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Strategic Initiatives Fund (SIF) Overview

Established in 2019 to fund strategic initiatives conceived during the 2018-19
strategic planning process

Total FY19-24 SIF budget for chartered initiatives was $246M

Project plans (including budget) are submitted annually for approval

Unspent funds are swept at the end of each fiscal year

* Additional budget requests (up to the amount of unspent funds) may be
submitted to cover commitments
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Strategic Initiatives Fund (SIF) Overview

 Plans and budgets for initiatives were restructured in 2020/21 in response to
the COVID-19 crisis reducing the total budget from $S246M to $145M

* Funding for the majority of the initiatives ended in FY23 (or before) and
funding for remaining initiatives will end this year

* SIF funding was reduced by 50% in final year to encourage initiative owners to
plan for the future

* Final report for each initiative summarizes goals, impacts, future plans, etc.

* Comprehensive final report to be issued in 2024
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GRAND CHALLENGES
Tackling critical problems at the edges of human endeavor

Initiatives
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The dashboard below represents progress across the five pillars of the plan. Scroll down to view initiative-level dashboards, Dok Ous Planat | 290
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and supports 15 programs targeting specific, resilience-related

Strategic Initiatives Fund FY24 Budget: $350,000
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Initiative Dashboards

Funded initiatives submit quarterly reports on progress toward goals. Select an initiative below to view the FY23 progress
dashboard.

To request dashboard content in an alternate format for disablility-related reasons, please contact strategicplan@arizona.edu
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FUNDING RESTRUCTURE

ORIGINAL CHARTER VS. REVISED BUDGETS (SM)
Original Charter m Revised Decision
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Chartered Total = $245.9M .
Restructured Total = $145.4M - OF ARIZONA
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FY19-24 Total SIF Budgets (Top Ten)

Strategic Initiative Initiative Owner Total Budget
siefnit (000s)

Trellis (CRM) Van Patten Institutional Excellence $34,080
College of Medicine - Tucson Abecassis Institutional Excellence $15,040
Defending Our Planet Swindle (Mainzer/Duran) Grand Challenges $10,000
Global Center Chadd Arizona Global $10,000
Retention / Advising Salvesen/Aiken-Wisniewski Wildcat Journey $9,410
Old Chem Building Herman Wildcat Journey $7,230
Student Recr. / Enroll. Mgmt Urquidez Wildcat Journey S5,790
DC Center McKenna Arizona Advantage S5,700
Personalized Defense Nikolich Grand Challenges S5,640
Aegis Consortium Nikolich Grand Challenges S5,250




Strategic Initiatives Fund (SIF) FY24 Budgets

m“ FY24 Budget (K)

Train students for Arizona Communities (UAHS) Derksen S500.
Arizona Institute for Resilience Collinge S350.
Comprehensive Pain and Addiction Center (UAHS) Vanderah S112.
Personalized Defense (UAHS) Nikolich $750.
Aegis Consortium (UAHS) Nikolich $1,500.
Making the Arts Central Schulz S355.
Community Engagement - Experiential Learning McAndrew $250.
Innovations in Healthy Aging (UAHS) Insel S500.
Health Analytics Powerhouse (UAHS) Merchant S400.

FY24 Total $4,717.




