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INTERNATIONAL ARID LANDS CONSORTIUM
Announces
Program Development Opportunity Seed Fund Small Grants
First Call: April 1, 2012 – June 30, 2012 (as funds allow)
Background:  The International Arid Lands Consortium (IALC) strives to be an acknowledged leading international organization working to improve the welfare of people in arid and semi-arid lands.  For 21 years, it has provided research and development, educational and training initiatives, demonstration projects, workshops, and other technology-transfer activities applied to the development, management, restoration, and reclamation of arid and semiarid lands in the U.S., the Middle East, and elsewhere in the world.  Through these activities, the IALC also supports the advancement of human development and the promotion of peace around the world.
The IALC consists of six US universities and institutes (University of Arizona, Desert Research Institute-Nevada, University of Illinois Urbana-Champaign, New Mexico State University, South Dakota State University, Texas A&M University-Kingsville), and management and science agencies from Israel and Jordan (Jewish National Fund and the Higher Council for Science and Technology/Badia Research Center-Jordan).
  The IALC has, for the past 21 years, administered a multi-agency small grants program among its members that has funded 91 research projects, 30 demonstration projects, and 11 special initiatives. In addition, the IALC administered a successful seven-year USAID Cooperative Agreement, “Sustainable Development of Drylands”, that funded capacity building and research projects throughout Asia and the Middle East (http://ag.arizona.edu/OALS/susdev/).  These projects, and the institutional and professional relationships that they have generated, are the legacy of the IALC (http://ialcworld.org ).  
Purpose: This Program Development Opportunity (PDO) will provide seed funds to individuals from IALC member institutions that seek to build on the IALC mission and its accomplishments.  Uses of the seed money may include initiating and strengthening strategic contacts and relationships with funding agencies, activities that would provide additional information about grant or contract opportunities, or assembling consortium teams and developing proposals that can be submitted to appropriate funding agencies that will, ultimately, continue the success of the IALC.  The intent is to move the IALC forward by tapping both the expertise and entrepreneurial energy of the faculty of IALC member institutions, as well as relevant partners.
Funds from the PDO will be used to gain information about opportunities, build strong relationships with funding agencies and/or facilitate the development of proposals that will be submitted to funding agencies with interests in research, demonstration, and development focused on the Middle East or developing countries with similar needs and climates in other regions.   Funding opportunities nurtured from this PDO, will be submitted and implemented under the auspices of the IALC.  The institution developing these funding opportunities will be the lead institution for implementation.  (Funds designated for the IALC will depend on the level of involvement of the IALC administrative office and will be negotiable).
Support may be requested to (1) facilitate the development and preparation of proposals among member institution teams, with a targeted limit of $7,500 (i.e., travel to team meetings and meeting expenses), and (2) development of program concepts with potential sponsors and potential partners up to $2,500 (i.e., travel to meetings with potential sponsors).  Other innovative approaches will also be considered.
Process:  Any individual from a member institution (or group of institutions, which may also include non-IALC members) is encouraged to submit a brief proposal (3-page maximum, including budget, excluding references and figures) to the designated IALC Board member listed below.  Proposals will be reviewed by a Review Committee that will make recommendations to the IALC Board of Directors. The proposal should include as appropriate to the request:

1. Technical description of the seed funding project, including (a) the problem to be addressed, (b) project objectives, (c) overview of methods/procedures, (d) expected outcomes, and (e) potential impacts;

2. Participating IALC member institutions, including specific individuals and their contribution to project objectives (broad  inclusion of IALC member organizations and international engagement is encouraged; 2-page CV for PI is required);
3. Targeted funding institution (as appropriate) including the (a) agency and specific opportunity to be addressed (i.e., announcement of opportunity), and/or (b) program area, (c) budget limits/targets, (d) responsible program officer, and (e) schedule/deadlines;

4. Itemized budget and explanation.
Because some opportunities are highly time-sensitive, the intent is to make decisions within 30 days of receipt of the proposal.  A faster response will be considered where merited.
Evaluation Criteria:
1. Technical Merit

· Is the proposal for using the seed funding focused on projects appropriate to IALC objectives?  

· Are project objectives achievable?

· Are methods and procedures appropriate?

· Will successful completion of the proposed seed funding activity provide quantifiable outcomes and/or impacts in line with IALC objectives?

2. Participating IALC institutions and individuals

· How many IALC member institutions are represented? 
· How many non-IALC member institutions are represented?
· How many individual researchers are represented?

· Does the team have the expertise needed to undertake the project?

3. Targeted RFP/funding opportunity

· Is there evidence of strong PI/team research productivity and grantsmanship?

· Is the team likely to produce a competitive (fundable) proposal to a targeted RFP or opportunity?

· Is the team likely to produce proposals or identify other activities that may develop into funding opportunities appropriate to IALC objectives?

4. Budget and Explanation

· Is the budget appropriate?

Submit Proposals to the IALC Board Member at Your Institution:

Dr. LeRoy A. Daugherty

Professor Emeritus

New Mexico State University

Gerald Thomas Bldg - Rm 220

Box 30003 MSC3BF (College & Knox)

Las Cruces NM  88003-8003

TEL:
575-646-3125 

EMAIL: ldaugher@nmsu.edu
Mr. Joseph Hess
VP Government Affairs

Jewish National Fund

12782 Spring Street

Garden Grove CA  92845

TEL:
714-893-6849

EMAIL: joehess@earthlink.net
Dr. Charles F. Hutchinson 
Director, School of Natural Resources

  and the Environment

College of Agriculture and Life Sciences 

University of Arizona

1955 E 6th St

Tucson AZ   85719-5224

TEL: 
520-621-8568 

EMAIL:  cfh@email.arizona.edu
Dr. G. Allen Rasmussen
Dean, College of Agriculture, Natural  Resources, & Human Sciences

Texas A&M University-Kingsville

1010 Retama St - MSC 156

Support Services Bldg - Suite 110

Kingsville TX  78363-8202

TEL:
361-593-2454

EMAIL:  kfgar00@tamuk.edu
Dr. Daniel Scholl

Associate Dean & Director, 

 Agricultural Experiment Station

South Dakota State University

Ag Experiment Station (AES)

Box 2207

Brookings, SD 57007

TEL: 605-688-4149

EMAIL: daniel.scholl@sdstate.edu
Dr. Paul Verburg
Interim Executive Director

Division of Earth Ecosystem Sciences

Desert Research Institute

2215 Raggio Parkway

Reno NV  89512

TEL
775-673-7425

EMAIL: Paul.Verburg@dri.edu
Mr. Richard A. Vogen *
Director of Planning & Resource Development
College of Ag, Consumer & Env Sci

The University of Illinois

210 Mumford Hall
1301 W Gregory Dr

Urbana IL   61801

TEL: 
217-244-8768

FAX: 
217-333-5816

EMAIL: vogen@illinois.edu

� The IALC was authorized by Congress in 1990 and reauthorized in the 1996 Farm Bill.  Since 1993, the IALC has received funding from the: USDA Forest Service ($6,512,383), USDA NIFA/CSREES ($5,306,335), and USAID ($6,214,380).  In addition, IALC members pay an annual fee to support the administration and promotion of the IALC.
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