
CALS STRATEGIC GOAL ONE: ___________________________________________________________________
Please note that all goals must be specific, measurable, achievable, affordable, realistic, time-bound (i.e. you need to put a time by which you will achieve the goal in the statement). Limit to one page per goal.
A. Current situation (i.e. problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation:

B. Strategy/ies to achieve goal (list if more than 1): 

C. Actions







                 Time Period (Fiscal Years)
D. Inputs needed to achieve the goal (do not limit to financial inputs):
E. Objective Metrics that will be used to track progress towards attaining goal:

Notes (if any):
STRATEGIC GOAL TWO: ______________________________________________________________________

Please note that all goals must be specific, measurable, achievable, affordable, realistic, time-bound (i.e. you need to put a time by which you will achieve the goal in the statement). Limit to one page per goal.
A. Current situation (i.e. problem to overcome/opportunity to capitalize on) and gap between current situation and desired situation:

B. Strategy/ies to achieve goal (list if more than 1): 

C. Actions 

 





                 Time Period (Fiscal Years)
D. Inputs needed to achieve the goal (do not limit to financial inputs):
E. Objective Metrics that will be used to track progress towards attaining goal:

Notes (if any):
