	2019 Rangelands Partnership
Annual Meeting Agenda
May 19-22, 2019
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Sunday, May 19: Candlewood Suites Hotel NDSU, Fargo
 
5:00 – 7:00pm - Welcome Reception and Mixer 
Nicole Juve - Welcome & Logistics 
Barbara Petty, Univ. of Idaho – RP welcome on behalf of WERA
Registration and meeting packets

Monday, May 20:  A. Glenn Hill Center, NDSU – Room 126 (times may vary)
[bookmark: _Hlk8286703]Online: https://arizona.zoom.us/j/128556231

8:00 am            	RP Executive Board Greetings and Overview of Rangelands Partnership 2019 Meeting
[Tip Hudson, RP chair, WA and Nicole Juve, ND, meeting coordinator; Special Guest: Dr. Charlie Stoltenow, Assistant Director, NDSU Extension]
· Light breakfast available at 7:45am
 
8:10 am            	Introductions [Tip Hudson, chair]
· Special Welcomes 
· Barbara Petty
· Meeting Logistics
· Attendee Icebreaker [Jeanne Pfander, AZ]
  
8:45 am	Lightning Round Reports [Tip Hudson – Facilitator] – Ignite-style presentation (<15 slides, 3 minutes, use pictures and not on-screen narrative): overview of major rangelands outreach projects, faculty and staff changes, top 3 items you think others need to know about (<5 minutes each; continued after the break)
· Alaska – Jodee Kuden (will present on Tuesday)
· Arizona – AZ RP Tech Team - Sarah Noelle
· California – Barb Hutchinson for Leslie Roche/John Harper/Susan Marshall
· Colorado – Retta Bruegger (by recorded video)
· Hawaii – Mark Thorne
· Idaho – April Hulet (virtual)
· Kansas – Livia Olsen, Walt Fick
· Montana 
· Nebraska – Mitch Stephenson (virtual)
· Nevada – Barb for Amy, Brad, & Sherm
· New Mexico – Jeanne for Amy Ganguli
· North Dakota – Kevin Sedivec
· Oklahoma – (Laura Goodman)
· Oregon – Yvette Gibson (virtual)
· South Dakota – Krista Ehlert 
· Utah – Beth Burritt
· Texas – Barb for TAMU (Carolyn and Dr. Briske)
· Washington – Tip Hudson
· Wyoming – David Kruger
· Sustainable Rangelands Roundtable – Kristie Maczko
· Other HEC websites – Barb for Karen Launchbaugh (tentative)

9:45 am	Morning Break

10:15 am 	Lightning Round Reports (continued, see above) - [Tip - Facilitator]

11:00 am	Action group updates from 2018-2019 year
	Marketing and social media - Amber
	Collections and content management – Jodee, Jeanne, Nicole
Partnership sustainability - Barb

11:30 pm          	RREA Strategic Plan Webinar project overview – Mark

12:00 pm	Lunch (Alumni Center)
Special Guest: Dr. Greg Lardy, Associate VP for Agricultural Affairs / Interim Director of NDSU Extension
Dr. Sandy Smart, South Dakota Grassland Coalition (Guest Speaker)

1:15 pm	Website Redesign
· Introduction [Barb] – 5 min.
· Survey results [Sheila] – 5 min.
· Website redesign process [Kim Daly] – 5 min.
· Website prototype demonstration [Kim] – 10 min. 
· User Task Exercises/Survey [Kim & Arizona RP Tech Team] – 30 min.
· Questions with screen shots [Amber & Sarah] – 45 min.

3:00 pm	Afternoon Break

3:15 pm	Conservation Innovation Grant (CIG) Grazingland Information System [Jason Karl, ID]
· Introduction
· Rangelands Thesaurus Group
· Content Selection Group

5:00 pm            	Logistics for evening and next day [Nicole]
             	            	Adjourn 
6:00–10:00 pm	Dinner at Bonanzaville, Cass County Historical Society (transportation provided, meet at 5:30) [1351 Main Avenue West, West Fargo, ND]
· 6:00pm Bonanzaville Tour
· 7:00pm Dinner & Entertainment
· Presentation: Steve Stark, Illustrated History

Tuesday, May 21: A. Glenn Hill Center, NDSU – Room 126
 Online: https://arizona.zoom.us/j/128556231

8:30 am            	Welcome Back and Logistics for the Day [Nicole] 
Start times for Tuesday sessions may vary based on amount of discussion needed.
Special Guest: Dr. Frank Casey, Director, School of Natural Resource Sciences
· Light breakfast available at 8:15am

8:40 am	Alaska Report – Jodee

8:45 am      	RP Business Meeting [Tip, outgoing chair - Facilitator]
· Report from the Chair – [Tip]
· Administrative Update on WERA - [Barbara Petty]
· Discussion of permanent appointment of Secretary-Treasurer 
· Secretary-Treasurer Report - [Livia or Jeremy Kenyon, ID]
· Transition to 2019/2020 Executive Team 
· Announcement of location for 2020 meeting & discussion of dates
· Membership discussion (states in transition)
· Communication outlets (newsletter, listserv, publications, other)
· NIFA Partnership Award Application Discussion
· Other Business

9:30 am	International Range Activities/Discussion [Barb (Sheila, Amber, Jeanne)]
· International Year of Rangelands and Pastoralists progress
· International Land Coalition/Rangelands Initiative Global (with Mark)
· Other Partners International Activities

10:00 am	Morning Break

10:30 am	Follow-up: Redesign Content Questions – AZ RP Tech Team

11:15 am            Advertising, Messaging, and Creative Communications Strategy
	Dr. Elizabeth Crisp Crawford, Department of Communication, NDSU (Guest Speaker)

12:15 am          	Lunch (Library – Room 110)
	Special Guest: Hallie Pritchett, Associate Dean of Libraries for Research and Learning
	
1:15 pm         	Action Groups Planning (Determine 2019-20 Groups) – [Livia - Facilitator]
· Are these the Action Groups we need? What else should the Partnership focus on?

1:30 pm 	Action Group Work
· [bookmark: _GoBack]Marketing and Social Media
· Collections and Collections Management
· Partnership Sustainability 
· Others from earlier discussion
· NOTE: If finish early, Sheila is available to consult re: DLIOs and/or State websites

2:45 pm	Action Group Reports: Progress and Next Steps – [Tip - Facilitator]

3:00 pm	Swag Discussion – [Sarah]

3:15 pm            	Afternoon Break
 
3:30 pm           	RP Action Plan for 2019-2020 – [Tip - Facilitator]
· Review 2018 Meeting Notes
· Action Groups 
· Future Meetings Discussion 
· Select 2019-20 Individual Commitments
 
4:30 pm            	Closing Session / Wrap-up [Tip, past chair – Nicole, meeting organizer]
· Meeting evaluation
 
5:00 pm            	Adjourn (dinner on your own)
 

Wednesday, May 22: Prairie Research Tour - [Dr. Kevin Sedivec, NDSU, tour leader] 
Central Grasslands Research Extension Center (CGREC) in Streeter, ND: prescribed fire in action, cattle on rangeland/animal science research projects, bird research; see the Prairie Pothole Region first-hand; see livestock studies and late-season grazing projects.  Possible stop at National Buffalo Museum.  Lunch is provided; bring your own snacks.

We will depart from the hotel at about 7:00am and return at about 6:30pm. The tour is free this year thanks to NDSU Extension Service and CGREC.

Questions?
Meeting coordinator: Nicole Juve - nicole.km.juve@ndsu.edu or call:  701.231.8879
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