  
Title: Cultivation Director
Classification: Exempt 
Salary Grade/Level/Family/Range
Reports to: Director of Operations
Date: 
JOB DESCRIPTION
 
Summary/Objective 

The director of cultivation operations position oversees management of all areas of manufacturing to produce products and direct activities so that approved products are manufactured on schedule and within quality standards and cost objectives.
Essential Functions
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
1. Assists company officers and senior staff members in the development and formulation of long and short-range planning, policies, programs and for the growing. 
2. Develops the cultivation plan and establishes procedures for maintaining high standards of cultivation operations to ensure that output conform to established company quality standards. 
3. Achieves optimum employee levels with least amount of overhead and raw material costs to meet annual budgetary plan. 
4. Formulates and recommends cultivation policies and programs that guide the organization in maintaining and improving its competitive position and the profitability of the operation. 
5. Directs and monitors department managers to accomplish goals of the cultivation plan, consistent with established cultivation and safety procedures. Acts as liaison between department management/subordinate levels, as well as executive/department manager levels to inform personnel of communications, decisions, policies and all matters that affect their performance, attitudes and results. 
6. Partners with HR to hire, train, develop and evaluate staff. Takes corrective action as necessary on a timely basis and in accordance with company policy. Ensures compliance with current federal, state and local regulations. Consults with Human Resources Department as appropriate. 
7. Identifies, recommends and implements changes to improve productivity and reduce cost and scrap, monitor scrap and rework data. Directs the establishment, implementation and maintenance of production standards. 
8. Directs and coordinates various programs essential to manufacturing procedures (e.g., training, safety, housekeeping, cost reduction, worker involvement, security, etc.). 
9. Initiates and coordinates major projects (e.g., plant layout changes, installation of capital equipment, major repairs, etc.). 
10. Perform miscellaneous duties and projects as assigned and required. 
11. Well researched in new techniques and insight to expand knowledge in nutrient of individual strains, high yield recipes, controlled stress environments to different lighting systems and set ups.
12. Expert knowledge of plant diseases, insects and fungi, as well as plant treatment options
13. Execute preventative maintenance and elimination of all types of mold, powdery mildew, spider mites, root aphids, fungus gnats, etc.
14. Create and manage plant scheduling and organization to precisely project all garden needs on a daily, weekly, and monthly basis to keep garden green and expenses low.
15. Cataloging and analyzing each individual strain from clone to flower to harvesting.
16. Cloning and manage vegetation with at least a 90% success rate
17. Perform all the tasks in the grow including: cloning, transplanting, feeding plants, defoliation, super cropping, topping, flushing, foliar and preventative sprays, trimming, packaging, waste disposal and inventory management
18. Conduct market research on new and disruptive technologies and growing methods and determine if they are applicable to the company
Competencies
19. Leadership
20. Performance Management.
21. Project Management.
22. Communication Proficiency.
23. Technical Capacity.
24. Stress Management/Composure.
25. Business Acumen.
26. Personal Effectiveness/Credibility.
27. Problem Solving/Analysis.
28. Presentation Skills.
Supervisory Responsibility
This position manages all employees of the department and is responsible for the performance management and hiring of the employees within that department.
Work Environment
This job operates in a professional cultivation environment. This role routinely uses standard office equipment such as computers, phones, photocopiers, filing cabinets and fax machines. The employee is occasionally exposed to a variety of extreme conditions. The noise level in the work environment can be loud. 
Physical Demands
The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job. Some examples are: lifting up to 50lbs, some work with hands above head, bending over for extended period, and working in tight, dusty, cold, hot, spaces, etc.
This is largely a sedentary role; however, some filing is required. This would require the ability to lift files, open filing cabinets and bending or standing on a stool as necessary. 
[bookmark: _GoBack]Position Type/Expected Hours of Work

This is a full-time position, and hours of work and days are Monday through Friday, 9:00 a.m. to 6 p.m. Occasional evening and weekend work may be required as job duties demand.
Travel
This position requires up to 25% travel. Some of the travel is international.
Required Education and Experience
1. BA/BS in industrial, mechanical or business administration, or a 4-year technical degree in related discipline. 
2. 10+ years of experience in manufacturing management, preferably in a process-oriented operations and/or related industry. A minimum of 5 years of experience managing a significant segment of a large manufacturer or the entire operation of a smaller manufacturer. 
Preferred Education and Experience 
1. Experience working with manufacturing based technology, processes and principles is preferred.
Additional Eligibility Qualifications
None.
Work Authorization/Security Clearance 
No Hi-B sponsorship. Completion and successful passing of Background and Drug Screen 

AAP/EEO Statement 
MedMen provides equal employment opportunities (EEO) to all employees and applicants for employment without regard to race, color, religion, sex, national origin, age, disability, or genetics. In addition to federal law requirements, MedMen complies with applicable state and local laws governing nondiscrimination in employment in every location in which the company has facilities. This policy applies to all terms and conditions of employment, including recruiting, hiring, placement, promotion, termination, layoff, recall, transfer, leaves of absence, compensation, and training.
MedMen expressly prohibits any form of workplace harassment based on race, color, religion, gender, sexual orientation, gender identity or expression, national origin, age, genetic information, disability, or veteran status. Improper interference with the ability of MedMen employees to perform their job duties may result in discipline up to and including discharge.
Other Duties
Please note this job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are required of the employee for this job. Duties, responsibilities, and activities may change at any time with or without notice.
Signatures

All levels of management have approved this job description:
Manager____________________________________________________
HR_________________________________________________________
Employee signature below constitutes employee's understanding of the requirements, essential functions, and duties of the position.
Employee__________________________________ Date_____________

