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Side Event Concept Note (Draft)
Title: Rangelands and pastoralism: What role for private sector?
Background 
Pastoralism is a time-tested, sustainable food system practiced by an estimated 200 million people across African drylands, Central Asian steppes, South Asian rangelands, Andean highlands, and Mediterranean grasslands. 2026 has been declared as the International Year of Rangelands and Pastoralists bringing forth global attention. 

Highly adaptable and inherently sustainable, pastoralism has stood the test of time and contributes to food security, climate resilience, rural livelihoods and environmental stewardship particularly in drylands with minimal and variable rainfall. Pastoralists manage over 500 million hectares of land often unsuitable for crop farming but essential for biodiversity, ecosystem services, and carbon sequestration - through systems centered on their valued animals including camels, cattle, sheep, goats, and other regionally adapted species. 

Despite its wide-reaching contributions, pastoralism remains marginalized in policies, investments, and development agendas. It is frequently excluded from policy frameworks, market access initiatives and climate-smart investments. 

In this context, what role can private sector play in strengthening pastoralism and rangelands production through direct investment or through blended finance? What good practice examples exist? What are the critical factors of success for such investments and how can future investments be improved? What challenges prevail such as looming EU legislation? 

This side event will explore these questions and provide some examples of recent private sector investment in pastoralism and rangelands, the impact and outcome of these. This will include UNCCD’s experiences in their Business for Land initiative, a recent private sector fashion house investment in rangelands, and private sector investment in processing of livestock products. Lessons will be drawn from these experiences and a summary brief produced. 

This side event is organized by the International Year of Rangelands and Pastoralists (IYRP) global alliance. It builds on momentum from the 2023 FAO Global Conference on Sustainable Livestock Transformation, the regional dialogues, the High-Level Intergovernmental Roundtable on Pastoralism held during UNFSS+4 and private sector events including the Natural Fibre Connect conference held in September 2025. The event will be a major segway into the IYRP 2026.

Objectives

· Raise awareness on the growing role of private sector in supporting rangelands and pastoralism for economic, environmental and social gains, and provide good practice examples of these from which lessons can be learned.
· Understand the challenges being faced by private sector in investing in rangelands and pastoralism and develop strategies for overcoming these. 
· Catalyze additional and most appropriate investment by private sector in rangelands and pastoralism, and capacity needs for this including in local communities. 

Key messages
· Private sector has an important role to play in the sustainability of pastoralism and rangelands. If appropriate designed this can have significant economic, environmental and social gains. 
· Private sector requires a more enabling environment, for increasing investment in pastoralism and rangelands with reduced risks and clear incentives. 
· There is a need for greater most appropriate investment in rangelands and pastoralism. Investment in rangelands and rangelands restoration in way below that of forests. Investment in pastoralism needs to focus on building capacity of communities to adapt as well as mitigate climate change, including to engage with the private sector. 

Format
· Duration: 60 minutes
· Structure: Opening remarks framing private sector investment in pastoralism and rangelands. 
· Voices from the field: Beneficiaries of private sector investment.
· Panel: perspectives from private sector, government, private sector standard setting organisations, conservation organisations, research and investors.
· Interactive Q&A with audience. 
· Closing reflections and recommendations. 

Proposed speakers
· Thanawat Tiensin, FAO or Carlos Bernardo Cherniak, Argentina and head of sub-committee on Livestock FAO (TBC)
· Representative from Government of Mongolia and Italy (TBC). 
· Pastoralist representatives including from Mongolia benefiting from private sector investments. 
· A representative from a conservation organization that has worked with private sector (TBC) 
· Louise Baker or Sarah Toumi, UNCCD (TBC)
· A representative from the Rangelands Stewardship Council (TBC)
· Sustainability director for LVMH/Lora Piana related to investment in Mongolia (TBC).
· Managing Director, Luna Export Slaughterhouse Plc, Ethiopia (TBC)
· Others to be confirmed.


