



STRATEGIC GOAL X: 
DOUBLE THE NUMBER OF MINORITIES PARTICIPATING IN COMPUTATIONAL MODELING AND SIMULATION WITHIN MS BY FY15 FOR STUDENTS AND POSTDOCTORAL SCIENTISTS AND BY FY17 FOR FACULTY. 
A. Current situation (i.e. problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation:

FY12: 20 undergraduate, 5 graduate, 3 postdoctoral scientists, and 4 faculty.
FY15: 40 undergraduate, 10 graduate, 6 postdoctoral scientists.

FY17: >40 undergraduate, >10 graduate, >6 postdoctoral scientists and 8 faculty.

B. Strategy/ies to achieve goal (list if more than 1): 

1. Provide opportunities for students from underrepresented groups in computational sciences.

2. Provide educational opportunities for teachers in secondary schools with majority minority-student populations.                                                                            

3. Recruit, mentor, and retain faculty of underrepresented groups.
4. Transition minority students into graduate STEM programs. 

5. Recruit underrepresented minority students to majors in the STEM areas.

C. Actions









Time Period (Fiscal Years)
· Enhance instruction and career choices of computational sciences with majority 
minority-student populations through summer workshops for teachers. 



FY13,15                                                                    

· Recruit students from historically black colleges and universities, majority

female-serving, and other minority-serving institutions into the computational sciences.              
FY14, 15

· Provide graduate assistantships for students from minority groups.                                                
FY12-15
· Provide financial support for undergraduate research experiences for minorities.


FY12-15
· Utilize start up and retention packages to recruit and retain minority faculty.


FY14-17                                          

· Mentor senior graduate students and post docs from underrepresented groups for career
opportunities within Mississippi higher education.   





FY14-17                                                                                    

· Partner with existing professional organizations to increase recruitment pathways for 
underrepresented groups.                                






FY14, 15                                              

· Convene two forums for female researchers in the computational sciences.                                    
FY15-17                                                                                    
· Actively recruit students from underrepresented groups at both the undergraduate and graduate

level to participate in our  Student Network and Student Exchange Program.                                   
FY14-17                                                                                    
· Provide web-based collaboration software and training to student researchers to promote 

engagement of underrepresented communities.                                                                                  
FY14-17                                                                                    
· Recruitment visits to high schools and community colleges with majority minority-student 
populations.   










FY13-15                                                                    
· Collaborate with researchers from HBCUs on proposals.                                                                  
FY15-17                                                                                     

D. Inputs needed to achieve the goal (do not limit to financial):

· Faculty and students

· 10 Grad assistantships @ $20K/ assistantships

· Mentoring programs 
· Science Diversity Center-$157K p.a.

· 5 Summer teacher workshops @$5k/workshop

· Student Exchange Program

· Web-based collaboration software must be built

· Relationships with HBCUs, community colleges, secondary schools.
· Four additional faculty lines with IDC and startup funding- $1.2M

E. Objective metrics that will be used to track progress towards attaining goal:

1. Number of faculty and students from HBCUs attending state “STEM+” meetings

2. Number of research grants submitted in collaboration with HBCUs 

3. Number of undergraduate and graduate researchers recruited from HBCUs 

4. Number of participants in teacher workshops from schools with 50% African American enrollment

5. Number of recruitment visits to schools with 50% African American enrollment

6. Number of undergraduate and graduate researchers from underrepresented groups presenting research results at conferences.

7. Number of undergraduate and graduate researchers from underrepresented groups coauthoring peer-reviewed publications

8. Number of undergraduates from underrepresented groups transitioning to COMPSCI graduate projects

9. Number of faculty and students from underrepresented groups involved in international collaborations

10. Number of students from underrepresented groups participating in the Student Network

11. Number of students from underrepresented groups participating in Student Exchange

12. Number of students from underrepresented groups using collaborative software 

13. Number of start-up/retention packages offered to faculty candidates from underrepresented groups

14. Number of faculty from underrepresented groups involved in RII research.

15. Number of women participating in female forums

Notes (if any):
Of our team of 12 people, 3 (Drs. X, Y and Z) did not agree with the need to double minority faculty in such a directed way and were opposed to the $1.2M cost being borne by the program and not the VPR office.
STRATEGIC GOAL X: 

STOP HAVING MIGRAINE HEADACHES. 

A. Current situation (i.e. problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation:

Migraine headaches weekly. Want none. Know it is due to hypersensitivity to coffee proteins and so cut out coffee all together.
B. Strategy/ies to achieve goal (list if more than 1): 

1. Stop drinking or eating coffee.

C. Actions









Time Period (Fiscal Years)

· Throw out all coffee in house. 






April 17, 2012

· Carry tea with me so can drink that.              




April 17, 2012 onwards
· Hypnosis to remove coffee craving.





May 1, 8, 15, 23, 2012
· Spouse to wake me up when I am making coffee while sleep walking. 

April 17, 2012 onwards
D. Inputs needed to achieve the goal (do not limit to financial):

· Increase tea purchases to $10/week.
· Hypnosis sessions: $500.
· Organic “coffee aroma” to be placed in kitchen: $17/month.

· Sleepwalking alarm to wake spouse up: $50.

· Gifts for grumpy spouse after first month: priceless. 
E. Objective Metrics that will be used to track progress towards attaining goal:

1. Record coffee or coffee use over the first three months and review.
2. Record number and duration of migraine headaches.

Notes (if any):


