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Overview

•About The John Ogonowski and Doug Bereuter Farmer-to-Farmer Program (F2F)

•F2F Volunteers & Recruitment
•How to apply



… to strengthen the capacity of:

•Farmer Organizations

•SME Agribusinesses

•Local NGOs

•Universities

•Banks, MFIs

•Government Staff

•Industry Associations

•Individual Farmers

•Environmental Organizations

About Farmer-to-Farmer 

Short-term consulting assignments 
by American volunteers from …

• Farms

• Agribusinesses

• Cooperative extension services

• Universities

• Food processing companies

• Consulting firms

• Banks



About Farmer-to-Farmer  

Goals
• To generate rapid, sustained economic 

growth in the agricultural sector

• To increase the American public’s 
understanding of international development 
issues and programs and international 
understanding of the U.S. and U.S. 
development programs



F2F Background
Eight Program Implementers

• Started with 1985 Agricultural Development and 
Trade Act (Farm Bill), proposed by Representative 
Bereuter of Nebraska

• 1985 Pilot Project

• Farm Bill provides authorization in 5-year 
periods

• Currently in the 2019-2023 cycle



Keys to F2F Success

• Demand-driven

• Focused on expert technical assistance

• Person to person diplomacy

• Aligned with broader program strategies

• Competitive Awards

• Flexibility

Presenter
Presentation Notes
Demand responsiveness to local host needs and interests rather than pushing a top-down agenda. Local staff are key to identifying hosts interested in volunteer support with the means to use volunteer services. F2F staff work with hosts to develop volunteer scopes of work to meet host needs. The practice of often requiring some host support for the assignment helps ensure local ownership and host investment in project success.
Focus on volunteer assistance (training, recommendations, demonstrations) with minimal other resources ensures that hosts are interested in the technical support and advice, rather than participating as a means to access program subsidies or other inputs. Importantly, this means that volunteers must adapt their recommendations and thinking to the environment (and resource availability) of the host, while also supporting local markets.  
Person to person diplomacy creates trust and good will that conveys the best of American values. Volunteers (as opposed to paid consultants) are uniquely invested in creating ongoing connections with their hosts, learning about their host country culture and providing multiple opportunities for hosts to be exposed to and make connections with a diverse set of Americans. These peer to peer partnerships are effective in transferring skills and often last far beyond the original assignment. 
Strong technical expertise has always been central to the program. Volunteers are recruited to meet host-identified needs and are generally mid-to senior level agricultural specialists with applied experience in their fields. They provide practical, business-oriented solutions, drawing on expertise not readily available in the host country. Implementer field staff are experienced technical specialists, able to assist hosts in developing appropriate scopes of work, approving and facilitating work of technically qualified volunteers, and providing follow up and support to hosts in implementing volunteer recommendations.
Aligned with broader program strategies—92% of F2F country activities are aligned with or integrated into USAID country strategies, tying directly in to host government priorities. All F2F country activities are approved by USAID Country Missions. Volunteers do not duplicate work required by other USAID-funded projects but complement those activities with support to hosts and beneficiaries important to those programs. Volunteers align with projects and programs of other agencies as well, including USDA, MCC, Peace Corps, Department of Commerce, Department of Labor, etc.
Competitive awards process is used to select implementing partners for five year programs. The competitive proposal process facilitates new ideas and shifts in country and activity areas of the program and helps ensure quality. Multiple implementing partners bring varied expertise and innovations to the program.
Flexibility is maintained in nearly all aspects of F2F. The program with its implementer base is able to respond effectively to targets of opportunity and requests from hosts and USAID Missions. USAID’s management burden is relatively light, contributing to program efficiency.




• Assignment planning starts 
with host identification, 
based on careful selection 
criteria 

• Assignments are carefully 
planned and sequenced

• Each volunteer trip is 
organized around a detailed 
volunteer Scopes of Work 
(SOW)

• F2F also identifies local 
partners which serve as 
important contributors to 
F2F assignments or providers 
of follow-up support to hosts 

Volunteer Assignment Planning



What we look for 
in volunteers
• The volunteer must have skills the host 

wants; F2F is demand-driven from the field
• Timing of volunteer trip is important; is 

volunteer available when the host needs 
them?

• The volunteer must be flexible and healthy
• Volunteers needs to complete a medical 

clearance, submit 2 references, and pass a 
background check 

• Must be available for 2-3 weeks for 
volunteering 

• Ideally, the volunteer would be available 
remotely to support the host long term post-
assignment



What We Expect From You!

• Flexibility | Our countries of service are different from what most volunteers are used to. 
Flexibility with regard to time, food and other matters is important. 

• Timely, Completed Forms | There are several administrative steps to executing a volunteer 
assignment: reviewing your proposed SOW, signing a letter of agreement, trip report, 
expense report etc. None of them are difficult, but they have to get done. 

• Public Outreach | Implementing partners expect volunteers to conduct public outreach 
about your F2F experience after you return home from your assignment. Public outreach 
takes a variety of forms: media interviews and articles, presentations, activity on social media. 

• Keep In Touch | It’s enormously valuable for volunteers to stay in touch with their host 
organizations, and modern ICT makes this easy in a lot of cases. We get a lot of information 
about the impact of our project from volunteers following up with hosts informally. 

• Have Fun! | "You’re never as satisfied in your paid job at the extent you can as a volunteer 
because your effort can bring smiles on the faces of needy people“ – Ram Ray, Research 
Scientist, Prairie View A&M (Texas), Dominican Republic F2F Volunteer 2019



How to get started www.farmer-to-farmer.org

http://www.farmer-to-farmer.org/


F2F Implementers
Presentations



• NCBA-CLUSA
• ACDI/VOCA
• IESC
• CRS
• Partners of the Americas
• Land O’Lakes - remote
• Winrock International - remote
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