Joint Meeting of Mongolian National Support Group (NSG) and IYRP Support Group (ISG)
15 October 2020
SUMMARY

Participants: Gregorio Velasco-Gil; Serena Ferrari (FAO/PKH); Ganbayar Ganbold, Hijaba Ykhanbai, Tungalag Ulambayar (Mongolia); Engin Yilmaz (Turkey); Ruijun Long (China); Barry Irving (Canada); Dana Kelly, David Phelps (Australia); Ann Waters-Bayer (CELEP/EU); David Borre and Elisabeth Huber-Sannwald (Mexico); Pablo Manzano (University of Helsinki); Gabriel Oliva (Argentina); Pedro Herrera (Spain); Francesca Pasetti (Italy); Loupa Pius (ALIN Africa); Fiona Flintan (ILRI); Kevin Kirkman (South Africa); Jim O’Rourke, Greg Perrier, Maryam Niamir-Fuller and Barbara Hutchinson (USA)

Highlights
· After FAO COAG approval, looking towards FAO Conference and United Nations General Assembly (UNGA) in 2021, we need to continue widening support.
· Regional IYRP Support Groups (RISGs) to be set up and Communications (Comms) Team expanded.
· Translation issues addressed
· Fundraising strategy initiated. 
Actions to be taken are highlighted in yellow.
As chair of the meeting, Maryam congratulated everyone on the great effort in preparing for the FAO Committee on Agriculture (COAG) session in early October and for the success in gaining endorsement of the Mongolian proposal for an IYRP in 2026.
1. COAG process: briefing and implications for future
Ganbayar conveyed the Mongolian Ambassador’s appreciation of the ISG’s support. During the written correspondence procedure before the COAG session, there were no objections from member countries but some suggestions. Gregorio had prepared many answers, e.g. about funding sources, but no questions were raised. The COAG fully endorsed not only the IYRP proposal but also the mainstreaming of rangeland and pastoralism work within FAO. Now the proposal goes to the FAO Council session in early December 2020 and then to the FAO Conference in mid-2021.
Ganbayar and Gregorio revealed that, before the session, written support came in the COAG from Argentina, Australia, Canada, China, Dominican Republic, European Union, Mexico, Peru and the Philippines. During the session, China, Kenya, Mali, Myanmar, Peru, Philippines, Sudan and Turkey gave verbal support. In the Zoom chat, Cuba, Egypt, Italy, Saudi Arabia and South Korea expressed their support. Thus, even “non-pastoral” countries supported the IYRP proposal.[footnoteRef:1]  [1:  Before the COAG meeting, the following countries had sent letters of support to the Mongolian Government: Australia, Afghanistan, Burkina Faso, Ethiopia, Finland, Hungary, Iran, Italy, Jordan, Kenya, Kyrgyzstan, Serbia and Spain.] 

Maryam suggested it might be strategic if the supporting countries would co-sponsor the proposal with Mongolia when it goes to UNGA in September 2021. Ganbayar will ask the Mongolian Ministries of Agriculture and of Foreign Affairs to consider discussing with these countries about co-sponsorship.
Maryam asked if further advocacy was needed before the Council and Committee sessions. Gregorio and Ganbayar expect no questions or comments at the Council session. At the FAO Conference, if all goes smoothly, the proposal will be sent to the 2nd Committee of UNGA. We should keep up the momentum toward UNGA 2021: broaden support from partners, including more countries, and further develop the IYRP website, flyers and presentations. 
The focus now should be on the FAO regional conferences leading up to the Conference in mid-2021. Gregorio provided a link to the provisional calendar: http://www.fao.org/about/meetings/regional-conferences/en/ The agendas for these conferences are set, but side events can be organised, as already planned for the Asia–Pacific conference. Ganbayar will look into putting the IYRP on the agenda of the regular discussions among ambassadors in Rome, which are more informal than the conferences.
Maryam suggested that the regional IYRP support groups (RISGs) should pull together key information about rangelands and pastoralists in their regions, building on the IRC/IGC Congress papers already in preparation; this would help influence the FAO ambassadors’ meetings, the regional conferences and regional economic commissions (examples given by Loupa were IGAD (Intergovernmental Agency for Development) and ECOWAS (Economic Community of West African States)). The RISGs should also seek “champions” in the FAO regional offices.
Ganbayar reported that the Mongolian delegation to the UN in New York is already well aware of the IYRP proposal and will take over the task of promoting it at UNGA 2021. 
2. Communications
Barbara appreciated the work of the Comms Team and the materials provided by people from all regions of the world. Setting up the promotional website was an intensive but rewarding experience. 
Ann found that the website was something concrete on which people could focus to offer materials. It helped make many more organisations – especially pastoralists – aware of the IYRP. All recognised that the combination of the website and the Twitter campaign by Engin was fantastic. More videos, photos and documents will be added to the website to continue outreach and gain more support. The Comms Team hopes the RISGs will take ownership of their respective website pages and use the website as a tool to gain more organisational support. 
Gregorio stressed the need to connect with countries that supported the proposal to the COAG. There are some gaps in organisational support, e.g. in West Africa. We need to communicate more in other languages. Also regional economic unions are not well informed about the IYRP. Loupa requested a list of countries that have sent letters of support.
Maryam suggested that the Mongolian NSG discuss how to gain broader support from governments, e.g. whether ambassadorial letters need to be sent again. There are at least 70 countries in the world with rangelands and pastoralists, and we need to make sure they all support the proposal at UNGA. There are gaps in support letters from some areas – West Africa, Canadian First Nations, New Zealand, South America – because of either language or definitions, but the RISGs will know how to reach out. 
Barbara drew attention to the homepage of the website (www.iyrp.info), which includes a list of letters of commitment and a map showing the geographic distribution of supporting organisations. The press release about the COAG endorsement is on the website in several languages. Some people in the ISG are helping with translations. ISG members should inform us if particular documents need translation. Tungaa asked for materials in Russian and to identify focal points from Central Asian countries. The Comms Team will make a list of translators. It could also draft a communications plan to share with the regional groups for translation and distribution. 
Maryam pointed to the need to update the “open flyer” that explains the reasons for the IYRP. It should be checked against FAO criteria for International Years and links to the SDGs. Maryam will integrate these ideas and circulate the flyer in the ISG for comments within two weeks. The regional groups can then adapted it to their needs and in their languages, using local terminology. Ann has made a document for pastoralist groups. The regional groups can decide whether they combine these two documents or use them both, adapted as need be. The global flyer would be used for events like UNGA.
Tungaa suggested making a strategic plan for social media, including Twitter & Facebook. The regional groups could communicate in their own languages, but also retweet from the global Comms Team. 
The Comms Team now comprises Barbara and colleagues in Arizona, Maryam, Engin, Munkhnasan, Hijaba and Ann. Maryam called for volunteers to expand this team to update documents and the website. After the RISGs are set up, they can suggest who can also serve on the global Comms Team. From the meeting participants, volunteers were Tungaa, Pablo Manzano, Gabriel and David.
Pablo Manzano and Gabriel pointed out that many people in South America work with rangelands but don’t identify with the term “pastoralists”. They need to find the right words to reach the stakeholders there. David thought the word “pastoralist” might not work also in Mexico. Maryam felt that the basic definitions of pastoralists and rangelands in the flyer are needed at global level to encompass all pastoralists and rangelands, whatever associated terms they may use for themselves and their areas. 
David’s organisation Pronatura has connections with the Mexican Government and will start talks with them to gain a letter of support. Also organisations such as the American Bird Conservancy and the Rio Grande Joint Venture would like to be involved. He would like to know how they could be involved. Maryam noted that Mexico expressed support in the COAG; the ISG hopes to get a transcript of this and other country comments, to help in further contacts. She requested Ann to follow up with FAO in asking for the names of supporting countries and transcripts from the COAG session.
Elisabeth is happy that David is now in the ISG so that they can jointly reach out to the Government. It is important that different stakeholders in each region work in partnership, in line with SDG 17. The regional group should be inclusive from the outset and ensure that pastoralists are on board.
Maryam and Ann pointed out that almost 20% of the support letters are from pastoralist organisations and over 30% of the people in the list of ISG members are pastoralists or with organisations that work directly with pastoralists on the ground. This is a strength of our campaign. The RISGs should include as many stakeholder groups as possible, also governmental people.
3. Fundraising
Maryam greatly appreciates that partners stepped in whenever funding was needed. As we move toward UNGA 2021, we should plan for side events, for which funds may be needed. We should think about what could be done in NY, make a budget and discuss how to raise the funds.
Engin pointed out that it would not be easy to raise funds so quickly. It may be better to build on the dedication of partners in the ISG and RISGs and urge them to commit funds for these events. His organisation (Yolda Initiative) is ready to give some support. 
Maryam and Ganbayar agreed that countries co-sponsoring the proposal in NY could contribute funds for a side event. Ganbayar thought that, since Mongolia is leading, it might be able to offer some funds. He will raise this issue with the two Mongolian Ministries.
[bookmark: _GoBack]4. Regional IYRP Support Groups (RISGs)
Jim and Maryam have a list of regional groups with about 30 members from the International Grassland Congress (IGC) and International Rangeland Congress (IGC) Continuing Committees and the ISG, plus a longer list of people who want to be kept informed about the IYRP. People from 153 organisations that sent expressions of support plus people who contributed videos and other materials for the website have been added to this longer list. The ISG chairs will ask them if they want to join regional groups. 
Maryam has drafted a preparatory planning document, suggesting four primary tasks for the groups with tentative deadlines in the short term (up to UNGA in 2021). After that, we will need to decide whether or how the Regional IYRP Support Groups (RISGs) continue. 
Barry stressed that the groups should not exclude anyone. The global group can start up the regional groups, but a certain responsibility is then transferred to them to ensure inclusiveness. Jim and Maryam expect that people in both regional and global groups will want to commit their time to the effort. 
Ann pointed out that there are 75 members in the ISG list but many did not join this call; some may not be comfortable communicating in English. We need to have the main points of the meeting minutes translated so everyone can know what is going on and can follow up. Maryam thought that also the global flyer should be in several languages.
There was discussion about the geographical coverage of the groups, e.g. where does the Caribbean belong? Some parts of Mexico may feel closer to North America while others closer to South America. Likewise, some parts of Turkey are culturally closer to the Middle East and others to Europe. It was agreed that the regional groups should have the flexibility to (re)define themselves but make sure that all interested countries are included, including “non-pastoral” countries that expressed support for the proposal, such as the Philippines. People in some countries may want to be in more than one regional group. This flexibility in composition, the need for communication between the regional groups and the assignment of one member from each regional group to the global Comms Team should be made clear in the IYRP documents, including the preparatory process document that will now be circulated.
Pedro needs to work in English in the European group but, when working with organisations in Spain, he needs to communicate in Spanish. He proposes a Spanish lexicon group to reach agreement among Pastoramericas and people from North & South America, the Caribbean and Spain on how to translate the main concepts into Spanish and adapt them to the specifics of each region. Pedro, Pablo Manzano, Gabriel and David will work in this group. Susana Feldman, who made Spanish translations of some IYRP documents, may like to join them. When the regional list is available, they can find also other Spanish-speaking members to work with. Maryam will send all materials that have already been translated into Spanish to this group. She thought we might need a lexicon covering several languages.
Barbara referred to the documents on the new website (www.iyrp.info):  press releases in many languages www.iyrp.info/un-process; general documents in English www.iyrp.info/resources/front; and some translated documents under “Resources” on the regional pages.
We need to ensure good communication between the RISGs so that resources can be shared and translated. The RISGs can organise themselves as they want, select topics to work on and communicate this back to the ISG. Once everyone on the long mailing list has been asked about interest in being in a regional group, the list of RISGs will be made available to all.
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