Continuing Annual and Post-Tenure Peer Review Process and Criteria

School of Plant Sciences (in revision Spring 2023)
In the School of Plant Sciences, the process for annual performance reviews for faculty members is specific to SPLS but follows University guidelines, which were revised June 2022 and can be found at: 
https://policy.arizona.edu/employment-human-resources/annual-performance-reviews-faculty
Additional relevant websites can be found as an appendix to this document.
SPLS Procedure: As per University guidelines, each faculty member will prepare an Annual Performance Report on UA Vitae to cover the most recent calendar year, which will include uploading a curriculum vitae (CV).  This Annual Performance Report, including the CV, will adhere to the deadline and guidelines specified by the College of Agriculture and Life Sciences.  Summary Performance Reports for the current and prior two years will be evaluated by a Peer Review Committee composed of SPLS faculty. Faculty performance will be evaluated in view of the Position Description, the list of major commitments, and evaluation criteria developed and approved by faculty members in SPLS.  
The Peer Review Committee will produce a written evaluation and rating of the current year performance of each faculty member, which may take into account the prior two years Annual Performance Reports. The Chair of the Peer Review Committee will transmit the Committee’s evaluations to the School’s Director for written comments and final evaluation. In addition, each faculty will submit to the School Director a self-evaluation rating of the current year’s performance based upon the Position Description and evaluation criteria approved by SPLS faculty. The School’s Director will discuss the written evaluation and rating of the Peer Review Committee and the faculty self-evaluation rating with the faculty member to evaluate performance and determine expectations for the next period of review.  For tenure- and continuing-eligible faculty members, the annual review process also includes a Peer Review Committee assessment of progress towards Tenure or Continuing status.   

The Peer Review Committee:  The School’s Director will appoint the 7-9 members of the Peer Review Committee.  More than 50% of the members should hold the rank of Associate or Full in their Appointment Category.  If possible, the committee should also include two faculty holding the rank of Assistant in their Appointment Category and/or faculty with Year-to-Year appointments.  A Committee Chair is selected from the previous year’s standing committee and must hold the rank of “Full” in their Appointment Category.  Normally, the Chair is selected by the School’s Director, but may be selected by the current year’s committee.  The Committee Chair is rotated every year.    
The Chair of the Peer Review Committee will assign one primary and one secondary reviewer of each set of Performance Reports (Annual and Summary), except for his/her own reports, which will be assigned by the School’s Director.  The primary reviewer will be appointed from the same discipline/appointment category (if possible) of the person under review.   For the review of the Committee Chair, the primary reviewer will lead the review in the absence of the Chair and submit the committee report directly to the School’s Director. For the review of a member of the Committee, that committee member will be asked to step out of the meeting for the duration of the review.
The evaluation criteria, presented below, were developed by the Peer Review Committee, discussed at open faculty meetings, and were approved on (xxx DATE xxx) by a majority vote using a ballot distributed to all faculty members undergoing peer review.  On an annual basis, the Peer Review Committee will determine if changes to the faculty evaluation process and/or criteria are needed.  If so, such changes will be presented to the faculty for discussion and approval by written ballot, and recommendations made to the School Director.  “Significant” changes in the process or criteria will normally not be implemented until the next review cycle so that faculty members have sufficient time to make appropriate adjustments.

Outcomes:  All faculty members who normally submit Annual Performance Reports will participate in the same review process. The Peer Review Committee will assign an annual rating to each category (Instruction, Research, Extension, and Service) based upon the nature of the appointment, the Position Description, and performance goals agreed upon by the faculty member and the School Director. The Peer Review Committee evaluation rating is reported for each category using a two-tier Rating Scale: “Meets or Exceeds Expectations” or “Does Not Meet Expectations”.

The results of the current year and the two previous years’ evaluations should be used to determine a combined rating for each three-year increment. 

For the 2022 Peer Review Committee evaluation ratings, the following Rating Scale will be used:



2=Meets or Exceeds Expectations



1=Does Not Meet Expectations
Overall “meets or exceeds expectations” is anticipated for all productive faculty.  Those receiving that rating are eligible for merit salary increases to be determined by the School Director.
The School Director makes the final decision on the annual review rating based on information provided by the faculty member, peer reviewers, students, and such other information as is available.  If the School Director determines that one or more areas of performance “does not meet expectations”, they will further distinguish by assigning a rating of “needs improvement” or “unsatisfactory.” They may also further distinguish between performance that “meets or exceeds expectations” and performance that is “truly exceptional”.  The School Director head then provides the faculty member with their preliminary decision in writing. No in-person meetings are required for faculty who receive a “truly exceptional” or “meets or exceeds expectations” in all categories. In-person meetings are only required for the following:
A. Annually for all tenure-eligible faculty, regardless of rating;

B. Annually for all career-track faculty who are at their initial rank (e.g.,  Assistant Professor, Lecturer);

C. When the rating in any category is “needs improvement” or “unsatisfactory” for tenured or career-track faculty;

D. As requested by the faculty member.

GUIDELINES FOR ACTIVITIES IN RESEARCH, TEACHING, EXTENSION, and SERVICE

The following guidelines for activities in the categories of research, teaching, extension, and service are based on examples of activities listed at the CALS website for Promotion and Tenure & Promotion and Continuing
https://compass.arizona.edu/faculty/promotion/guidelines/a  

https://compass.arizona.edu/sites/compass.arizona.edu/files/p-cextspecialistguidelines.pdf


These lists are not intended to be exhaustive, inclusive, or ordered by rank of importance.  
RESEARCH ACTIVITIES
Activities considered positive contributions to the research mission of the university may include, but are not limited to:
Research Publications

Peer-reviewed research articles published in high quality journals.  (Quality of journals is distinguished based on perceived reputation for significance and impact of research, with consideration of the faculty member’s specialty area.)

Co-author of peer reviewed research article (as above) arising from a significant collaboration

Co-author of peer-reviewed publication in support of other laboratory’s research

Author of invited research review article 

Author of invited book chapter 

Book author

Monograph

Author of chapter in published research symposium or other non-refereed publication

Technical reports

Non-refereed publications (including electronic material)

Author of research abstract or poster presented at a national or international meeting

Editing or Reviewing

Editing of books and special issues of journals

Reviewing journal articles or on-line articles or short communications

Reviewing grant proposals

Producing deliverable systems

Websites or web-based media presentation

Media

Software/media

Refereed electronic material

One-person exhibit

Commissions received

Patent or Royalties

Author on patent that was issued

Ph.D. or M.S. students who have completed the degree

Research Awards

National or international research award

University or college research award

Invited/contributed presentations

Plenary speaker at national or international research symposium

Invited Seminar invitation at The University of Arizona, or other University, Research Institution or Research Branch in Industry

Research Support and Grants

Principal investigator or co-principal investigator on peer-reviewed research grant

Principal investigator or co-principal investigator on research training grant

Principal investigator or co-principal investigator on research equipment grant

Generation of research support through gifts and non-peer reviewed grants

Ongoing Research/Work In Progress

Basic investigations (theoretical/applied) in progress

Investigations of educationally relevant problems

Obtaining outside support for projects, especially through peer-reviewed proposals

Patents and technology transfer

Grants, contracts, in-kind donations

Clinical research in progress

Needs assessment and prioritization.

Sources of Evaluation Input

Faculty review committees

External peer reviews of activities

Unit head assessment

Agencies supporting the activity

Collaborators

Awards/honors

Achieving advanced degree/certifications, etc.

Special recognitions for professional accomplishments

Prizes for juried competitions

Awards for compositions

Self-evaluation

Criteria for Rating Research Activities

The criteria for rating of “meets or exceeds expectations” in research/scholarly activity are that faculty members should:

i) produce a yearly average of participation in at least one sponsored research project (as PI, Co-PI), OR exhibit a major role in a collaborative research, 
ii) AND author or co-author one peer-reviewed document (acceptable publication for the discipline) OR publish at least one major research article in a major international peer reviewed journal during a three year period.  
It is important to note that the faculty member may need improvement in one area of research, but may still have a rating of “meets or exceeds expectations” with sufficient contributions in another area (e.g. deficiencies in publications may be offset by research grant support). 
A rating of “does not meet expectations” is given when faculty performance does not meet both criteria listed under “Meets or Exceeds Expectations.” 
TEACHING ACTIVITIES

Activities considered positive contributions to the teaching mission of the unit may include, but are not limited to:
Formal Teaching 

Teaching regular course offerings: the number of credit hours lecturing, coordinating, homework and exam preparation, and course grading is relevant to appointment 

Teaching in non formal venues, including workshops, seminars and field days

Teaching in campus Interdisciplinary Programs (IDPs)

PI or co-PI on training grant

Coordinating committee for a training grant

Providing professional development to community groups

Writing/Editing Textbooks

Developing course materials 

Re-developing/overhauling existing courses

Developing replicable systems of instruction (e.g., designing TA-assisted courses)

Developing new courses/labs

Developing distributed education offerings

Coordinating a multi-faceted course

Clinical teaching/independent study/tutorials, developing curricula

Supervising independent study, graduate and undergraduate research

Implementing innovative technology for instruction

Developing and applying educational innovations in and out of the classroom

Providing meaningful feedback to students and volunteers on their work

Supervising interns and internships

Teaching laboratory and/or field based courses or sections of courses

Principal investigator or co-principal investigator on grant awarded in support of teaching

National, university-wide, or college teaching award

Teaching of a seminar, journal club, or other 1-hour credit course

Proposal and/or development of new course or new teaching materials

Occasional teaching or guest lecture in support of other’s course

Advising and Mentoring

Mentoring undergraduate students

Advising undergraduate students on programs of study

Undergraduate independent research project

Advising undergraduate student groups

Advising about career planning

Advising about clinical training programs

Advising/mentoring graduate (MS or Ph.D.) students (Main advisor)

Advising/mentoring graduate students (Rotation)

Serving on advisory committee for M.S. or Ph.D. degree

Graduate advising about clinical training programs

Graduate advising about career planning 

Designing/developing courses to be taught using distributed techniques

Participating in student recruitment, orientation and retention activities

Supporting, advising, mentoring Cooperative Extension volunteers

Advising community groups

Sources of Evaluation Input for formal and informal activities

Student Evaluations 

Peer Review

Self-Evaluation

Unit head assessment

Administrative support personnel

Teaching assistants

Input from Extension Advisory Boards

Input from Clientele

Specialists' evaluation requires input from Agents

Adoption of curricular or teaching materials at other institutions

Special honors or recognition for teaching excellence or innovation

Criteria for Rating Teaching Activities

The criteria for rating of “meets or exceeds expectations” or better in teaching are that the faculty member:

i) carries out their teaching assignments AND 

ii) that the preponderance of evidence from student, faculty peer, and/or administrative assessments indicates satisfactory or better performance of these duties (see University Guidelines for Assessment of Teaching in Section 3.10.01 of the Faculty Handbook). 
The inability to teach a class over multiple years because of poor enrollment should not be construed as ‘does not meeting expectations’, but should be indicated by the Peer Review Committee in their report, such that the teaching assignment may be addressed by the Unit Head. 
A rating of “does not meet expectations” is given if the most recent year of activity is judged as unsatisfactory, as determined by the preponderance of evidence from student, peer, and administrative assessments, and/or evidence of unsatisfactory supervision and mentoring of graduate or undergraduate students and evidence of inferior performance in other teaching activities. After two consecutive “teaching-years” of poor performance, a rating of “Unsatisfactory” is given/
EXTENSION ACTIVITIES

Activities considered to be positive contributions to the extension mission of the unit may include, but are not limited to:
Outreach 

Successful integration of clientele needs with funding sources for applied research and demonstration projects that result in the generation and dissemination of information.  

Evidence of effective communication and education of clientele groups characterized by multiple instances of written information and speaking engagements before clientele groups as well as communication through other means.

Service as a liaison between the university and commodity or industry groups

Invitations to speak at meetings, conferences, and workshops, and requests for non-profit consultation for the development and implementation of national and international programs

Involvement of clientele in program planning that includes reviews of scientific literature and surveys of local experiences and practices, and that identifies problems and establishes priorities

Maintaining good public relations and liaisons with peers, commodity groups and organizations, and relevant interest groups

Participation and leadership in cooperative extension programs and teams

Attending scientific and technical conferences, workshops, and meetings for professional improvement

Service on commodity, industry, state government, and federal government boards, committees, and work groups

Applied Research 

Conducting applied/problem-solving research including collaborative projects

Pursuit of financial support for extension programs, demonstrations and applied research that addresses the needs of clientele

Development of effective methods for evaluating program results

Developing or conducting diagnostic services

Communicating Information and Results
Speaking engagements

Individual contacts

Seminars

Field days

Demonstrations

Poster presentations

Oral or poster presentations at regional, national, or international meetings

Video teleconferencing

Workshops

TV/radio interviews and programs

Publications

Peer-reviewed journals

Extension bulletins

Newsletters 

Conference proceedings

Abstracts

Book chapters

Research reports

Video programs

Slide sets

Compact discs

Computer programs

Training manuals

Commodity progress reports

Popular/trade magazine articles

Newspaper articles or columns

Sources of Evaluation Input

Faculty review committees

External peer reviews of activities

Unit head assessment

Agencies supporting the activity

Collaborators

Awards/honors

Achieving advanced degree/certifications, etc.

Special recognitions for professional accomplishments

Group Awards 

Self-evaluation

Criteria for Rating Extension Activities

The criteria for rating of “meets or exceeds expectations” in extension are that: 
i) the faculty member show evidence of applied research and outreach activities, as listed above, and dissemination of information in an Extension program through activities listed under Communication of Information and Results, as listed above, AND

ii) Participation annually in at least one sponsored grant, contract, or gift (as PI, co-PI, or major collaborative involvement), AND 
iii) evidence of at least one peer-reviewed publication (scientific journal, Extension bulletin, conference proceeding) acceptable as publications for the discipline as author or co-author.  
A rating of “does not meet expectations” is given when faculty performance does not meet both criteria listed under “meets or exceeds expectations.” 
SERVICE ACTIVITIES

Activities considered positive contributions to the service mission of the unit may include, but are not limited to:
Faculty Service

Unit Chair

Chair of any Unit, College, University, or State committee (student, faculty, etc.)

Chair or Service on elected academic university committees (P&T, Faculty Senate, Academic Freedom & Tenure, Millennium Oversight, IDPs, etc.)

Chair or member of Interdisciplinary Programs Committee (IDP)

Member of school, college, university or State committee 

Member of university or college grant review committee

Chair or member of search and screen committee

University outreach activity

Participation in student recruitment activities

Serving as a sponsor for student activities and/or groups, volunteer organizations affiliated with Cooperative Extension

Diagnostic Services

Administrative Assignments & Other Special Appointments

Mentoring

Mentoring other faculty

Professional Societies

Officer or administrative committee member in Professional Society

Organizer or participant in the organization of a scientific conference or symposia

Organizer or participant in a research or training workshop

Chair of a session at a scientific meeting

Activity in professional organizations

Peer Review Grant Committees

Chair or Member of Peer Review grant panel

Peer Review Journals

Journal Editor 

Associate Editor

Member of Editorial Board

Review Committees or Activities

Member of academic review committee

Member of academic scientific advisory board

Reviewer of manuscripts and grant proposals

Advisory Committees

Serving on committees for federal and state government agencies, or on boards

Consulting to organizations/corporations

Consulting to universities/colleges, etc.

Public or Community Service/Outreach

Participating in local, state or national civic activities and organizations

Applying one's academic expertise in the local, state or national community

Working with elected officials

Book reviews or preparation of public education materials

High school student training programs

Summer teachers’ training programs

Oral presentations to the public

Interviews/articles for news media

Sources of Evaluation Input

Faculty review committees

External peer reviews

Self evaluation

Unit head assessment

Administrative supervisor

Faculty and staff colleagues

Awards and recognitions

Statewide clientele including public agencies, grower groups, stakeholders, etc.

Criteria for Rating Service Activities

The criteria for rating of “meets or exceeds expectations” in service are that the faculty should: 
i) produce a yearly average of satisfactory participation in at least one faculty committee, OR one professional organization, OR one extramural activity (e.g. journal editor, grant review board, etc.), OR one outreach function. 
It is important to note that the faculty may need improvement in one area of service, but may still “meets or exceeds expectations” with sufficient contributions in another area.  

A rating of “does not meet expectations” is given when there is no evidence of significant service activity or evidence of failure to perform assigned service activities during the most recent year. 
Document History

11-30-98 Original

6 -1-04 Provision for annual assessment of progress towards tenure- or continuing status included.

5 -15-06 Merger of the Department of Plant Pathology with the Department of Plant Sciences and subsequent creation of three divisions: Horticulture and Crop Sciences, Plant Biology, and Plant Pathology and Microbiology. 

12-2-16 Revision and approval of faculty by majority vote

Xxxx DATE xxxx Revision and approval of faculty by majority vote

APPENDIX 

SELECTED UA WEBSITES

Appointed Personnel Handbook:  https://policy.arizona.edu/university-handbook-appointed-personnel
Duties and Appointment of Faculty: https://policy.arizona.edu/faculty-affairs-and-academics/duties-and-appointments-faculty
Annual Performance Review: https://policy.arizona.edu/employment-human-resources/annual-performance-reviews-faculty
Promotion and Tenure: https://policy.arizona.edu/employment-human-resources/promotion-and-tenure
Suspensions and Terminations of Faculty Appointments.  https://policy.arizona.edu/employment-human-resources/suspensions-and-terminations-faculty-appointments
Professional staff personnel policies and procedures: https://policy.arizona.edu/personnel-policies-and-procedures-academic-and-service-professional-employees
Provost’s Summary Report on the Post-tenure/Annual Review Process: https://facultyaffairs.arizona.edu/sites/default/files/data/2019-20%20Call%20for%20Post-Tenure%20Reports_Annual%20Review%20Process.pdf
CALS Websites: 

Faculty Annual Performance Reviews: https://compass.arizona.edu/faculty/apr
Career Management: Faculty: https://compass.arizona.edu/career/faculty
Plant Sciences Websites:

Annual Performance Review Summary Sheet:  to be developed and posted
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