Thematic mapping and alignment of IYRP working groups
In 2017, the IYRP adopted a global framework of 12 monthly themes for 2026 to a) highlight urgent and topical issues, and b) show how pastoralism and rangelands across the globe share similar issues and concerns. The themes come from many sources including declarations from pastoralist gatherings, UNEA resolutions, FAO and UNEP reports, Rio Conventions, IRC/IGC and others. The 12 themes are listed in the table below and can also be found in a graphic on the IYRP website: https://iyrp.info/sites/iyrp.org/files/DRAFT%20Action%20Plan%20for%20IYRP%20ver9april2021%20edited2.pdf 
The 10 Thematic Working Groups (WGs) established by the IYRP support network were selected according to the interest of network members and do not align perfectly with the 12 themes mentioned above. However, there is considerable convergence. Many of the WGs also find that their topic overlaps with those of other WGs, and some groups have expressed an interest in cross-fertilisation between groups, for example through a joint webinar or meeting. This table is intended to facilitate cross-fertilisation and preparation of communications aligned with the 12 monthly themes of the IYRP2026.
Overall observations
1. The messages will be strengthened when additional groups provide their input – particularly the Climate Change WG and the Economics WG
2. The following months have more gaps than messages and will need additional work:
· January: “Who are pastoralists, what are rangelands?” Recognising and valuing the diversity of rangelands and pastoralists
· March: Services for pastoralists (social, economic, infrastructure)
· July: Sustainable consumption of livestock products
· August: Indigenous and local knowledge, culture and innovation
· September: Sustainable production of livestock products
· December: Sustainable technologies and innovative solutions for the future
January: “Who are pastoralists, what are rangelands?” Recognising and valuing the diversity of rangelands and pastoralists
WGs: LDN, Gender
Messages:
1. Recognise the importance of livestock mobility for rangeland health and pastoral livelihoods – LDN WG
2. Role of pastoralist women: Pastoralist women should enjoy the same rights and privileges as men with regard to ownership and inheritance of livestock – Gender WG
3. Rangelands are managed by customary institutions that are primarily overseers of water resources – Gender WG
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Every country has rangelands and pastoralists – we just call them differently / Who are pastoralists? What are rangelands?
a. See definitions developed by various partners 
2. Pastoralism is not a nostalgic return to the past, but a way forward towards future sustainability
3. There are many examples of viable and sustainable rangeland and pastoral systems around the world
4. Pastoral people – a sustainable lifestyle and livelihood under threat
5. Pastoralists know and are adapted to rangelands 
February: Securing land and water access for pastoralists including mobility
WGs: LDN, Land Tenure, Gender, Water
Messages:
1. Recognise value of pastoral mobility and accommodate it within land tenure laws – LDN WG
2. Strengthen participatory and equitable land governance – LDN WG
3. Equitable and inalienable pastoralist women’s rights to access and use land, natural resources - Gender WG
4. Increase pastoralist women’s participation in governance policymaking – Gender WG
5. Rethink potable water and sanitation to safeguard mobile livestock production systems – Water WG 
6. Do’s and don’ts of water development for livestock; how to address water for mobile livestock – Water WG
7. Pastoralists’ access to land for their livelihoods needs to be secured in law
8. Mobility should be protected as fundamental to the rights of pastoralists 
9. Legal frameworks should be expanded to represent the full spectrum of pastoralists’ land rights, including shared, multifunctional, non-exclusive and transient land use
10. Pastoralists’ customary land tenure should be recognised
11. Pastoralism should be recognised as a form of land development
12. Pastoralists should be included in all decision-making processes
13. Common or collective lands in drylands help sustain livelihoods of many poor peoples – Land Rights WG
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Transboundary transhumance (between nations, between regions or states, between counties)
2. Large areas with low population tend to have little political influence
March: Services for pastoralists (social, economic, infrastructure)
WGs: Gender, Water, Mountain, Land Tenure	Comment by Reviewer: Have the WGs on Mountain Pastoralism and on Land Rights developed some messages about this? Or is this expected?
Messages:
1. Innovate and implement beneficial economic policies, services and infrastructure – LDN WG
2. Services for mobile and remote populations need rethinking – LDN WG
3. Rethinking water development in pastoral areas – Water WG
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Improve access to education, mobile schools, vocational training, for pastoral peoples
2. Improve access to health and health clinics in remote areas, and for mobile populations 
3. Improve access to financial services such as banking and credit, insurance schemes 
4. Improve appropriateness of potable water development 
5. Prevent illegal trade of donkeys, cattle rustling and other illegal activities
April: Climate change mitigation and adaptation
WGs: Climate Change, Afforestation, LDN, Land Tenure
Messages:
1. Rangeland afforestation is not a viable climate change mitigation strategy – AFF WG
2. Planting trees in grasslands won’t save the planet – AFF WG
3. Some large-scale renewable projects have not benefited/have even harmed pastoralists and rangelands – LDN WG
4. Protect and improve existing rangeland carbon stocks rather than establishing new forests or plantations – CC WG 
5. Securing pastoralist land tenure is essential to safeguard the environmental benefits received through pastoral practices. Secure tenure enhances pastoralists’ resilience – it allows pastoralists to adapt to changing environmental conditions while contributing to climate change mitigation.
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Awareness on expected impacts of climate change on rangelands and pastoralists
[NB: this section is incomplete and needs input from the Climate Change WG]
May: Biodiversity and ecosystem services
WGs: Biodiversity, LDN, Mountain, Gender, Land Tenure
Messages:
1. Equitable and inalienable pastoralist women’s rights to access and use biodiversity – Gender WG
2. Mountain pastoralists’ role in the provision of key ecosystem services to societies beyond mountain landscapes need to be recognised and protected – Mountain WG
3. Livestock mobility helps preserve and conserve ecosystems – BD WG
4. Pastoralism and biodiversity can co-exist – BD WG
5. High-value ecosystem services from rangelands – BD WG
6. Combat alien invasive species – BD WG
7. Prevent ecosystem fragmentation, ensure landscape connectivity and enhance transhumance and wildlife corridors – BD WG
8. Enhance the compatibility of livestock and wildlife, including examples of viable conservancies, game areas and public, community and private conservation areas, livestock/ wildlife health, welfare and joint management – BD WG
9. Inappropriate water resource development threatens biodiversity through sedentarisation and year-round grazing – Water WG
10. Pastoral land-use systems and practices conserve nature and offer a host of ecosystem services such as improved soil fertility, wildfire prevention, adapted livestock breeds, and maintaining plant species richness and heterogeneity.
Gaps in messaging (comparing with the 2017 design of the 12 themes)
11. Encourage benefit-sharing schemes from conservation and national parks
12. Promote tourism and conservation in rangelands, tourism benefits to pastoralists
13. Address overhunting
14. Protect genetic resources of livestock, wildlife and rangeland plants
15. Gathering wild foods sustainably in rangelands for food security and better nutrition
June: Rangeland degradation/ restoration and land-use change
WGs: LDN, Gender, Climate, Land Tenure 
Messages:
1. Stop indiscriminate conversion of rangelands to crops and other uses – LDN WG
2. Rangeland landscapes are productive, are not wastelands, but they are threatened with degradation – LDN WG
3. Promote integrated, multifunctional land uses – LDN WG
4. Increase sustainable rangeland restoration funding, programmes and projects in LDN, GEF and others – LDN WG
5. Inappropriate water resource development threatens biodiversity through sedentarisation and year-round grazing – PW WG
6. Pastoralists serve as custodians of rangelands, and their practices help to conserve and restore them.
Gaps in messaging (comparing with the 2017 design of the 12 themes)
7. Managing minerals, mining, carbon extraction, renewable energy production and other uses of rangelands 
July: Sustainable consumption of livestock products
WG: Economics
Messages:
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Rising demand for meat due to population increase, rise of middle class
2. Enhance healthy and environmentally friendly consumption of meat and meat products
3. Celebrate diversity of milk and meat products, examples of pastoral foods and regional diversity
4. Promote sustainable rangeland food and fibre products
5. Sustainably use hides and skins and other livestock/wild animal products
6. Rangeland products can contribute to nutrition, health and hygiene
7. Increase awareness of specialty or novelty foods (e.g. camel’s milk and its role in helping diabetics)
[NB: this section is incomplete and needs input from the Economics WG]
August: Indigenous and local knowledge, culture and innovation
WGs: Gender, Youth, LDN, Water
Messages:
1. Recognise and respect the specific knowledge that women pastoralists have and their contribution to maintaining healthy rangelands and sustainable pastoralist livelihoods – Gender WG
2. Promote gender-sensitive dialogue between traditional and scientific knowledge holders – Gender WG
3. Earmark 25% of project and programme funds for knowledge generation and capacity building of pastoralists – LDN WG 
4. Recognise indigenous knowledge and ways of managing land – LDN WG, Youth WG
5. Recognise the role of customary institutions in water and hence sustainable rangeland management – Water WG	
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Pastoralists’ connections to land; value of local knowledge and worldviews, celebrating cultural diversity and conservation of cultural heritage
2. Promote indigenous products and opportunities for commercialisation while protecting indigenous intellectual property
3. Knowledge held by elders, valuing elders, protection of languages, customs, spiritual traditions
4. New ideas building on traditional knowledge, pastoralist innovation
5. Examples of traditional mobility solutions that work
6. Celebrating pastoral food, art and music; highlight rodeos, Naadam and similar pastoral festivities around the world
September: Sustainable production of livestock products
WGs: LDN, Economics, Land Tenure, 
Messages:
1. Increase ambition of government targets and policies for combatting land degradation – LDG WG
2. Securing rights to land and resources for pastoralists provides food and livelihood security; it ensures the economic feasibility and environmental sustainability of pastoralism.
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Recognise local livestock breeds 
2. Encourage livestock/wildlife tourism that benefits pastoralists
3. Innovative livestock and herd management, tools and techniques (e.g. how to build a robust herd, mixing species, etc.)
4. Livestock nutrition, water, health, hygiene and welfare
5. Creating link between cities and pastoral areas through sustainable production, encouraging greening of feed
6. Producing environmentally friendly animal products for consumption, including chemical-free processing of milk and meat, sustainable fibre production
[NB: this section may get further input from the Economics WG]
October: Pastoralist women
WGs: Gender, Land Tenure 
Messages:
1. Promote gender-inclusive approaches to all aspects of pastoralism – Gender WG
2. Respect the equitable and inalienable pastoralist women’s rights to access and use land, natural resources, biodiversity, knowledge and information – Gender WG
3. Provide safe, non-discriminatory, violence-free and gender-sensitive workplaces for pastoralist women – Gender WG
4. Recognising the rights of both men and women to land and resources is crucial.	
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Pastoralist women and parliaments
November: Pastoralist Youth 
WG: Youth
Messages
1. Enable inclusion of youth pastoralists voices in policymaking – Youth WG
2. Improve access to education, mobile schools, vocational training for pastoral youth – Youth WG
3. Pastoralist youth entrepreneurship – Youth WG
4. Challenges: inhibited and/or reverse migration, abandonment of rangelands, lack of opportunities for youth – Youth WG
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Define youth vision and needs for pastoralism (participation, empowerment) 
2. Young herders’ associations encouraged and recognised
3. Bright spots: professionalisation of herding (training and certification schools)
December: Sustainable technologies and innovative solutions for the future
WGs: LDN, Gender, Water 
Messages: 
1. Innovate and implement beneficial and sustainable technologies such as decentralised renewable energy access – LDN WG
2. Increase innovative sustainable rangeland restoration funding, programmes and projects – Gender WG
3. Sustainable rangeland and water restoration – Water WG 
4. Recognise and promote women to participate in co-production of knowledge and innovation – Gender WG
Gaps in messaging (comparing with the 2017 design of the 12 themes)
1. Pastoralism is not a nostalgic return to the past, but a way forward towards future sustainability
2. New ideas building on traditional knowledge, pastoralist innovation
3. Examples of traditional mobility solutions that work
4. Pastoralists combine low-tech and high-tech
5. Rangeland and grassland restoration and improvement; soil improvement; appropriate water infrastructure (including removal of inappropriate water points) 
6. Renewable energy production
7. Sustainable water solutions
8. Internet and communications
9. Risk and insurance
10. Mobile money
11. Mobile fencing
12. New/protected transhumance corridors


