
Phase III – CALS Unit Strategic Planning
The attached documents comprise Phase III of the unit strategic planning process and the actual “plans.” Whereas Phases I and II were documents for units to use for strategic thinking, this third document is to be used to explain the unit’s purpose, vision, mission and shared values on a single page. Following this first page are single pages for each specific strategic goal that will enable the unit to realize its vision for 2021.
You may divide goals into the three land-grant mission areas of teaching, research, and extension/outreach—or  not. Although it is completely up to the unit, no more than 9 major strategic goals are reasonable. As units within schools often have different visions and missions, which nevertheless fit into a greater school vision, units within schools may complete Phase III separately (all pages) and the school itself will also need an over-arching document.

The format for the strategic goals section (please do your best limited to one page per goal but definitely no more than two pages) includes a “gap analysis” (i.e. where you are now, where you want to go and what “gap” you need to cross to get there) and strategies for achieving the strategic goal. Multiple strategies may be needed and each strategy will need specific one or more specific activities (a.k.a. “tactics”). Each strategic goal must have a stated time period in which it is to be achieved. Some goals will be short-term, some mid-term and others long-term, but please give a specific fiscal year by which they are planned to be achieved. (Please see the fictional examples that I have made up.)
Unless the strategy itself is to discontinue something there will be needed inputs, and there may well be inputs to achieve a discontinuation. Progress will need to be measure based on achievable metrics. I understand that no single metric can quantify what we do and so we need to think broadly and keep in mind how others measure and perceive us. 
Pragmatically also, we need to identify how everything we do will be realistically and economically sustainable.
These documents are for the unit faculty, unit head and E.C. However, once they “finalized” they are to be considered public documents. Also, units may wish to work with other units on parts of their document. The completed document is due to the E.C. by May 18 please.
Please carefully consider the implications for adopting each strategic goal and strategies and the following questions may be useful. Please note that answers to the following questions are NOT TO BE SUBMITTED AS PART OF THE DOCUMENT .
1.
How do the goals and strategies proposed lead to unique niches for UA CALS? 

2.
What does this say about the need for faculty and appointed professionals as well as staff and how would they be recruited? 
3.
How will this affect our ability to recruit and train highly qualified students? 
4.
How will this relate to our ability to generate funds? 
5.
How will this affect opportunities for alliances, collaborations and interdisciplinary programs? 
6.
What internal and/or external factors might positively or negatively affect our ability to attain these goals? 
Please replace yellow highlight with unit name. Completely fictitious examples are provided. 
UNIT 2021 STRATEGIC PLAN (1)
Unit’s Purpose (2):
Unit’s 2021 Vision(3): 
Unit’s Mission(4): 

Unit’s Shared Values:
1)
Schools: please complete for each unit within the school as well as the school as a whole.
2)
Definitive statement about the difference you are trying to make in the world. You may have one purpose statement that encompasses all areas—your overall, as well as teaching, research and service purposes, or up to four purpose statements (describe each separately). Likewise, units within schools may have one or up to four purpose statements. 

Examples 

Disney: To use our imaginations to bring happiness to millions

Johnson & Johnson: To alleviate pain and suffering

Merck: To gain victory against disease and help mankind

Southwest Airlines: To give people the freedom to fly

Wal-Mart: To save people money so that they can live better
3)
What will the outcome be once your unit’s vision has been fulfilled? 
4)
What must be done to fulfill your unit’s purpose? 
STRATEGIC GOAL ONE: ___________________________________________________________________
Please note that all goals must be specific, measurable, achievable, affordable, realistic, time-bound (i.e. you need to put a time by which you will achieve the goal in the statement). Limit to one page per goal.
A.
Current situation (i.e., problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation
B.
Strategy/ies to achieve goal (list if more than one)
C.
Actions







                 Time Period (Fiscal Years) 

D.
Inputs needed to achieve the goal (do not limit to financial inputs)
E.
Objective metrics that will be used to track progress towards attaining goal 

Notes (if any)
STRATEGIC GOAL TWO: ___________________________________________________________________

Please note that all goals must be specific, measurable, achievable, affordable, realistic, time-bound (i.e. you need to put a time by which you will achieve the goal in the statement). Limit to one page per goal.

A.
Current situation (i.e., problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation

B.
Strategy/ies to achieve goal (list if more than one)
C.
Actions







                 Time Period (Fiscal Years) 

D.
Inputs needed to achieve the goal (do not limit to financial inputs)
E.
Objective Metrics that will be used to track progress towards attaining goal 

Notes (if any)

