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• Upbeat, organized, effective, decisive, inclusive.

• Enthusiasm, sophistication, breadth of knowledge, innovativeness, ability to make tough decisions.

• Leadership, vision; an administrator, and does not compete with other faculty in research but rather promotes faculty teamwork.

• Administrative Leadership; transparency; vision; support and appreciate diversity; strong research background

• Would have a clear understanding of what every member of the faculty does; would be supportive of all members of the faculty no matter what their field of expertise; would be open in their dealings with all faculty; would represent all faculty at the college and university levels; should have some administrative background with contacts within and outside of the university.

• I would prefer a school director to be a strong politician who can be an effective proponent of the School at higher administrative levels. A congenial and charismatic personality is optimal. It is also very important to me that a director have a strong extramural funding record and a vibrant research program. I would be happy if that funding and research record were of applied nature. I am skeptical of ideas that try to involve all faculty in a broader research topic, and I would not be in favor of a director who supports such a model of leadership. However, I would expect a director to build a group in his/her area of interest, and would expect the School to commit future hires to that goal.

• Attributes:
1. Organizational skills - how to make plant sciences an efficient, functioning unit through decisions for sizing and foci
2. Listening skills - some one who knows how to listen and actually listens to what others are saying 
3. A Director who at least has some clue about what the different positions in the department are expected to do and have been able to do in the past 5 years, then help faculty with scrutinizing where efforts should be changed 
4. An administrator who will take an independent, critical look at how the business office functions in the school and make adjustments 
5. A Director who will make sure the junior faculty get the support they need

• Attributes:
1. Someone who has an understanding and appreciation for the diversity of what we do here; research, teaching and extension.
2. Someone who is transparent, open and willing to take suggestions from the faculty
3. Someone who is visionary
4. Someone who understands that the faculty does not just exist in Tucson.
5. Someone who works to foster collaborations and interactions among the faculty.

• Attributes:
1. Broad minded appreciation of plant and microbial sciences
2. Strong communication skills
3. Great appreciation of basic and applied sciences 
4. Strong advocate for the department at the college, university, state and national level
5. Vision of the future directions of plant and microbial sciences
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