
Office of the
Associate Vice President & Director
 

1140 E. South Campus Dr., Tucson, AZ  85721 • Phone: (520) 621-7205 • Fax: (520) 621-1314 • extension.arizona.edu 

CED Meeting 
February 11, 2025
11:00 AM-Noon


1. Presentation and welcome to Veronica Lovern, our New HR representative
2. FY25 Budget Updates
a. Be sure to spend this quarter – yes, they are looking at all our balances
b. Please do not wait until the 12th hour to switch staff from county to state lines
3. FY26 Anaplan has been Submitted
a. We were asked to present a budget with a 3% cut
b. We are also planning on a 2.5% salary increase across the board
i. Together, this will be a $1.5 million cut for us
c. We should have access to NEI funding that was restricted in FY25
i. If we don’t get access, and right now we are told we will, but if we don’t that’s another $3.9 million 
d. Without an increase in ongoing funding, we should be solid until the end of this calendar year. We may be looking at January 2026 on what will need to be cut or absorbed by the counties. FY27 will not look good without increased ongoing funding.
4. FY26 budget request
a. We are NOT part of the university's request to the legislature for increased funding. We are told the President has prioritized getting back the $8 million cut the University took last year and getting access to SPEED Bonding through the AZ Lottery.
b. We have the support of the AZ Farm Bureau, the CALES Alumni Council, and others to find funding to increase our ongoing state special line. The University will not stop them from making the requests, however, they will also not work towards getting that for us.
5. APRs and CED Career Conversations 
a. Assignments went out
b. Please schedule a meeting with your faculty and staff; also, please schedule your Career conversation with me through Kelly 
6. Area Agent Reviews – need input from CEDs
a. We are still waiting to hear from some CEDs and Ads on whether they support continuing Area assignments as they currently are for our agents.
7. There are still some concerns out there about “lost” publications and why Extension cannot have all publications listed, even older ones, and why we can’t have all publications available in PDF
a. PDFs are not searchable – only by title
b. We do not have the staff to make every publication automatically a PDF 
c. If there is a publication you would like listed, submit a ticket 
8. Around the table – any AD Reports?
9. Around the table – any County or Center updates?
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