
DSCESU Annual Meeting 2024

Tuesday Dec. 3rd 2024



We respectfully acknowledge the University of Arizona is on the land 

and territories of Indigenous peoples. Today, Arizona is home to 22 

federally recognized tribes, with Tucson being home to the O’odham 

and the Yaqui. Committed to diversity and inclusion, the University 

strives to build sustainable relationships with sovereign Native 

Nations and Indigenous communities through education offerings, 

partnerships, and community service.



I n t r o d u c t i o n sR e p r e s e n t a t i v e s  
&  A d m i n s



http://cales.arizona.edu/dscesu/

Desert  Southwest  Cooperat ive  
Ecosystems Stud ies  Uni t

Hosted at The University of Arizona, School of Natural Resources and the Environment

Director: Dr. Kathryn Stoner
Science Advisor: Sallie Hejl
Support Staff: Ruth Holladay, Ashley Stewart and Paris Zapp



Mission Statement:
• To execute and provide collaborative research, 

education, and technical assistance addressing desert 
ecosystem resource issues at local, regional, national, 
and international levels. 

• To establish interdisciplinary programs that involve 
natural resources, cultural resources, and social 
sciences, with emphasis on involving communities and 
under-represented groups.

Our Mission
Desert Southwest CESU



U p d a t e s  a n d  
A c t i v i t y  
S u m m a r y

K a t h r y n  S t o n e r



Formed in 2000, and encompassing the Mojave, Sonoran, and 
Chihuahuan deserts. Hosted by the University of Arizona, School of 

Natural Resources & the Environment 

1st Five Years
2000-2005

2nd Five Years
2005-2010

3rd Five Years
2010-2015

4th Five Years
2015-2020

5th Five Years
2020-2025

Federal Partners 6 8 9 10 10

University
Partners

5 7 9 13 15

Non-Federal 
Partners

3 7 13 16 17

Total 14 22 31 39 42

Desert  Southwest  Cooperat ive  
Ecosystems Stud ies  Uni t



Our Partners

Updates  and  Act iv i ty  Summary

Federal Partners University Partners Nonfederal partners

Bureau of Indian Affairs
Bureau of Land Management
Bureau of Reclamation
Department of Defense
National Park Service
U.S. Army Corps of Engineers- Civil 
Works
U.S. Fish and Wildlife Service, 
Southwest region
U.S. Forest Service
U.S. Geological Survey
USDA Natural Resources Conservation 
Service

Baylor University
Eastern New Mexico University
Embry-Riddle Aeronautical University
Howard University
New Mexico State University
Northern Arizona University
Texas State University
The University of Arizona (Host)
University of California-Riverside
University of Texas at Arlington
University of Texas at El Paso
University of Texas Rio Grande Valley
University of Texas at San Antonio
University of Utah
Western New Mexico University

Archaeology Southwest
Arizona Game and Fish Department
Arizona-Sonora Desert Museum
Bird Conservancy of the Rockies
Cornerstones Community 
Partnerships
CyArk
Desert Botanical Garden
Hawks Aloft, Inc.
Organization of American Historians
Pima County and Pima County 
Regional Flood Control District
Rancho Santa Ana Botanic Garden
Sky Island Alliance
Sonoran Institute
The Nature Conservancy
Tucson Audubon Society
Western Association of Fish and 
Wildlife Agencies
Western National Parks Association



U p d a t e s  a n d  A c t i v i t y  S u m m a r y

• Next DSCESU Renewal will be in 2025. 

• Target annual host support is $16,200. 

• NPS funds one internship position with the DSCESU. Intern manages 
database and website. Participates in projects with local parks. 



$16,200
To t a l

Host University Support
2023 (FY24)

Host University Support
2024 (FY25)

$14,400
To t a l



$5,000

Internship Support
2023 (FY24)

Internship Support
2024 (FY25)

$12,100



Membership Update

2 0 2 1

No new partners added

2 0 2 2

Tucson Audubon Society added

2 0 2 3

University of Texas Rio Grande Valley

2 0 2 4
2 pending applications:

• Cuenca los Ojos (awaiting updated application)
• Biodiversity Research Institute

U p d a t e s  a n d  
A c t i v i t y  S u m m a r y

New Partners who joined the DSCESU

1st Five Years
 2000-2005

2nd  Five Years
 2005-2010

3rd Five Years
 2010-2015

4th Five Years
2015-2020

5th Five Years
2020-2025

Federal 
Partners

1 1 1 1 0

Non-Federal 
Partners

2 6 6 8 3



Short Term Goals:
✓ Preparing application for 5-year renewal in 2025

✓ Updating website project database with new 
projects

✓ Biodiversity Research Institute is a potential non-
federal partner

✓ Setting up Expert Database on website

Updates and Activities:
✓ Hired Student Intern to conduct field or lab work, 

help with administrative tasks and manage the 
website and database. 

✓ Distributed 32 funding, job, and fellowship 
opportunities to partners since Summer 2023

✓ University of Texas Rio Grande Valley joined 
DSCESU

Updates and Activity Summary
Desert Southwest CESU



9:15am National Updates - Tom Fish 

 9:45pm DEIA Statements & Principles – Tom Fish

 9:50pm DSCESU 5-Year Renewal (2025) – Ruth & Sallie

• Call for DSCESU project reports 2020-2024

• 2025 CESU 5-Year Renewal Guidelines – Overview

• Federal Managers Committee

10:10am Administrative – Ruth & Ashley

• Updates to contact information

• Website feedback

• Expert Database (upcoming)

10:00am Strategic Plan Status Update - Kathryn

10:10am Other Announcements – Ruth & Ashley

• Project Powerpoint Slide(s)

• Share Your Story

10:30am Federal Partner Updates



N a t i o n a l  
U p d a t e s

To m  F i s h



Thomas E. Fish, National Coordinator Desert Southwest CESU Partners Meeting
U.S. Department of the Interior December 2024



What is the CESU Network?

✓ CESUs bring together scientists, resource 
managers, educators, students, and other 
conservation professionals, drawing upon expertise 
from across the biological, physical, social, cultural, 
and engineering disciplines (from “A”nthropology 
to “Z”oology) to conduct collaborative and 
interdisciplinary applied projects that address 
natural and cultural heritage resource issues at 
multiple scales and in an ecosystem context. 

✓ A national consortium of federal agencies, tribes, 
academic institutions, state and local governments, 
nongovernmental conservation organizations, and 
other partners working together to support 
informed public trust resource stewardship. 

✓ The CESU Network includes over 500 partners 
across 17 regional CESUs encompassing all 50 
states, the District of Columbia, and U.S. insular 
areas, as well as partners in Canada and Mexico.



Cooperative Ecosystem Studies Units Network

r e s e a r c h

e d u c a t io n
&  t r a in in g

t e c h n ic a l  
a s s i s t a n c e

cesu.org

25 Years!



cesu.org



Keirith Snyder

CESU Council Representatives

Rich Iovanna * Chris Swanston Charles RewaTina Norwood Michael Liddel

John Mosley Fritz Klasner Eve Halper Jennifer EwaldAnna-Marie 
York

Ray Sauvajot

Ryan Orndorff Rocky Gillette Paul WagnerSherry Whitaker

CESU Directors Group Representatives
CESU Host University Directors    CESU Host University Authorized Organizational Representatives
• Primary – Nate Nibbelink, Piedmont-South Atlantic Coast CESU | U. GA • Primary – Sangita Judge, Desert Southwest CESU | U. AZ
• Vice – Vacant     • Vice – Vacant

Jennifer Beardsley

Gerard Moore

Stanton Enomoto 

MOU 2023
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As of DEC 2024…
• Unique Partners = 534
• Enrollments in CESUs = 805



0

2

4

6

8

10

12

14

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

DESO CESU Partner Enrollments 2000-present

DESO FED DESO IHE DESO NGO DESO LGOV DESO SGOV

0

5

10

15

20

25

30

35

40

45

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Desert Southwest CESU Partners 2000-present

Desert Southwest CESU Partner Enrollments



Council Meeting – October 2024

Agenda

Roll Call, Introductions, Overview of Agenda

National Program Office Update

● CESU Program Overview

● CESU 5yr Renewals 

● CESU Interagency MOU Status

● CESU Policy and Guidance

● CESU Network National Meeting 2025

● CESU Working Groups – DEIA WG, HUS WG

● CESU Program Support Funding 
+ Recap of proposal and memo
+ Discuss questions and concerns 
+ Determine concrete next steps/action items

Round Robin

Adjourn
 

http://www.cesu.psu.edu/materials/Memo_CESU_New_Partner_2023.pdf


Questions?



CESU DEIA Statement and Principles

CESU DEIA Statement
✓ The CESU Network is committed to advancing the principles of diversity, 

equity, inclusion, justice, and accessibility. 

CESU DEIA Principles
✓ create and maintain a diverse and inclusive culture built on mutual 

respect and understanding 
✓ foster a sense of belonging for all participants by adopting equitable 

policies and practices
✓ enhance and sustain diversity by taking concrete measurable actions to 

promote opportunities for and increase the participation of historically 
underrepresented and marginalized individuals, populations, and 
institutions

✓ embrace and value people regardless of differences in race, color, 
ethnicity, national origin, culture, language, sex, gender, gender 
identity, gender expression, sexual orientation, marital status, parental 
status, disability, age, career stage, lived experience, discipline, ways of 
knowing, religion or spirituality, political ideology, socioeconomic 
status, military or veteran status, and/or other legally or 
constitutionally protected attributes or affiliations



Minority Serving Institutions

Source: NSF



P O T E N T I A L  A C T I V I T I E S  O F  
F E L L O W S

Proposed Elements
• Foster DEIA as a general principle throughout the CESU Network
• Explore which CESU partners are doing what well and how to 

share that information across the network
• Engage with allied DEIA groups, as appropriate
• Develop a monitoring plan to capture DEIA in CESU activities
• Fellowship term: one academic year (20 hours/week)
• Eligibility: graduate students from CESU partner institution(s) 

→ applicants esp. from historically marginalized and underrepresented groups

• Fellow projects would align with sponsoring agency priorities
• Fellows work with NPO, regional CESUs, and sponsoring agencies
• Supervisor: CESU NPO, sponsoring agency, or regional CESU institution
• Funding: CESU Council agencies (cost-shared or individual agency)
• Each Fellow will select a mentor (with mandatory training for mentors) 
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D E I A  
S t a t e m e n t s  
&  F e l l o w s h i p

To m  F i s h



D S C E S U
5 - Ye a r  
R e n e w a l

R u t h  &  
S a l l i e



DSCESU 5-Year Renewal

Ruth & Sallie

• 2025 Renewal Guidelines – Overview of Document & 
Procedure:
• What, Why, When, & How?
• Compiling List of DS-CESU Projects

2025 CESU Renewal Guidance for Federal 

Managers, Host Universities, and Nonfederal 
Partners (October 2024)

D S C E S U  5 - y e a r  
r e n e w a l

http://www.cesu.psu.edu/materials/CESU_Renewal_Guidance_2025.pdf


5 - y e a r  
r e n e w a l

What?
Renew Cooperative and Joint Venture Agreement
https://cales.arizona.edu/dscesu/agreements-and-amendments



Why? 

2025 CESU 5-Year Review and Renewal Guidance (p.1)

• Each CESU Agreement has a term of 5 years. The 
agreement states that the activities of the CESU may be 
continued for a subsequent 5-year period.

• The objectives of the review and decision on renewal are 
to:  
• Assess mutual consent in continuing the activities of the CESU
• Evaluate the activities, strengths, and weaknesses of each CESU 

over the last five years
• Renew each CESU agreement, as appropriate, including 

suggested or required changes. 

5 - y e a r  
r e n e w a l



5 - y e a r  
r e n e w a l

When?
Steps and Due 
Dates (p.2)



How?

Instructions for the Federal Partners  (p. 4) 

1. Recruit and provide names of external reviews.

The external reviewers may be federal or nonfederal 

colleagues who are familiar with the CESU program. 

Due January 20, 2025

2. Federal Managers Committee Report and 

Recommendation.

The committee evaluates the activities of the CESU.

Due March 1, 2025

5 - y e a r  
r e n e w a l



5 - y e a r  
r e n e w a l

When?
Steps and Due 
Dates (p.2)



How?

Instructions for the Host University & Partners  (p. 4) 
All review materials should be assembled electronically and 
emailed to the CESU Network National Coordinator by 
January 31. 

1. Letter of Interest and Intent 

2. CESU Host University and Nonfederal Partner Self-
Assessment Report (on pp. 5-7)

3. Compiled List of DS-CESU Projects 

4. Compiled list of DS-CESU Partners

5 - y e a r  
r e n e w a l



How?

Instructions for the Host University & Partners  (p. 4) 
All review materials should be assembled electronically and 
emailed to the CESU Network National Coordinator by 
January 31. 

1. Letter of Interest and Intent 

2. CESU Host University and Nonfederal Partner Self-
Assessment Report (p. 6)

3. Compiled List of DS-CESU Projects 

4. Compiled list of CESU Partners

5 - y e a r  
r e n e w a l



5 - y e a r  
r e n e w a l

Compiling List of DS-CESU Projects
Frequently Asked Questions

1. Which DSCESU project data should I include?

2. How do I know when an award is a DSCESU 
project?



Compiling List of DS-CESU Projects
Which data should I include?

5 - y e a r  
r e n e w a l

• Award Number
• Project Title
• Start date/modification date
• End date
• $ Award Amount
• Sponsoring federal agency 
• Lead Investigator Organization / Partner Institution 

(award recipient)
• PI / Partner Institution Contact

• Other:
• # of undergrad + grad students involved
• Description of student involvement 



Input project data in the provided spreadsheet template via email:
• Excel attachment
• Google Sheet link

Compiling List of DS-CESU Projects
Which data should I include?



Compiling List of DS-CESU Projects
How do I know when an award is a DSCESU Project?

a) CESU Indirect Cost Rate
= 17.5%
US Forest Service = 0%
USDA NRCS = 10%

b) Award Title
May or may not include 
“DSCESU” or similar

c) Sponsoring Agency /
Lead Investigator Organization
Must be one of our partners



Compiling List of CESU Projects
How do I know when an award is a DSCESU Project?

a) CESU IDC Rate = 17.5%
US Forest Service = 0%
USDA NRCS = 10%



Compiling List of DS-CESU Projects
How do I know when an award is a DSCESU Project?

b) Award Title
May or may not include 
“DSCESU” in the title

(Or another CESU)



5 - y e a r  
r e n e w a l

c) Sponsoring Agency /
Lead Investigator Organization
Must be one of our partners
https://cales.arizona.edu/dscesu/partner-and-project-information

Federal Partners University Partners Nonfederal partners

Bureau of Indian Affairs
Bureau of Land Management
Bureau of Reclamation
Department of Defense
National Park Service
U.S. Army Corps of Engineers- Civil 
Works
U.S. Fish and Wildlife Service, 
Southwest region
U.S. Forest Service
U.S. Geological Survey
USDA Natural Resources Conservation 
Service

Baylor University
Eastern New Mexico University
Embry-Riddle Aeronautical University
Howard University
New Mexico State University
Northern Arizona University
Texas State University
The University of Arizona (Host)
University of California-Riverside
University of Texas at Arlington
University of Texas at El Paso
University of Texas Rio Grande Valley
University of Texas at San Antonio
University of Utah
Western New Mexico University

Archaeology Southwest
Arizona Game and Fish Department
Arizona-Sonora Desert Museum
Bird Conservancy of the Rockies
Cornerstones Community 
Partnerships
CyArk
Desert Botanical Garden
Hawks Aloft, Inc.
Organization of American Historians
Pima County and Pima County 
Regional Flood Control District
Rancho Santa Ana Botanic Garden
Sky Island Alliance
Sonoran Institute
The Nature Conservancy
Tucson Audubon Society
Western Association of Fish and 
Wildlife Agencies
Western National Parks Association

Compiling List of DS-CESU Projects
How do I know when an award is a DSCESU Project?



5 - y e a r  
r e n e w a l

Compiling List of DS-CESU Projects

• Every organization and agency has a different system for pulling 
Award data. U of A uses UAnalytics, for example.

• Collaborate with your organization or agency’s administrative 
representative, who serves as financial assistance point of 
contact. 

• Contact information is listed in the Cooperative and Joint 
Venture Agreement posted on our website.

• Universities can contact their Sponsored Program Office for 
assistance.



• Need 2020 – 2024 Project Reports from all partners

• Please send your DSCESU project reports to Paris 

Zapp and Ruth Holladay:

• pzapp@catworksarizona.edu

• ruthholladay@arizona.edu

DSCESU 5-Year Renewal

D S C E S U  5 - y e a r  
r e n e w a l



Federal Managers Committee Lead

C a l l  f o r  
V o l u n t e e r

5 - Y e a r  R e n e w a l

Contact Ruth if interested: ruthholladay@arizona.edu



S t r a t e g i c  
P l a n  S t a t u s  
U p d a t e

K a t h r y n  
S t o n e r



Kathryn

S t r a t e g i c  P l a n
1. Introduction

2. Partner Institutions: Federal & Non-Federal Agencies

3. Key Natural Resources of Desert Southwest Region Issues

1. Renewable Natural Resources and Conservation Management

2. Cultural Resources

3. Climate Change, Ecosystem Goods and Services, and Education

4. Mission and Objectives

2015 DSCESU Cooperative & Joint Venture Agreement objectives

5. Goals and Actions

Communication, Integrate DEIA,  Coordination, Outreach, Collaboration, 

Interdisciplinary Research

6. Monitoring of Strategic Plan

https://cales.arizona.edu/dscesu/strategic-plan



A d m i n i s t r a t i v e
R u t h  &  
A s h l e y



Ruth & Ashley

2 0 2 4

• Expert Database

• Request updates to contact information

• DSCESU website feedback

A d m i n i s t r a t i v e
I t e m s



Expert Database

• The main database is hosted on the 
North Atlantic Coast CESU and can now 
support updates from DSCESU. 

• Helps connect federal funding agencies 
to a pool of nonfederal research 
partners

• Experts from our partner organizations 
can start adding profiles at any time.

• Instructions for adding profiles 
forthcoming

• We are looking into embedding the 
database on our website.



Updates to Contact Information & 
Website Feedback Form
DSCESU Annual Meeting Follow-Up Questions

https://app.smartsheet.com/b/form/c1b536d1bab8406e99ebe0cdb71fe202



O t h e r  
A n n o u n c e m e n t s

R u t h  &  
A s h l e y



Ruth & Ashley

2 0 2 4

O t h e r  
A n n o u n c e m e n t s

• Project PowerPoint Slide

• These PowerPoints are used to educate potential 

partners about membership, funding opportunities, 

expertise, and the impact of the DSCESU activities 

• Share Story Form

• We post your stories about DSCESU research projects on 

our website



Share Story Form
https://cales.arizona.edu/dscesu/submit-story
• Partner Institution
• Contact Name
• Contact Email
• Headline/Project Title
• Sponsoring Federal Agency
• News Story (100-625 words)

• i.e. project goals & major findings
• Photo(s)
• Photo Caption

https://cales.arizona.edu/dscesu/submit-story


Share Story Form
https://cales.arizona.edu/dscesu/submit-story

Submissions posted here:
https://cales.arizona.edu/dscesu/news-teasers

https://cales.arizona.edu/dscesu/submit-story


F e d e r a l  A g e n c y  
U p d a t e s
& Plans with Funding

R o u n d  
R o b i n



Sallie

N P S  U p d a t e s

• We do not know what the budget will be like

• We are on a Continuing Resolution through 
December 20.

• FY2024:  NPS initiated about 31 new projects with 
DSCESU partners in FY24 totaling almost $4 million.  

This is a lot more projects for more funding than we 
have had in past years!



Sallie

N P S  U p d a t e s
About 50% of the 2024 NPS projects going through 

the DSCESU are cultural resource projects. 

Cultural topics included:

•  ethnographic overview of a park

•  historic structure reports

•  museum collections assistance,

• preservation of archeological field data



Sallie

N P S  U p d a t e s
About 50% of 2024 NPS DSCESU projects are natural 

resource projects.

Natural resource topics included: 

• native plant species restoration

• monitoring springs with sister parks in Mexico

• studying the effects of climate changed on southwestern 

rivers

• conducting an inventory of Cactus Ferruginous Pygmy-Owls



Any questions or comments?



T H A N K  Y O U
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