Call for nominations for Co-Chair of the Global Coordinating Group of the IYRP ISG – 
deadline 30th May 2022

This is a call for self-nomination or nomination of a volunteer as Co-Chair of the Global Coordinating Group (GCG) of the IYRP International Support Group (ISG). 

[bookmark: _GoBack]Now that the IYRP 2026 has been designated, the general functions of the GCG are to continue to work with the ISG partners to maintain the visibility of IYRP at the global level, while strengthening the momentum at the regional and national levels so as to help prepare for the Year in 2026. This includes strategic actions such as: reaching out to remote pastoralists; encouraging the establishment of national IYRP committees; raising awareness and influencing decisions at global events; and raising funds for critical activities. The GCG also oversees the IYRP website and mailing lists as well as two voluntary sub-groups (and more can be established as necessary).

It is proposed that:
The current 4-member Core Team be streamlined to only 2 members. The roles and responsibilities of the Chair and Vice-Chair positions (held thus far by Jim O’Rourke and Maryam Niamir-Fuller) and the Secretary position (Barbara Hutchinson) and the Global Comms Leader (Ann Waters-Bayer) will be folded into two Co-Chair positions. Maryam Niamir-Fuller will remain as one of the Co-Chairs for a transitional period of one year. Candidate for the second Co-Chair will be selected by the Global Coordination Group (GCG) by consensus. The position will be held for one year, renewable.  

The responsibilities of the two Co-Chairs will be:
· To oversee, coordinate and strategically lead all efforts undertaken by the GCG and the sub-groups of the GCG
· To convene meetings of the GCG
· To help strengthen the Regional IYRP Support Groups (RISGs)
· To link with the Government of Mongolia and FAO
· To strengthen the overall ISG partnership, and regularly send updates to the ISG and the IYRP general mailing list
· To help coordinate among partners for raising awareness in global events
· To maintain the Master List of IYRP supporters 
· To oversee the development and dissemination of all branding and media products, coordinating the support provided by the RISGs, the GCG and its sub-groups in this respect
· To maintain communication with the IYRP website team (Barbara Hutchinson and Ann Waters-Bayer; technical infrastructure provided by the University of Arizona)
· The two Co-chairs are voluntary positions and are not renumerated

The desired profile of the new Co-Chair will be:
· Willing to work on a voluntary basis and to put in the required amount of time
· Be familiar with all the 12 Themes related to rangelands and pastoralists worldwide that the IYRP covers, and have in-depth knowledge in at least 3 of them
· Have knowledge of the issues of rangelands and pastoralists in at least 2 of the 11 IYRP regions
· Have good networking skills
· Have strong communications skills





Diagram of the 
IYRP 2026 International Support Group
partnership structure
Regional IYRP Support Groups (RISGs):
Each consisting of Chair(s), members, sub-groups (policy working group, comms team etc).
Each RISG maintains own mailing list. 
International Support Group (ISG):
List of 300+ names of active partners and those who sent letters of support; includes GCG members.
Members added only with their permission.
Emails sent out as necessary (e.g. start of media campaigns, or specific requests such as contribution of ideas and resources, participation in events, and the monthly updates)
Global Coordinating Group (GCG):
List of ~20 members consisting of
Co-chairs, Chairs of RISGs, and a rep from key supporting partners (currently Govt of Mongolia, WAMIP, FAO, ILRI, UNEP, IUCN).
Monthly or less frequent meetings.
Frequent emails (e.g. strategizing, reviews, vetting messages, coordinating international events).
Global Events & Communications 
Sub-group
Including event focus persons/groups

Outreach to Pastoralists Sub-group
Including fundraising sub-committee 

General Members List:
500+ names mostly ‘for information only’.
Members added on request only.
Includes all ISG names; some RISGs have also asked that their members be added.
Used for monthly updates or very important news flashes.

