Summary decisions and actions from IYRP comms team meeting on 26 March 2021
Review of ToRs for communications teams
Global level:
· Include explanation about how people are recruited into the global comms team
· Add point about current decision-making by consensus
· RISGs in Arctic, West & Central Africa and Australasia to identify liaison persons to global comms team
· Include all ISG members in approval of communications materials, if time allows
Regional level: 
· Each RISG to plan how to work at regional level to support global IYRP effort as well as efforts in each country in region, including how the RISG plans to phase its communications actions in the months up to September and in the period 2022–2026
· Each RISG to share updates about its plans and activities within this group for mutual learning and inspiration
Website and other media
· Archival website (https://globalrangelands.org/international-year-rangelands-and-pastoralists-initiative) includes information materials, PPTs etc accessible to all
· “Online booth” (www.iyrp.info) currently focuses on conveying message about IYRP to decision-makers before UNGA meeting: after that, we can restructure the website to meet needs for informing/raising awareness and policy influence
· Each RISG is responsible for identifying content for its regional webpage
· RISGs to send photos, videos or short documents to Barbara and Ann for uploading
· Separate button to be inserted on each regional webpage for posting relevant policy documents
· Regional & global comms teams to share updates & news via social media (Twitter, Facebook)
· Social media subgroup to be set up: thus far Engin and Elena; other volunteers welcome 
· Global comms team to send guidelines about what goes on website and what goes on social media platforms 
· Global comms team to agree on member who will monitor messages being posted on website and social media with respect to coverage by different regions and organisations/stakeholders
· Global comms team to identify and support RISGs that need strengthening in communications
· University of Arizona (host of website) to provide guide for posting materials and train people from RISGs to upload content
IYRP webpage on IGC/IRC 2021 website
· Global comms team to pose questions to Congress organisers about what can be included in IYRP webpage (types of materials, length, photos, videos, text, design, timelines?)
· To reduce workload for comms team, mainly materials from existing “online booth” to be included on this additional webpage
Major global and regional events:
· Global and regional comms team to keep each other informed about upcoming events and comms activities and any need for support
Next meeting:
· To be held in late April or early May
· Global comms team to send out a doodle poll to find suitable date and time.
Request for your feedback:
· Please review the “Resources and News” section for your region and let Barbara and Ann know if you would like to add content. 
· If there is a person in your RISG who is interested in being trained in how to upload content to your regional webpage, please send the name and email address to Barbara and Ann.
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