


Annual Reviews for CALES Faculty
Annual Review Process
All faculty are required to receive a performance review on a scheduled basis at least once every 12 months. The only exceptions to this are faculty whose title includes "Adjunct" or "Visiting." The review will follow the guidance of UHAP 3.2 and UHAP 4A.2. 
Guidelines below will inform the development of Unit-specific APR criteria. Each Unit's criteria will cover expectations for Teaching, Research, Extension, and Service. Unit criteria will differentiate between performance ranked as "Truly Exceptional," vs. "Meets/Exceeds Expectations," vs. "Needs Improvement," vs. "Unsatisfactory." Within-unit peer review will assess faculty performance as “Meets/Exceeds Expectations” vs. “Unsatisfactory,” whereas the Unit Head review will also include “Truly Exceptional” and “Unsatisfactory.”
Annual Reviews (submission of annual accomplishments, peer review, and Unit Head review) will be conducted using Faculty Portfolio. Unit criteria must advise faculty to: 1) review all U of A-populated sections of Faculty Portfolio (Teaching, Grants and Contracts, Scholarly Contributions) for accuracy; 2) Utilize the CV Upload, using the CALES template, to convey accomplishments; and 3) if the faculty member has an Extension appointment, complete two additional sections in Faculty Portfolio, as detailed in "Extension Review Guidelines," point 1 (below). 
After faculty submit their annual accomplishments applicable to each area identified in their workload, a Unit peer review committee that represents multiple ranks and tracks will oversee the initial review. The peer review committee is elected, unless decided otherwise by the faculty of the Unit. 
Following peer review, the Unit Head will finalize the annual review and will conduct one-on-one meetings using rankings and guidance on the Faculty Affairs Website. 
CALES Teaching Review Guidelines: 
1. Both formal and non-formal instruction are defined as teaching by CALES, including classroom sessions, demonstrations, and workshops.
2. Calculating individual faculty's teaching expectation based on FTE Instruction generally follows a guideline of "3 credits = 0.15 FTE." Provisions to this generality can be developed at the Unit level, and can be based on student enrollment, inclusion of a laboratory, or other. Such provisions must be included in each Unit's guidelines and must be approved using faculty governance of that Unit.  
3. It is recommended that a peer evaluation of teaching be conducted annually for all faculty at Assistant level; and every other year for any other faculty with a teaching appointment. Peer evaluations must be formative reviews, as detailed on the UCATT Website. If the faculty member will be submitting a dossier in the spring following the APR, the peer review can use a summative evaluation, following guidance on the Faculty Affairs Website.   
4. Yearly teaching assignments are the sole responsibility of each Unit Head. Such assignments will primarily be based on credit hours taught, but also may consider a faculty member's types and amounts of teaching equivalencies, undergraduate advising and recruitment, supervision of internships and preceptors, and supervision of individual studies courses. How a Unit applies these to the teaching expectation must be included in the Unit-specific APR criteria, to ensure equitable peer- and Unit Head-review of all faculty accomplishments.
CALES Research (including Inclusive Scholarship and Creative Activities) Review Guidelines: 
1. Unit APR criteria for faculty with research appointments will be based on:
a. Submission/award of extramural grants;
b. Publications (including peer-reviewed journal publications, conference proceedings, book chapters, review articles); or
c. Professional meeting speaking invitations.
2.  Unit guidelines will also recognize integrative and applied forms of research/scholarship that involve collaboration with business and community partners; the goal is to challenge research faculty to be more inclusive and to focus on the broader impacts of their work to society. Additions to research guidance for each Unit must include the following:
a. Translational research that generates new knowledge to address practical problems experienced by public or practitioner audiences. Such research can be funded or non-funded;
b. Commercialization activities, or translation of knowledge to the public through technology transfer, licenses, and copyrights;
c. Creative activities, including development of media (video, radio, television, or web), literary, or performing expressions of research findings; or
d. Patents.
CALES Extension Review Guidelines: 
1. Extension APR reporting will include completion of two additional Activities sections of Faculty Portfolio: "Extension: CALS Cooperative Extension Program," and "Extension: Meeting and Event Affirmative Action Report."
2. Unit criteria for faculty with Extension FTE must include:
a. Expectations for number of programmatic focus areas;
b. Expectations for publications and speaking invitations, as listed under "CALES Research," point 1a, 1b (above);
c. Criteria must also consider the value of integrative and applied Extension activities (as listed under "CALES Research," point 2 (above). Specifically, Extension activities related to addressing practical problems experienced by the public and delivery of findings to targeted audiences through creative activities must be recognized in Unit criteria.
3. In addition to the metrics above, faculty must report the following for each Extension program:
a. Sustainability: specifically, what funding is in place to support the program; what are plans to secure additional funding to ensure further program success;
b. Impact: For each program, faculty must describe methodologies used to assess the broader impacts of their work. Such methodologies can be pre- and post-workshop assessments, evaluations of behavioral change, or other.
CALES Service Review Guidelines: 
1. Each CALES faculty member carrying the title of “Professor” will have a 0.1 FTE Service requirement assigned yearly. Any Service assignments above 0.1 FTE must be approved annually by the CALES Dean.
2. Reported Service can vary widely, ranging from serving on departmental or College-level committees, to Service at the University level. External service to the UA can include, but is not restricted to, service on advisory boards, technical assistance, expert testimony, participation in professional societies, community service, and editing/peer review.
3. Recognizing that service can vary widely with regard to time commitment, Departmental Service criteria should be general, focusing on level of commitment rather than number of committees. For example, full-rank faculty might be expected to chair departmental committees and/or lead symposia for professional societies, whereas assistant-rank faculty may be guided by service commitments that are less time-consuming. 









