· Describe in your own words the scope and value of our mission and delivery in Extension, instruction, and research.
· The SPLS school directorship has a large administrative responsibility to the unit, the college, the university, and the state. This makes it challenging to continue a significant research/teaching or extension program. Do you envision continuing your research/teaching and if so, how will you manage your time as interim director? 
· Give an example of how you have promoted and supported the careers of junior faculty and graduate students in (y)our unit. 
· Explain in 1-2 sentences your philosophy regarding graduate student mentoring.
· Describe the steps you would take to improve trust, collegiality, and respect for all members of our unit. 
· Give examples of how you have improved the climate for diversity, inclusion and professionalism in (y)our unit.
· Please share with us what your top three priorities would be as interim director.

