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CED Meeting 
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11:00 AM-Noon


1. Good Luck, Ethan, and Thanks!
2. FY25 Budget Updates
a. How are our balances looking?
3. FY26 Spending Authority Plan
a. Still awaiting VP Burgess’s meeting with CFO Arnold on the 17th 
4. APRs and CED Career Conversations 
a. Peer Reviews either have been or will be sent out soon
i. We had a few stragglers. Dominic tried the soft email to remind them. I sent out another email last Friday, copying the Directors to ask them to complete the reviews immediately.
b. Please schedule a meeting with your faculty and staff; also, please schedule your Career conversation with me through Kelly 
c. The goal is to have everything completed by May 15. I encourage everyone to complete it well before this.
d. Optional for Associate/Full Agents with Continuing (but I still recommend it)
e. After June 30th, the portal will be closed for faculty/staff to upload 2024 Career Conversations and Faculty APRs
f. Urge faculty to constructively review and not utilize AI for reviews
5. Meeting this Friday with Districts 23 and 25 in Yuma – Because of/Impact Statements
6. Around the table – any ADs Reports?
7. Around the table – any County or Center updates?


THE NEXT CED MEETING APRIL 8, 2025, WILL BE AN ED TALK
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