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Global Coordination Group (GCG) meeting, 19 August 2021, 14:00–15:45 CEST
Participants: Maryam Niamir-Fuller (chair), Hijaba Ykhanbai, Barry Irving, Ruijun Long, Engin Yilmaz, Mounir Louhaichi, Sarah McDonald, Layne Coppock, Gregorio Velasco Gil, Paul Mundy (LPP), Ann Waters-Bayer (minutes) 
Barbara, Fiona, Ilse and Jim informed Maryam that they could not join this meeting.
Agenda
1. UN General Assembly review of IYRP proposal - what to expect and how to support
2. Draft paper for review and approval: "Non-governmental contributions to IYRP – a preliminary estimate" 
3. IYRP GCG endorsement of "Pastoralism Interactive Map"
4. IGC/IRC (October 2021) and IYRP action planning
5. AOB

1. UN General Assembly (UNGA) review of IYRP proposal 
Maryam: The FAO Director General transmitted the official IYRP proposal from the FAO Conference to the United Nations (UN) Secretary General. Next week, a new president of UNGA will be announced, who will preside over the 76th Session of UNGA starting in September. According to the Mongolian Ambassador in New York (NY), the proposal will not be discussed during the segment addressing high-level issues in September, but rather in October, November or December, depending on how UNGA prioritises the agenda and which procedural steps are followed. FAO is aware of the IYRP social-media campaign planned. The Mongolian Government must still decide whether to invite other countries to co-sponsor the proposal before or after it is officially tabled.
Somalia became the 19th country to support the IYRP proposal. IGAD recently sent a letter of support and is trying to bring more countries in Eastern Africa on board. The Regional IYRP Support Group (RISG) in West Africa is also actively seeking support from more countries in that region.
Engin: No additional country has given support in Europe; it would be very difficult to get written support from Turkey, but oral support will continue, as during the Committee on Agriculture (COAG) meeting.
Gregorio: Colleagues at FAO in NY seem to be overwhelmed by other top priorities and events happening in September (UN Food Systems Summit, UNGA high-level discussion…). It is very difficult to find substantial information on the UNGA; there is no draft agenda yet.
Mounir requested the list of countries supporting the IYRP. Engin gave the link to the list on the website (https://iyrp.info/sites/iyrp.org/files/Country%20Letters%20%26%20All%20Letters%20of%20Support%26Commitment%2026-3-2021.docx); the list does not yet include Somalia.
Maryam: Now 294 organisations support the IYRP. Many thanks to Sarah for generating so many letters, especially from pastoralist organisations in Australia.
The RISG in North America wanted to know if it should continue seeking letters of support even after the proposal is tabled at UNGA. Maryam’s view: We need to continue to show the Government of Mongolia the growing support for this effort. Between now and 2026, this will be the cohort of organisations that will be working together to deliver on some of the actions planned for the IYRP. We should continue to reach out to as many stakeholders as possible, especially pastoralists and indigenous peoples.
Most support letters from governments are from Ministries of Agriculture. Would it be worthwhile to hold webinars with government representatives who signed the letters and talk with them about the IYRP, key issues and priorities, to remind them of the technical substantive part, discuss their views and make sure they are engaged in the process of regional action planning?
Barry: It might be better to target countries that have not registered support instead of putting effort into convincing those who are already convinced. 
Maryam: The idea of the webinar is not to get additional letters of support but rather to look beyond UNGA to the coming years and seek to keep the governments engaged. This could be done at regional level or it could be kick-started at global level to talk about this cooperation.
Engin: The lead agency of the IYRP in the UN will need to play a significant role in arranging such meetings.
Maryam: It would be good if FAO and/or IFAD would take this forward to keep the momentum going.
Gregorio: We should also consider how to join efforts with the International Year (IY) of Camelids in 2024, to take advantage of that year and to give support, if they are willing. However, there is no news whether a committee has been set up for this. The Bolivian Government has not yet contacted the related technical division in FAO (Animal Production and Health Division) about this.
Maryam: When the IYRP is designated, the Government of Mongolia will need to contact the responsible FAO division. The roadmap needs to become clear to all of us. During our first meeting after the IYRP designation, we will seek clarity regarding next steps.
Hijaba: The Mongolian Ministry of Agriculture discussed with the Ministry of Foreign Affairs, which is now contacting the foreign affairs people in embassies in other countries to get support for the IYRP proposal. Thanks to Maryam for the guideline for developing regional action plans, which will form the basis for planning at global level.
Engin: One of motions at the IUCN World Conservation Congress (WCC) next month in Marseille includes a call for IUCN support for the IYRP in §6 of Motion 010: 
“REQUESTS IUCN to seek support from State Members for the process initiated by the Committee on Agriculture (COAG) of the Food and Agriculture Organization (FAO) of the United Nations, to designate a ‘United Nations International Year of Rangelands and Pastoralists’ in order to increase worldwide understanding of the importance of rangelands, including grasslands and savannahs, for the conservation of biodiversity and local livelihoods, to be voted on at the 27th session of the COAG.
Note: The proposal to designate a ‘United Nations International Year of Rangelands and Pastoralists’ was endorsed at the 27th Session of the FAO Committee on Agriculture. It will proceed to votes at the 165th Session of the FAO Council meeting in December 2020, the 42nd Session of the FAO Conference in June 2021, and the United Nations General Assembly in September 2021.
If Motion 010 is endorsed by the WCC assembly, it would be good if Maryam, as vice-chair of the IYRP GCG, would send a letter to the IUCN Director General (DG) to urge him to send a letter to IUCN State Members requesting their support to the IYRP proposal at UNGA. Thus far, IUCN has not sent a letter of support but, if this motion goes through, the DG would have the mandate to send one. 
To do: 
· Gregorio to contact the Bolivian Government to find out what they are planning to do during the IY of Camelids and inform the IYRP GCG
· Maryam to send letter to IUCN DG requesting him to send letter to State Members of IUCN to support the IYRP proposal at UNGA
· Engin to keep the GCG informed about outcome of WCC motion regarding IYRP

2. Draft paper "Non-governmental contributions to IYRP
Maryam: This is an analysis of 43 organisational letters of commitment to put a money value to the commitments. The total comes to 2 million USD. As background: the Mongolian Ambassador in NY is seeking ways to convince other governments that there is support for the IYRP, that it will not be a drain on resources of donor governments. It is difficult to standardise costs, e.g. of workshops in Ulaanbaatar and Peru. The estimates are fairly conservative and include two types of financing: i) indirect (staff time, resources already available/budgeted) and ii) new financing raised from other sources. Activities are shown at national, regional (multi-country) and global level. 
Engin: These are very conservative figures; in our network alone, the inputs would be worth much more than this total estimate. 
Gregorio: It sounds like a good figure; will ask in FAO about the global envelope of funding for other IYs.
Maryam: The IY of Family Farming leveraged 350,000 USD in new money; IFAD provided half of that. Our estimate shows the strength of a coalition of NGOs willing to put resources into the IYRP but does not substitute for the Government of Mongolia’s budget or that any other government of UN agency that wants to take an active role in this process. Much of the indirect financing (80%) will be used at national level. Activities at regional and global level usually require new financing. The national financing is a solid base that can be used to leverage more funds.
Hijaba: It seems to be a sound estimation of contributions from the coalition of NGOs. This analysis is useful for the Mongolian coordination committee.
Sarah: Most are activities already planned by the organisations but rebranded for the IYRP.
Maryam could send the raw table for Sarah to verify from the Australian side. Also Engin and Hijaba expressed interest in seeing the raw table. 
Engin: In our Mediterranean network alone, where much of our work in dedicated to pastoralism, this work would be contributing the equivalent of at least 1.5 million USD up to the end of 2022.
Maryam: It would take too long to go back to each organisation to verify these numbers but it would be good if the RISG chairs would verify the raw table for the analysis. 
Engin can do this for the 13 organisations in the Mediterranean region (southern Europe and northern Africa) that sent letters of support/commitment. 
Maryam: The main purpose is to give numbers for the Mongolian Government to use in defence of the IYRP at UNGA, but the RISG chairs should also find this important as it forms the start of the regional plans. For example, the letter from the Chinese Grassland Society refers to generating new money; the estimate would need verification from Ruijun. 
Layne and Barry asked about the target date for publishing the table and whether it would be updated.
Maryam wants to publish it initially by the end of August so that the Mongolian Government can use it from September onwards. She keeps track of letters of support and will add to the table any further concrete commitments that come in. It is important for leveraging new financing at regional and global level, even at national level. Some RISGs have planned many fantastic actions but do not have funds for them. Do we need a modest Global Trust Fund for these groups?
Ann: There are likely to be many organisations and individuals that would be prepared to pay into such a fund to allow important activities to take place, especially in the Global South, along the lines of crowd-funding/sourcing. I, for one, would be prepared to contribute. 
Gregorio: In West Africa, the huge PRAPS (Projet Régional d’Appui au Pastoralisme dans le Sahel / Sahel Regional Project Supporting Pastoralism), funded by the World Bank, has a big portion of its budget for communication. It may be able to do something on the IYRP. Also in other regions, there may be possibilities to access funds through ongoing projects. However, some other regions do not have this kind of project support and may need access to a trust fund. 
Maryam: Leveraging funds from ongoing projects is worth a try but they can be slow to move. FAO could reach out to the World Bank and IFAD to stimulate support from such projects.
Gregorio: These projects are usually managed at regional level, e.g. PRAPS is completely managed from the Dakar regional office of the World Bank. 
Maryam: Please take the issue of setting up a modest Global Trust Fund to the members of your RISGs and discuss it. Are there organisations in your region willing to put available funding into such a fund so that it could be used also in other regions? Where could we leverage financing?
Gregorio: This could also be discussed with UN agencies; it would be good to involve as many UN agencies as possible, e.g. UNESCO, UNEP, FAO, IFAD, UNDP ...
Maryam: We can discuss the idea of a Global Trust Fund in more detail at our next meeting, after we get feedback from the RISGs and UN agencies. We could also approach charitable foundations, e.g. Ford.
To do:
· Gregorio to find out in FAO about global envelope of funding for IYs
· Maryam to send raw table of monetised commitments to RISG chairs
· All RISG chairs to verify analysis in the raw table before end of August
· Maryam and Gregorio to talk with UN agencies about idea of a Trust Fund for IYRP activities
· All RISG chairs to discuss the idea of a Global Trust Fund with their RISG members

3. IYRP GCG endorsement of "Pastoralism Interactive Map"
Paul Mundy works with LPP (League for Pastoral Peoples), a small German NGO that is compiling an interactive map of pastoralist groups around the world (http://www.pastoralpeoples.org/pastoralist-map). Each point in the map reflects a pastoralist group. Paul demonstrated how the map works. It currently includes 474 pastoralist groups; of these, 249 have some kind of description longer than 280 characters (Tweet length) and 148 include a photo. The map was launched at a webinar in May 2021 and is work in progress. Many areas are not yet filled in, e.g. Australia. It is difficult to find information on some of the groups in scientific and popular literature and NGO reports. Information on some groups is not accessible because it is in a language we cannot read. Supporters of the mapping project include Misereor, the Yolda Initiative (Engin), HELSUS/ University of Helsinki (Pablo) and an individual in Iran who has described numerous groups in that country. 
The map could be used to promote the IYRP; it could include the IYRP logo on the map and also under credits. On the LPP website, a link could be made to the IYRP homepage. IYRP partners may be interested in using the map as a resource, as it has short descriptions of pastoralist groups and is easy to access. 
“Pastoralism” is a fuzzy concept; LPP has taken a broad approach to defining it, including many forms of extensive grazing, not always with herders, e.g. sheep farmers who leave their sheep on the hills year round but are not nomadic; it also includes duck and pig pastoralism. 
“Pastoralist group” is also defined broadly; it may be according to ethnicity, caste, production system or a particular location. Some pastoralist groups, e.g. the Fulani in West Africa, are also divided into subgroups. 
LPP needs help to fill in the gaps; the online form can be used to contribute information (pastoralist groups, information or funding sources, potential collaborators, organisations supporting or researching on pastoralism) or to point out mistakes. It would be good to have information on the many organisations supporting the IYRP. 
Maryam: Putting this pastoralist atlas together is an impressive initiative, much like the rangeland atlas that Fiona Flintan and her colleagues are compiling. It would be excellent to have both maps completed in time for the IYRP2026. Do we agree that the IYRP can be a partner in this process?
Gregorio: There is great improvement from last May when the map was launched. There are difficulties to give names to all pastoralists around the world; not all of them belong to one community or group. There were some problems that the computer blocked when scrolling through the map. 
Maryam: The map provides an excellent communication tool to show what we mean with pastoralists, as a complement to the word cloud on pastoralists. The broad definition of pastoralism allows us to build links between different extensive systems of livestock raising. 
Gregorio A proposal for a side event at the IGC/IRC has already been approved on rangeland restoration and pastoralism; this could be a good opportunity to raise awareness about the IYRP.
Paul: The names of pastoralist groups may reflect the systems that pastoralists work in, e.g. in Germany, herding shepherds and mobile/transhumant herders. It is not necessarily the name of an ethnic group. LPP is in touch with Fiona to see whether the map can be part of a broader rangeland-data project ILRI is working on. About computer blocking: there may be a problem with Gregorio’s connection. The map uses simple open-source, free software. With more funding, a shift to more robust software would be possible.
Maryam: In North America, it would be a matter of looking at different pastoralist systems, which would need to be identified. It would be possible to distinguish the Native Americans. 
Paul: We have included Basque pastoralists in Idaho and California. 
Barry: In Canada, there are livestock-owning groups in each province; dots for the map could be made for these. There are different management systems on public versus private land. 
Layne could add details from the US side.
Hijaba: How to represent the more than 2000 pasture-user groups in Mongolia? There is a need to concretise whether to identify national associations or pasture-user groups. A clear systematisation would be needed to distinguish pastoral systems such as camel herders, horse herders etc.
Maryam: The positive response indicates that this is an important exercise. The IYRP is happy to have its logo on the map. Much work is still to be done regarding definitions and systematising. Dana Kelly and her colleagues are working on definitions for pastoralism which we hope will be released fairly soon; there should be some harmony in definitions. 
Paul: In our broad definition of pastoralists, we are happy to include ranching. We have a separate layer for organisations, including pastoralist ones, but we have little or no information about them. Please provide any information for the map directly to paul@mamud.com
To do:
· Paul to add IYRP logo to the map and credits
· Barry, Layne and others to provide Paul with information about pastoralist groups and organisations as well as support organisations in their respective areas

4. IGC/IRC and IYRP action planning 
Maryam: As Dana is not with us, we do not have access to the latest information about the International Grassland and Rangeland Congress (IGC/IRC). 
Ann: At the Global Communications Team meeting last Friday, the suggestion was made that the regional action planning for the IYRP could be done outside of the framework of the IGC/IRC. A virtual congress would give an opportunity for many more people to be involved in the planning process than could have come to a physical meeting in Nairobi, but the registration fee would be a barrier for some people, especially in the Global South. If the planning will be virtual anyway, why not do it after the Congress, especially seeing as the UNGA decision will probably not have been made by the time of the Congress?
Maryam: That would be a good idea for regional planning but it would not be helpful for making a global action plan. For that to emerge, people from the different regions need to sit together. 
Engin agreed with Ann, seeing as the UNGA decision may not be made by October, and also with a view to the registration issue. It is better to arrange separate RISG planning meetings after the UNGA decision.
Maryam: The original plan for the IGC/IRC was to raise awareness: to bring the IYRP to the attention of scientists, government people and pastoralists at the Congress. Then, because we thought the UNGA decision would already have been made by then, the Congress seemed a good opportunity for regional and global planning. Now things have changed; regional planning would be premature before the IYRP is designated. We need to rethink how we want to use the space in the Congress and brainstorm on that. 
Layne: The Society for Range Management (SRM) annual meeting will be held in February 2022; the deadline for submitting sessions was 20 August but has been extended to 15 September. That gives us an opportunity to capture some elements of IYRP planning originally intended for the IRC. Registration fees will be waived for international participants. There is flexibility to harmonise the IRC and the SRM meeting. 
Maryam: Waiving the registration fees makes it truly a participatory process. Jim, Maryam, Barb and Ann are trying to see how to proceed with the IYRP sessions at the IGC/IRC. Are there volunteers to continue to brainstorm about what we should do at both the Congress in October and the SRM meeting in February? Layne and Barry volunteer. 
Barry: As the UNGA decision may be after the Congress, it would be better to focus on making the IYRP happen, to use the Congress to bring in more countries to support the proposal. By the time of the SRM meeting, we will know the UNGA decision. That meeting will have a different focus than the Congress in October, which should focus on raising awareness. 
Maryam: All members of the GCG will receive drafts of the IYRP agenda for the IGC/IRC to review. This year, UNGA may postpone the decision another year. It is practically impossible for UNGA to say no after the FAO Conference has approved the proposal, but UNGA might want to see more funding raised. We will delay discussion of the guidelines for regional action planning until we are ready to do it. Jürgen and the group in Mexico, as well as Layne, made interesting comments on it, which will be incorporated. Then we will park the guidelines for the time being. Our brainstorming group will plan for the IGC/IRC in October. 
Barry: Little information is coming through about the Congress; even speakers are not receiving any update about what will take place and when. 
Ann: Primrose did at least communicate this week that a time slot has been allocated for the Perspectives on Pastoralism Film Festival during the Congress. 
To do: 
· The working group to prepare the IYRP sessions at the IGC/IRC and the SRM meeting (Jim, Maryam, Barbara, Ann, Layne & Barry) to have a brainstorming meeting about this next week
Closure of meeting 
Maryam: Unfortunately, no time is left for RISG chairs to give brief updates on activities in their respective regions, so we will rely on the one-paragraph summaries on activities in your regions to be sent for the monthly General Update. 
To do:
· [bookmark: _GoBack]All RISG chairs to send one-paragraph summary to Maryam so that she can send around a General Update in September. 
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