Organizations

. |dentifying Volunteers

SUSAID LANDOLAKES

PO THE AMERCAN PEOME

LEBANON



Share Your Expertise!

% § Ag Production & Aggregation Processing Labeling & Tr:anspnr_t & Retail &
S5 Inputs Postharvest Packaging Distribution Consumers
|
I I icrobial — m
Inconsistent contamination ross- /M poilage, /N Egﬂ:ﬂmf él

contamination

and chemical contamination

residue

g Microbial contamination
= quality

& pesticide residues imprope A

andling

FSMA, Supply

Pesticide Good Cold
packaging chain Marketing

handling, agriculture Storage

water practices, design techs management

quality IPM

Volunteer
Aasignmenta

&
Traceability, Recall & Lab Testing (‘-&

Regulations and Policy, Inspections & Food Control

Find our F2F assignment postings here:

https://lol.avature.net/careers

WUSAID LAND O'LAKES

TRORTHEAMIBICAN SRE | NTERMNATIONAL DEVELOPMENT



LAND O'LAKES

Contact information:

Gretchen Hanson

ghanson@landolakes.com
651-375-3577

Thank you

www.landolakes.org



WINROCK

INTERNATIONAL




USAID Farmer-to-Farmer

Volunteer Opportunities
with Winrock International

June 13, 2019

'{% yUSAI D
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West Africa
Farmer-to-Farmer

Project Countries
= (Guinea

= Ghana

= Nigeria

= Senegal

= Mali

= Flexible: Liberia

Project Activities

= |mprove agriculture education and training (AET)

= Develop rural livelihoods

= [ncrease postharvest quality e s |
= USAID D winrock

-
R-\._‘_\-m_;_.'l:r FROH THE AMERICAN PEOPLE



Improved AET

= Locations: Nigeria, Guinea,
Senegal

= Goals: Strengthen AET
institutions to recruit and retain
qualified faculty and students,
mobilize resources, develop
partnerships, and meet
challenging labor market
needs.

= Hosts can include formal
academic institutions or other
organizations with mandates to
train or teach others (like
NGOs, government agencies,
etc.)

(S)USAID ) winrock

'y T J'g FROP THE AMERICAN PROPLE



Rural Livelihood
Development

= Locations: Guinea and Mali

= Goals: Empower women, men, and
youth through expanding agriculture-
related livelihood opportunities for
rural smallholders by enabling them
to diversify income streams, add
value, and meet market expectations

="USAID

“\vw‘r FROH THE AMERICANM FEDOPLE




Postharvest Quality

= Locations: Ghana and Senegal

= Goals: Address issues of postharvest
waste, quality control, and value
addition to increase availability of
nutritious foods and food products,
improve food safety, increase
incomes (especially for women &
youth), and reduce postharvest
losses.

-

(2/USAID

\-\.m 4 t THE ASMEROCARN PEOPLE
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Getting Involved

= Visit Winrock.org/volunteer

= Open assignments
www.winrock.org/volunteer/volunteer-opportunities

= Apply Winrock.org/volunteer-application/

= Email volunteer@winrock.org

= Contact Jennifer directly
Jennifer Robinson
Sr. Recruiter, Agriculture & Volunteer Programs

jennifer.robinson@winrock.org
201.280.3018

iC

SAID

HE AMERICAN PEOPLE
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FARMERcFARMER

The USAID John Ogonowski and Doug Bereuter Farmer-to-Farmer Program
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