


Summary notes from the Faculty Senate meeting
held on Monday, March 3 2025, from 3:00 to 5:00 pm via
Zoom and in Old Main, Silver and Sage Room.

1.  Call to order.
 
2. Approval of the Agenda: Vice Chair of the Faculty, Presiding Officer Mona Hymel (30 discretionary minutes will be allotted) Time limits will be enforced.
 
3. Approval of the minutes of January 27, 2025 (2 minutes)
The minutes were approved.
4. Open Session. Senator Ted Downing, Senator Mae Smith, Matthew Abraham. Time limit is 2 minutes. Maximum number of speakers is four. No comments or votes will be taken. (8 minutes)
Various speakers commented on political events, the University of General Education Program, conflict of commitment disclosures at University of Arizona (specifically, outside employment and consulting).
5. Report from the Chair of the Faculty – Leila Hudson (10 minutes)
Chair Hudson encouraged us to reaffirm our values and goals, and thanked the President and his team for attending the Senate meeting to discuss IT centralization. She also spoke to the role of DEI at universities.
6. 
IT Restructure Presentation
The President mentioned development of UA strategic imperatives, a $20M investment by ABOR (with TRIF funds) in research at UA, and adjusting salaries for UA employees upward.
Centralization issues include IT, Finance and HR. The point is not to centralize everything, but to have more alignment and coordination between our operations with some of the things we want to achieve. 
Elliot Cheu, Interim CIO, presented about IT Centralization. Slides are embedded in this agenda, and available on the Faculty Senate website.
· IT is spread across the university very unevenly. Giving a more uniform experience across the institution is one of the goals.
· Reduce security risks.
· Optimize and streamline how we utilize IT across campus.
 
7. Report from the Provost – Interim Provost Ron Marx (10 minutes)
The Provost gave back his time. No report was provided.
 
8. Report from Research, Innovation, Impact – Senior Vice President for Research, Innovation and Impact, Tomás Díaz de la Rubia (15 minutes)
The SVPR gave a brief update re: research and how they are handling executive orders. Dr. Diaz de la Rubia encouraged all PIs to be in contact with their respective program officers for updates. The SVPR is working with faculty and graduate students to bridge student funding. With F & A rate, we are operating at the same rate (53.5%). The SVPR took questions from Senators, some of whom hadn’t heard about resources available to the faculty and staff and students conducting research at our University; the SVPR said this is not in place yet, but forthcoming. 
 
9. Consent agenda – Co-chairs of the Undergraduate Joost van Haren and Lisa Rezende, and Graduate Council, Philip Waddell and Sanlyn Buxner (5 minutes)
In Favor: 44; Opposed: 0; Abstentions: 3 - the consent agenda passed.
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New Academic Unit-Dept. of ENT COM-P (Information only)
 
10. New Business
A. Update from Career Track Faculty Working Group – Co-Chairs Romi Wittman and Kristin Little (15 minutes)
The CT Faculty Needs Ad Hoc Committee was convened in 2024. The co-Chairs of this committee reviewed the findings of the CT Working Group.
https://facultygovernance.arizona.edu/sites/default/files/2025-02/CT-Presentation-3-3-25.pdf 
----------------------------------------------------------------------------------------------------------------------------
Faculty Senate went into Executive Session.




