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Seminar Goals

● Discuss short-term tips for improving pandemic teaching.
● Discuss medium- and longer-term tips for improving future online teaching. 
● Have opportunities to ask questions and obtain a list of resources.
● Gather ideas from colleagues based on what has worked for you and your 

students.

What are your goals for this session? (Please share in the chat.)



What do we mean by “pandemic” vs. “online” teaching? 

● Pandemic teaching since Spring 2020
● We are still in a global 

health crisis still having to 
make major course 
changes on short 
timescales

● Online teaching is 
methodically planned, 
designed, and 
implemented over time

● ∴ Pandemic teaching ≠ 
Online teaching



What do we mean by “pandemic” vs. “online” teaching? 

● Pandemic teaching in Spring 2021 ● Online teaching



Short-term

● What can you do to get through the need to teach online in the short term?
○ Zoom
○ D2L

● Common modalities:
○ Live online
○ Flex in-person



Short-term: Students’ Remote Learning Barriers

● Survey of UArizona Undergraduates & Graduate Students in September 2020
● Response rate = 14% (N = 5,285)

“All professors should be required to upload slides 
shown in class because not everyone has great 
connection and availability to zoom” - Junior

“Having synchronous meetings is helpful to 
communicate and fabricate a classroom setting” 
-Graduate Student  



Short-term: Students’ Conditions for Learning



Short-term: Why won’t all students engage or have their cameras on?

● Internet/technology failure… or fear of it!
● Distractions where they are located
● Illness (their own or someone in their home)
● Life issues & related stress (e.g., work, family/friends, mental health)
● Lack of clarity of what they are supposed to do
● Uncertainty about how to interact with each other
● Lack of accountability for interacting
● Perceived anonymity...or lack of it!
● Other reasons???

*These can be compounded for students from marginalized groups.



Short-term: Managing a Zoom Lesson

What safety considerations are there? 
○ Zoombombing (rare, but it can happen)

■ Mediated by:
● Waiting Room/Passcode features
● Removing from meeting

What about disruptive students?
■ Mediated by:

● Clear course policies
● Communicating with students
● Cultivating connection between students 
● If needed, report to Dean of Students

Zoom menu with remove participant highlighted: 
https://www.unr.edu/tlt/instructional-design/instructional-technology-resourc
es/web-conferencing/zoom/securing-sessions/remove-participant

https://www.unr.edu/tlt/instructional-design/instructional-technology-resources/web-conferencing/zoom/securing-sessions/remove-participant
https://www.unr.edu/tlt/instructional-design/instructional-technology-resources/web-conferencing/zoom/securing-sessions/remove-participant


Short-term: What if students don’t have their cameras on?

● Reasons might be:
○ Internet/technology failure… or fear of it!
○ Distractions where they are located
○ Illness (their own or someone in their home)
○ Life issues (e.g., work, family/friends, mental health)
○ Lack of clarity of what they are supposed to do
○ Uncertainty about how to interact with each other
○ Lack of accountability for interacting
○ Perceived anonymity...or lack of it!

**These can be compounded for students from marginalized groups.

● Encourage students to have pictures up in their profile



Short-term: How can you promote student interactions?
 
● When you pose a question, have it in writing and ask it aloud
● Build in time for discussion / interaction / student questions (e.g., create a 

slide or other cue in your slides as a reminder)
● Use the Tools at Hand 

○ Zoom Chat
○ Zoom Polls 
○ Zoom Breakout Rooms
○ Collaborative documents (e.g., Google Docs, Google Slides, Padlet)

● Clearly communicate what you are asking students to do and practice with 
them to help them learn



Short-term: Managing a Zoom Lesson

● What about attendance/participation?
○ Provide options such as:

■ Recording your class and/or sharing your slides
■ Equivalent assignments 
■ Clear Course Policy in case of missed class 
■ Attendance records from Zoom

Get List of Zoom Meeting Attendees: https://docs.google.com/document/d/17k40nzNjn-NgNhnZxN0S_xuFHYtQVwuiAVBdPpQCcTc/edit

https://docs.google.com/document/d/17k40nzNjn-NgNhnZxN0S_xuFHYtQVwuiAVBdPpQCcTc/edit


Resources: how to use Zoom features

Recorded webinars available at:
https://oia.arizona.edu/content/932 

https://oia.arizona.edu/content/932


Short-term: Managing Your Class in D2L

● Set up Zoom meetings in D2L, so students have easy access to the link and 
can see upcoming meetings in their calendars



Short-term: Managing Your Class in D2L
● Create assignments in D2L to make use of the due date 

system
○ Due dates appear in the calendar
○ Students can get reminders for upcoming due dates



What questions do you have?



What do we mean by “pandemic” vs. “online” teaching? 

● Pandemic teaching in Spring 2021 ● Online teaching



Overview of online teaching

● Hallmark: deliberate design
● Often have shorter sessions (5/7/10 weeks)

○ iCourse
○ Arizona Online

● Who are the students?
○ More likely to be ‘non-traditional’

● Typically asynchronous
○ Engagement?
○ Instructions?
○ Community?



Medium-term strategies towards online teaching

● Hybrid/blended modality - much of course is asynchronous and/or flipped
○ UA Asynchronous + small group

Via Zoom

Via Zoom Via D2L



Medium-term strategies towards online teaching

Engagement: Shorter lectures

● Why are TED talks limited to 18 
minutes?

● Playposit or Panopto interactions 
to aid student attention

● Intersperse other modes of 
information delivery or attainment

MOOC data



Medium-term strategies towards online teaching

Engagement: Instructor contact with 
struggling students

● Individual emails
● Intelligent Agents or Trellis Progress



Medium-term strategies towards online teaching

Instructions: Provide both 
structure/predictability and 
flexibility

● Establish pattern of activities 
and due dates

● Content available over 
weekends and evenings



Medium-term strategies towards online teaching

Community: Instructor presence

● Announcements and video messages
● Instructor participation in Discussions
● Feedback on assignments

○ Rubrics
○ Comments in gradebook



Medium-term strategies towards online teaching

Community: Student-student 
interactions

● Discussion boards, VoiceThread
○ “Introduce yourself”
○ Assigned topic
○ Questions about course
○ [Break into groups]

● Peer feedback on assignments
● Group projects

○ Perhaps grade individual effort only



Long-term strategies towards online teaching

Design aids: 

● Re-development using ‘backwards design’ https://oia.arizona.edu/content/290 

● Quality Matters rubric https://digitallearning.arizona.edu/instructors/quality-matters 

Identify 
desired results

Determine 
acceptable 
evidence

Plan learning 
and teaching

https://oia.arizona.edu/content/290
https://digitallearning.arizona.edu/instructors/quality-matters


Long-term strategies towards online teaching

● Highly accessible and inclusive
○ Universal Design for Learning
○ Inclusive Excellence https://oia.arizona.edu/content/313 

https://udlguidelines.cast.org/
https://oia.arizona.edu/content/313


Resources



Resource List

https://oia.arizona.edu/content/8 Recorded OIA webinars on a variety of topics, to 
access on-demand

https://teachingmodels.arizona.edu/ Resources and tips for instructors and 
students

https://udlguidelines.cast.org/ Universal Design for Learning - strategies for 
accessibility and more, based on science of how people learn

https://help.d2l.arizona.edu/ D2L help pages for instructors AND students - add 
links to student help pages in your D2L site

https://oia.arizona.edu/content/8
https://teachingmodels.arizona.edu/
https://udlguidelines.cast.org/
https://help.d2l.arizona.edu/


For Zoom 

Attendance Guidance (OIA, 2020)

Get List of Zoom Meeting Attendees (OIA, 2020) 

Structuring Short-Term Group Work Online, With Zoom Breakout Rooms (Stanford U., 2020)

UA Student Online/Remote Classroom Experience & Learning Survey Results (Sept. 2020)

Zoom Adding a Picture to Your Profile - under 1. Access Zoom Web Portal (D2L Help Pages)

Zoom Managing Participants in a Meeting (Zoom Support pages)

https://docs.google.com/document/d/1ytlk40kN-Rg0ykWKOysQTORIwxSGp93uvabcnbPpgKs/edit?ts=5f0e4dd5
https://docs.google.com/document/d/17k40nzNjn-NgNhnZxN0S_xuFHYtQVwuiAVBdPpQCcTc/edit
https://drive.google.com/file/d/1I2_Q0nmdM-IQojuxifQQgKxCFAtOR1gK/view
https://teachingmodels.arizona.edu/sites/teachingmodels.arizona.edu/files/2020-09/UA%20Student%20Online%20Classroom%20Experience%20and%20Learning%20-%20Week%203%20Survey%20Summary.pdf
https://help.d2l.arizona.edu/content/students-zoom-web-portal
https://support.zoom.us/hc/en-us/articles/115005759423-Managing-participants-in-a-meeting


What questions do you have?



D2L Templates - don’t reinvent the whole wheel

Use pre-made syllabus elements



https://teachonline.asu.edu/2018/09/
best-practices-for-teaching-online/


