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CED Meeting 
September 10, 2024
11:00 AM - Noon


1. Fall CED Meeting – November 20-21, Tucson
a. Matt will be sending out an email to get ideas from CEDs on issues you want covered
b. The Unit heads and AES Directors will join the meeting, which will start at 10 AM. They can stay for lunch and then we will have the afternoon to update and discuss. The following morning, the CEDs will meet from  8:00 – 9:30 AM. The Admin team will join at 9:45 and discuss any other items that need clarification and finish up any items we didn’t get to on the 20th. 

2. FY25 – Salary Savings
a. Questions concerning using FY25 salary saving in FY25.

3. Challenges with hires across the board

4. Interim CED for Coconino County

5. County Funds – most should be loaded – there are a few counties we were still awaiting signatures on

6. Everything is going to take longer to process
a. Please be aware, and be sure your faculty and staff are aware, that just about every process within the University is taking longer to process due to the requirement for additional signatures from the Provosts office. Please do not wait until the last minute – the Provosts office just as overwhelmed as everyone else.

7. Ed Talk this afternoon

8. Items from the floor
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