A proposal for reconstituting the Coordination (‘Core Team’) of the GCG and ISG – DRAFT as of 30th march 2022

This is a call for volunteers and nominations for candidates for the “Core Team” of the IYRP International Support Group (ISG).  It is proposed that:

· The Chair and Vice-Chair positions (held thus far by Jim O’Rourke and Maryam Niamir-Fuller) be changed to two Co-Chair positions. Candidates will be selected by the Global Coordination Group (GCG) by consensus. The positions will be held for one year, renewable. The responsibilities of the two Co-Chairs will be:
· To oversee, coordinate and strategically lead all efforts undertaken by the GCG and the sub-groups of the GCG
· To help strengthen the Regional IYRP Support Groups (RISGs)
· To link with the Government of Mongolia and FAO
· To strengthen the overall ISG partnership, and regularly communicate with the ISG and the IYRP general mailing list. 
· To maintain the Master List of IYRP supporters (whereby Maryam will provide support during a transition period)

· The functions of the Chair of the Global Communications Team (held thus far by Ann Waters-Bayer) and the Secretary of the GCG (held thus far by Barbara Hutchinson) will be rolled into one position of Global Communications Team (GCT) Coordinator. The candidate will be selected by the GCG by consensus. The position will be held for one year, renewable. The responsibilities of the Comms Coordinator, together with the other members of the GCT, will be:
· To oversee the IYRP websites: “online booth” and archives (these will continue to be hosted by University of Arizona and managed by Barbara and Ann)
· To oversee the emailing lists (GeneralList, ISGList, GCGList and GCTList) (these will continue to be hosted by the University of Arizona and managed by Barbara and Ann)
· To oversee the development and dissemination of all media products, coordinating the support provided by the RISG, the GCG and its sub-groups in this respect
· To coordinate the work of the communications teams in all RISGs, 1–2 representatives of which are members of the GCT
· To record minutes of all GCG meetings (this could be a task rotated among the comms team members).

· A sub-group has been established as of March 2022 to focus on inter-regional, international and global events and activities, that would complement the work of the Regions. This will be called the “Global Events” Sub-group. The Global Events Coordinator will be selected by the GCG by consensus. The position will be held for one year, renewable. The responsibilities of the Global Events Coordinator, together with a 3–4 other persons in this sub-group, will be:
· To develop a strategy for the GCG for engaging with global events 2022–2026, with consistent messaging, and clear objectives and expected impacts
· To assist the GCG in implementing this strategy
· To develop a roster of speakers (spokespersons) from among the ISG members who, in addition to the GCG Co-Chairs and members, can represent the IYRP ISG at different events and engage with media
· To work with the Comms teams (global and regional) to develop media packages and other messaging such as posters, flyers, etc. 




Simple diagram of IYRP partnership structure
Regional IYRP Support Groups (RISGs):
Each consisting of Chair(s), members, sub-groups (policy working group, comms team etc).
Each RISG maintains own mailing list. 
International Support Group (ISG):
List of 200+ names of active partners. Includes GCG members.
Members added only by permission.
Emails sent out as necessary (e.g. start of media campaigns, or specific requests such as contribution of ideas and resources, participation in events, and the monthly updates)
Global Coordinating Group (GCG):
List of ~20 members consisting of
Co-chairs, Comms Coordinator, Chairs of RISGs, and a rep from key supporting partners (currently Govt of Mongolia, WAMIP, FAO, ILRI, UNEP, IUCN).
Monthly meetings.
Frequent emails (e.g. strategizing, reviews, vetting messages, coordinating international events, etc.).
Global Events 
Sub-group 
Consisting of Coordinator and 3–4 other members
Global Communications Team (GCT): 
Consisting of Coordinator and 1–2 reps from each RISG and reps from other GCG members
General Member List:
500+ names mostly ‘for information only’.
Members added on request only.
Includes all ISG names; some RISGs have also asked that their members be added.
Used for monthly updates or very important news flashes.

