Nairobi, Brighton, Barcelona, Firenze, … – June 2019
PASTORALISM IN OXFAM STRATEGIC PLANNING 
Dear colleagues at Oxfam International,
we scholars, researchers, experts and partners working on pastoralism in different regions of the globe would like to contribute to the ongoing discussions and decision-taking concerning the strategic planning of Oxfam Intl. Many of us have been working with Oxfam at some stage of our lives and feel thus attached and connected to the current negotiations and evolutions. 
We would like to invite you to seriously consider reinitiating your activities on pastoralism with and through a strategic perspective, in terms of projects, programming as well as advocacy and lobbying.
About 500 million people across the world are practising some form of pastoralism, and extensive livestock keeping provides their main source of employment, income and livelihood. Pastoralists often inhabit the most difficult territories of the globe, as they are the best adapted to produce in harsh environments and variable conditions such as drylands, highlands and mountainous areas, where other forms of resource management and land use are not possible or are not economically feasible or environmentally sustainable. They are able to make the most of scarce resources and generate useful animal proteins and other products, providing livelihood, food security and territorial management. Pastoralism provides crucial socio-ecosystem services for rangeland restoration and biodiversity conservation (refer to, a.o., Farmers’ Forum, 2016).
With increasing concerns over the climate crisis, to which intensive industrial livestock production is a big contributor, pastoralism provides a sustainable way forward as it serves the growing demand for high-quality animal proteins while supporting a more sustainable management of the resource base. It provides security of livelihoods to the world’s most vulnerable, promotes ecosystem health, and ensures the provision of nutritious and organic meat and milk. These acknowledgements at different levels have supported an important re-understanding and appreciation of pastoral resource management, especially in times characterised by shifting and growing uncertainties.  
The increasing appreciation of pastoralists’ contributions to sustainable development is also attested by the number of policy initiatives and scientific recognitions enacted in the past decades such as the AU Policy Framework for Pastoralism in Africa, Pastoralism and the Green Economy, VGGT TG FAO Guidelines of improving governance of pastoral lands, Custodians of the Commons, Pastoral Codes, IFAD Pastoral toolkit, CELEP Policy Briefs, and the Declarations of Ndjamena and Nouakchott (2013). – Web links to be included for all.
Yet, pastoral communities face increasingly difficult conditions. Trapped amongst patterns of socio-political marginalisation, the shrinking of a degrading natural resource base, and shifts in market and climatic patterns, pastoral communities find it increasingly difficult to achieve food security and adapt to change. Today, a map interpolating data concerning poverty, food insecurity, bad governance and conflict would easily highlight most pastoral regions in the globe. It is clear that the achievement of the seventeen SDGs will depend on engaging more successfully than previously with pastoral communities and territories. Failure to do so will leave pastoralists as a marginal and residual population even more apart from the rest of the world than at present.
Fresh, new opportunities exist and a new set of ideas and approaches could better support pastoral livelihoods today. Technological evolutions, policy frameworks and trade conditions provide some room for manoeuvre that facilitates connections and participation, such as mobile phones and related services and the recent evolutions in processes of regionalisation and devolution, and expanding regional economic integration and trade agreements. Pastoral communities, organisations and networks have been developing new skills and perspectives to deal with increasingly dynamic, complex and uncertain conditions. 
Oxfam supports vulnerable and marginal communities across the world. Its programmes have not only had a wide reach and positive impacts, they have been highly appreciated by the local communities involved. Oxfam has pioneered and safeguarded community interests in front of governments, donors, international organisations, etc. Oxfam was once one of the few NGOs having a specific strategic framework to intervene in support of pastoral people and livelihoods, which unfortunately faded out in the early 2000s. 
We believe the time is ripe for Oxfam to refuel that concern and revive activities related to investing in pastoral areas and in advocating and lobbying for the specific rights, needs and interests of pastoralist communities.
Some of the actions we recommend include:
· Supporting pastoral livestock production by promoting access to resources, market and flexible mobility,
· Protecting the rights and territories of pastoralists through the important changes that are affecting their regions,
· Recognising and documenting pastoralists’ local knowledge, livestock breeding and resource management practices,
· Contributing to the provision of adapted social services such as mobile and boarding schools, health centres and veterinary services,
· Investing in appropriate technologies to support pastoralist livelihoods, including enhanced ICT connection and innovative forms of energy and service provision,
· Advocating for the representation of pastoralists’ interests, needs and rights to be properly taken into account in local, national and international policy fora and arena,
· Contribute to building the capacities of global, regional, national organisations and governments to meet those rights, where appropriate to do so.

We urge Oxfam to reinstate pastoralism as an institutional priority, taking advantage of the rapidly growing knowledge and consensus around the legitimacy and value of pastoralism, in order to achieve its vision of ‘a just world without poverty’.
We make ourselves available and ready to contribute to this process, should any assistance be required or appreciated.
Yours sincerely,
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