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1. State Funding Request
a. Putting together a single 11 x 17, folded in half and then an insert for three regions, as defined by the Government Relations 
i. Southern – Yuma, Pima, Santa Cruz, and Cochise
ii. Central – La Paz, Maricopa, Gila Graham, and Greenlee
iii. Northern – Mohave, Yavapai, Coconino, Navajo, and Apache
Your Associate Directors are sending text to Rose Brandt’s office – they are taking the lead on these handouts. You or your faculty may have already been contacted – they want 4-6 High Impact Programs per region (not per county). We will try to put one one in per county.

2. Program Leads – Due to financial uncertainties, we will continue with the current Program Leads until June 30, 2026. Hopefully, with additional state funding, we can continue this program.

3. This year, we are submitting the flat increase (or decrease) Anaplan (budget plan). This is due this month. However, the administration would also like us to be prepared for a possible cut and possible salary increase program. Little details have been made available, except that any increases would need to come from the unit’s budget. When I know more, you’ll know more.

4. CED Meeting – In person or half-day Zoom?

5. No Statewide meeting this year – faculty have expressed the desire to have the programmatic statewide meeting rather than a one statewide meeting for everyone. 

6. Strategic Planning

7. Around the state
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