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[bookmark: _Toc173939726][bookmark: _Toc173939837][bookmark: _Toc173939894][bookmark: _Toc173939943]University of Arizona Cooperative Extension
County Unity - Director Guidance 

So, you are a new Cooperative Extension Director (CED) and you really want to avoid giant pitfalls and surprises as you take over the direction of your county unit. Well, we may not be able to help with the surprises part, but this document can help you get a handle on the scope of your job and the possibilities it entails. The CEDs for County Extension Units, hold crucial leadership positions within the University of Arizona Cooperative Extension (UACE) System. They serve as the liaison to statewide leadership and oversee many day-to-day aspects of their unit including operations, financial, and faculty and staff development. Many CEDs also have programmatic responsibilities, but this guideline focuses on administrative duties as well as tools that CEDs can use to help their unit grow and thrive. To help you navigate the system tools and webpages are provided throughout the document and in the Quick Guide at the end. We also highly recommend developing a peer-to-peer mentorship relationship with an experienced CED. 
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[bookmark: _Toc165449111][bookmark: _Toc173939838][bookmark: _Toc173939895][bookmark: _Toc173939944]Leadership	
As CED, you set the tone, connect to the community, and develop and communicate your Cooperative Extension unit’s vision. The Director empowers faculty and staff to achieve excellence in their work and serves as a representative of the unit to increase the success and overall performance of the organization. 
[bookmark: _Toc165449112][bookmark: _Toc173939839][bookmark: _Toc173939945]Strategic Planning 
The CED works with Extension agents, specialists, staff, and stakeholders to identify the needs of the local community and incorporates this information into the unit’s or program’s strategic planning and visioning process. County-wide and statewide needs assessments also inform program direction. 
[bookmark: _Toc165449113][bookmark: _Toc173939840][bookmark: _Toc173939946]Program Knowledge
The CED maintains a fluid knowledge of and connections to all programs. Among other benefits of this approach is the ability to provide guidance, help faculty problem-solve, generate program direction ideas, and communicate to stakeholders and UACE leadership. 
[bookmark: _Toc165449114][bookmark: _Toc173939841][bookmark: _Toc173939947]County Government Connections
The CED serves as the primary liaison with the county government, negotiating county monetary and other support, annually reporting to the Board of Supervisors, and facilitating the County Extension Advisory Board including making recommendations for filling vacancies.
[bookmark: _Toc165449115][bookmark: _Toc173939842][bookmark: _Toc173939948]Unit Representation
As the CED, you represent the University of Arizona within your county and you represent your county unit to UACE Administration. You link stakeholders, county decision-makers, faculty, staff, and others to university resources and Cooperative Extension services. The CED strives to create, maintain, and utilize these linkages to enhance engagement and the unit’s functionality. 

Leadership begins with building a strong working knowledge about your unit’s programs and the needs of your county government and stakeholders. You can keep up with activities in your office by regularly communicating with faculty and program leads, attending programs, and doing a ride-along with faculty and staff. Regular faculty staff meetings, unit-wide staff meetings, and one-on-one meetings with faculty and program leads will help you understand program and personnel challenges and offer opportunities for you to mentor your faculty and staff. Attending in-service training meetings will help you learn about statewide issues and efforts in different program areas. 

[bookmark: _Hlk173939321][bookmark: _Hlk173939332]Understanding the needs of your community can be accomplished in many ways. Your advisory board, your County Board of Supervisors, and County Departmental staff can all provide insights into community needs. Direct input from stakeholders engaged with your programs is also useful for identifying growth areas and limitations. For systematic needs assessment, you and your faculty can work with UA Community Research, Evaluation & Development (CRED) to assess program impact and needs. In 2022, CRED conducted a statewide and county-specific needs assessment that is very useful for a broad understanding of community needs. The UACE strategic positioning efforts, conducted in 2024, also provide insights into community needs, challenges, priorities, and more. 

[bookmark: _Hlk173939342]It is the responsibility of the CED to build relationships with your County government and Board of Supervisors so that you can maintain and build financial resources and ensure reasonable office space is provided to your unit per State Statutes 3-121 – 3-125. Building connections with county supervisors takes time and can be achieved through one-on-one meetings and research about district boundaries, the issues that most affect their district areas, and their personal goals for supporting stakeholders. Per State Statute, the CED will annually present the unit’s successes to the Board of Supervisors through an annual report, one-on-one meetings, and/or a presentation to the Board. To increase funding, learn how the budget is created within the county administration and leverage UACE’s program strengths to justify and increase funding over time.
[bookmark: _Toc165449116][bookmark: _Toc173939843][bookmark: _Toc173939896][bookmark: _Toc173939949]University Reporting and Service
To inform UACE administration, stakeholders, funders, donors, and others about your unit, you will need to track and have up-to-date knowledge about programs in your unit. As the leader of the unit, you have additional responsibilities to oversee and participate in hiring at your Unit and to support UACE hiring across the state, as requested. 
[bookmark: _Toc165449117][bookmark: _Toc173939844][bookmark: _Toc173939950]Tracking Outreach and Impacts
The CED collects unit-wide information on achievements, funding, and issues every month and coordinates and creates a summary of annual outcomes for the annual report. In some units, faculty report monthly to the CED using google sheets, in other units staff meetings are used to share data. Having a working knowledge of the unit’s reach, program needs, human resources issues, and other unit details is important for communicating to the UACE Director in monthly reports, sharing at CED meetings, and working with stakeholders. 
[bookmark: _Toc165449118][bookmark: _Toc173939845][bookmark: _Toc173939951]Reporting 
Communication is a two-way street between CEDs and the UACE Directors and Associate Directors. The UACE director holds monthly Zoom meetings to communicate and discuss finance, leadership, and other topics with CEDs. To bring county-level information forward, the CEDs submit monthly reports through an online quickbase portal, which keeps the UACE Director, Associate Directors, and others informed.  Although agents and program leads within the office have primary reporting responsibility for grants on which they are the principal investigator, the CED is ultimately responsible for reporting from the office. CEDs work closely with the Business Manager and the agents to ensure obligations are met. Ultimately, unit-wide reporting, such as monthly reports, the annual report, and if required, County reports are the responsibility of the director. 
[bookmark: _Toc165449119][bookmark: _Toc173939846][bookmark: _Toc173939952]Service
The CED participates and contributes to UA Cooperative Extension statewide planning and events. They serve as the hiring manager for agents in their unit and as such they cannot be on search committees for agents in their units. They may serve on, or chair, a variety of other searches for non-continuing and staff-level hires in their unit and can serve as chair or a member of hiring committees elsewhere at the university.

[bookmark: _Hlk173939364][bookmark: _Toc165449120]As the CED, you will need to provide a monthly report to the UACE Director through the Quickbase County Update form. The report asks for brief updates on active programs in your county, major highlights in the reporting month, and upcoming major events. To get information from your team, you may want to create a Google form or other data collection mechanism that your staff fills out. In small counties, you may be able to track or gather this information in meetings or one-on-ones. 
[bookmark: _Hlk173939418][bookmark: _Hlk173939426]Each county is required under State Statute to provide the Board of Supervisors with a report of extension activities in the county for the preceding year. UACE also requires that county units prepare annual reports on a calendar year basis. Each county unit prepares its reports differently, but all of them are required to have a consistently branded cover, which can be provided by UACE Marketing Manager Ben Downer. His personal page has links to UACE templates, the UACE Support Portal, and more. Examples of County reports can be found on their websites. The CED may delegate the preparation of the report if staff is available, but the responsibility to create and oversee the report is theirs. Furthermore, the annual report is an excellent marketing device to use with funders and the Board of Supervisors. It can be used to provide unit-wide information such as the total number of people reached, hours of service, number of volunteers, number of youth reached, etc. 
[bookmark: _Toc173939847][bookmark: _Toc173939897][bookmark: _Toc173939953]Financial and Human Resources 
Many financial and human resources decisions will end up on your desk as a unit director. The Director oversees the financial elements of the unit such as spending, budgeting, moving funds, and securing unit-wide support. It is essential that you work closely with your business manager so that you are well-informed as you will often be the person who requests support or approvals from UACE administration. Financial requests are usually submitted through the UACE online funding request form. 
[bookmark: _Toc165449121][bookmark: _Toc173939848][bookmark: _Toc173939954]Financial Oversight
The CED reviews and approves available funds reports provided by the business manager to the CED on a quarterly basis. They work with the business manager to review funds to ensure that operations, IDC and other income are spent before the year’s end and that each fiscal year is budgeted in a timely manner. They also manage discretionary funding to support administrative staffing needs and other needs across all programs.
[bookmark: _Toc165449122][bookmark: _Toc173939849][bookmark: _Toc173939955]Development
The CED works to increase county funding, requests needed support from UACE, and works with donors in coordination with the UACE Development office. The CED works with the Business manager to prepare the annual budget request for submittal to the County. In addition, they work with the County and the UACE administrative office to initiate and complete annual appropriations agreements between the County and the University
[bookmark: _Toc165449123][bookmark: _Toc173939850][bookmark: _Toc173939956]Supporting the Unit’s Agents 
Agents regularly evaluate their budget needs and may seek assistance from the CED and the business manager to provide stop-gap funding or to create program-level budgets that can help them assess funding diversification and annual trends. They will also regularly approach the CED about HR needs such as salary adjustments, incumbent reviews, job re-postings, disciplinary actions, and other human resources concerns. The CED provides the context across the unit for these discussions. In addition, with the approval of the CED, agents may apply for assistance from UACE central through the UACE online funding request form. It is helpful for you and the business manager to review funding sources with the agents and to confirm their budgets on a regular basis. 

[bookmark: _Hlk173936035]The business manager for your unit and the Director of Finance and Administration at UACE are the best resource for understanding how the budgets, financial review and approvals, and finance information are handled by your unit and by UACE Administration. The fiscal year changes on July 1 each year. After that time, UACE will finalize budgets and will upload state into your unit’s accounts, usually in late August or early September. Because county budgets are on a June/July fiscal year schedule, those funds will also be loaded in late summer. It is ok to be in deficit during this period as you wait for the budget loading. Federal grants (EFNEP, SNAP-ED, others) are on the federal fiscal year, starting on October 1. Account number codes tell you about the type of funds in the account. 
· 1000s – State Funds - Restricted
· 2000s – Cash, Designated, IDC – Unrestricted 
· 3000s and 4000s  – Grants and Contracts - Restricted
· 5000s – County Appropriations, Gifts, Foundation - Restricted

Discretionary funds, those controlled by the CED can be put toward salaries, operations, agent allocations used at their discretion, or facility/operations costs. These discretionary funds include IDC, salary savings, and designated operations funding either from state funds or appropriations. For every grant received by your unit, the university charges an indirect cost to the grantor. Your unit will receive a portion of the IDC funds when they are re-routed back to your unit by the university on a semi-annual basis. Salary savings are created when state funding is not spent because an agent charges some of their salary to a grant. With your approval agents usually repurpose salary savings to cover salary costs for people in their program.

Each quarter, you will be asked by your business manager to approve the All-funds report. This report shows the status of your unit's finances and the projection to spend down those funds. In January or February, it is important for you and the business manager take a careful look at your unit’s spending to ensure that programs are spending down their grants and other funds so that everything is used by the end of the fiscal year. You will take another close look at this in late April to ensure you are on track. In June, your business manager can use distributions of funds to ensure that all staff are covered and that they are assigned to the correct fund type. In addition, your business manager needs to provide an overview of the annual budget to unit employees and to your advisory board. It is your responsibility to review and approve those presentations in advance of those meetings. 

The term “cooperative” refers in part to bringing state, federal, and county funds together to support services to the state’s residents. As the CED, you are responsible for maintaining and increasing county funding. Per the University of Arizona policy, county funds are committed to the Extension unit through an annual appropriations agreement and these funds are not subject to any overhead charges from the University. This is a big deal and a real selling point to get county governments to contribute in this manner. There is always room for growth and the first step is building relationships with the county supervisors and manager to maintain or increase funding. You can also work to increase funding in areas where your unit’s mission aligns with county goals. This avenue involves building county department and staff connections and negotiating added funding for Extension services. The appropriations approval process is as follows: 
1) [bookmark: _Hlk173939455]Obtain a blank appropriations agreement document from UACE Accountant II Anthony Bertero. 
2) After negotiating with your county contacts, modify the agreement to indicate the funding amount, get it signed by the Chair of your County Extension Advisory Board, and return the form to the county.
3) After the item is approved by the county Board of Supervisors (BOS), the Chair of the BOS, and possibly by their county attorney will sign the form and return it to you.
4) Forward the form to Anthony who will get signatures from the Director of Cooperative Extension and the comptroller of the University and return it to you. 
5) After the signed form is returned to you, you forward it to your contact at the county.
6) Their county bursar’s office then generates a check that goes to the University and, once received, the money is loaded into your account.  
[bookmark: _Hlk173939470][bookmark: _Hlk173939480][bookmark: _Hlk173939492][bookmark: _Hlk173939505][bookmark: _Hlk173939515]As the CED, you and your business manager are often the first resource providers for human questions, concerns, hiring, incumbent reviews, disciplinary measures, and more. Please visit the UA Human Resources Website for an overview of resources available to you and your staff. One area you can support is hiring, starting with providing guidance and context for hiring levels based on your unit’s history and helping agents and staff use JD Expert online. These simplified Manager/Leader and Professional Contributor Abbreviated Work Dimensions forms will help you get an overview of position levels. Understanding how the hiring process works through the UA Talent site will also be helpful. An important service for your unit will be reviewing position descriptions created by agents and program leads to help ensure that they meet position criteria to move smoothly through the administrative approval process. A good place to start are the employee, manager, and designated campus colleague (DCC) guides can be found on the UA Training Guides page. New Employee resources and links for ALVSCE and Cooperative Extension can be found on the Confluence Orientation to Cooperative Extension page. 
[bookmark: _Toc165449124][bookmark: _Toc173939851][bookmark: _Toc173939898][bookmark: _Toc173939957]Unit Operations and Management
As the director, you are responsible for managerial oversight of the county Extension office. This includes ensuring business operations are handled efficiently, overseeing the facility maintenance and improvements, and addressing any issues that arise.
[bookmark: _Toc165449125][bookmark: _Toc173939852][bookmark: _Toc173939958]Business and Operations
The CED works with the business manager to ensure that administrative tasks such as p-card approvals, distributions, grant management, and other tasks are handled efficiently by administrative staff. The CED approves all P-card applications and travel promissory forms for programs. 
[bookmark: _Toc165449126][bookmark: _Toc173939853][bookmark: _Toc173939959]Facility, Equipment, Operations
The CED works with unit administration, the county, and the university to ensure their facilities, building, and grounds are maintained and secure, have proper lighting, signage, and emergency plans, and that first aid materials are in place. The CED supports and approves requests for infrastructure improvements or equipment purchases such as vehicles or large unit-wide equipment purchases. 
[bookmark: _Toc165449127][bookmark: _Toc173939854][bookmark: _Toc173939960]Issue Resolution  
The CED is also responsible for handling any personnel or volunteer issues that rise above the program level. You will work with the business manager on these issues, and the two of you may need to consult with the ALVSCE human resources representative to ensure university policies and best practices are followed and to resolve issues before they are elevated to the UACE Director or others. 

[bookmark: _Hlk173939534][bookmark: _Hlk173939543]As CED, you oversee practical issues that arise in your unit. Facility questions often involve expenditures or safety concerns and at times, you or others in your unit will need to work with your county government’s facility management team for maintenance or facility improvements. For office and other equipment, both UA Surplus Property Services and Federal Surplus are good resources. For safety concerns, UA Police Department and UA Risk Management can provide information on safety protocol. 
[bookmark: _Hlk173939555]As the CED, you provide guidance and mentorship for agents and staff to address concerns that are brought up by the public or volunteers interacting with your office. UACE is developing statewide volunteer management guidance, which impacts both 4-H and Master Gardener programs, and they can help with volunteer issues if needed. The confluence page has numerous volunteer and DCC support tools. In addition, your unit may have its own Master Gardener volunteer issues guidance and 4-H volunteer guidance. 
[bookmark: _Toc165449128][bookmark: _Toc173939855][bookmark: _Toc173939899][bookmark: _Toc173939961]Faculty and Staff Development
The Director holds a key position in fostering an inclusive office culture, nurturing the professional development of agents and other personnel within the county office, and promoting diversity, equity, and inclusion within the unit. You are a role model and mentor for agents and staff and you have responsibilities to advocate and assist in faculty onboarding, review, and advancement. 
[bookmark: _Toc165449129][bookmark: _Toc173939856][bookmark: _Toc173939962]Foster Collaboration, Morale, and Communication
The CED works with the unit’s administration and faculty to hold unit-wide staff meetings and occasional social gatherings to strengthen morale and encourage interaction and cross-program support. The CED helps employees comply with university rules, procedures, and policies by ensuring that clear and timely communications are sent out and that personnel are encouraged to participate in training opportunities. 
[bookmark: _Toc165449130][bookmark: _Toc173939857][bookmark: _Toc173939963]Agent Promotion and Advancement
The CED is the first mentor for all faculty in their unit, which means they provide administrative and program guidance, career mentoring, and when needed connect their faculty to the individuals and resources that can address their questions as they arise. CEDs also serve as advocates and sounding boards for agents in their unit and by providing oversight and mentoring for faculty advancement throughout the continuing status and promotion process and by ensuring agents have up-to-date signed position descriptions after 6 months on the job. 
[bookmark: _Toc165449131][bookmark: _Toc173939858][bookmark: _Toc173939964]Annual Reviews
CEDs conduct reviews for direct reports and ensure that all personnel receive reviews on an annual basis. For faculty, the CED may choose to conduct a career conversation in addition to the APR evaluation. The CED who doesn't have continuing status does not participate in the APR assigned reviews of agents across all of UACE, however, they do summarize and do the annual review of agents in their unit. The CED also conducts Career Conversation reviews with all staff or non-continuing agents who are their direct reports. 
[bookmark: _Toc165449132][bookmark: _Toc173939859][bookmark: _Toc173939965]Diversity, Equity, and Inclusion
The CED will communicate with faculty and staff about DEI directives from Cooperative Extension and will work with faculty and staff to ensure DEI principles and information are shared about topics such as unconscious bias, equity, and diversity. As the CED, you are responsible for ensuring staff and faculty conduct employee hiring searches according to university policies. The University has extensive search committee guidelines and provides training on many topics including how to avoid unconscious bias, confidentiality, criteria development, and other key elements of conducting a fair hiring process. 
[bookmark: _Toc165449133][bookmark: _Toc173939860][bookmark: _Toc173939966]Onboarding 
The CED is directly working with agents to ensure they have all the resources they need and to help them understand the University systems if they come from outside the academic setting. They also work with UACE business office to help them reinforce and implement policy and procedures to onboard new staff. 

CEDs are highly engaged in the promotional process and they typically provide early input on an agent’s promotional packet. If the CED has continuing status, they can lead the external review process during promotion, which includes soliciting outside reviewers for the agent’s packet and providing a recommendation letter as part of the packet. If the CED is noncontinuing, UACE administration will appoint a surrogate CED (another county’s CED that has continuing status) to provide the letter and officially oversee faculty advancement. In this case, the unit CED may provide input to the assigned surrogate CED, but whether that person uses their input in their official letter is at the surrogate’s discretion.
All staff will participate in a career conversation feedback process on an annual basis. If you choose, you may ask agents to do a career conversation in addition to the APR. A career conversation form is generally distributed by UACE in February and it may be updated as the review period approaches. The review period is generally late March through mid-May. For continuing status faculty, the CED should obtain the most recent “County Faculty Review Check Sheet Evaluation” from UACE to conduct their APR reviews.  
Six months after hiring, each new faculty member develops a position description (PD) that is signed by the CED and others. Their PDs are reviewed annually and updated on a 6-year basis. Unit agent PDs must be signed by their CED and the UACE Director. Geographic area agent PDs must be signed by their primary CED, by all other CEDs for counties in which that agent works, and by the UACE Director. Programmatic area agent PDs must be signed by their CED, the Associate Director in their area of specialty, and by the UACE Director. 
[bookmark: _Hlk173939574][bookmark: _Hlk173939587][bookmark: _Hlk173939597][bookmark: _Toc165449134]The UACE Administration has numerous faculty resources on the confluence page including onboarding and orientation guidance as well as APR information. As your faculty’s mentor, regular conversations with agents about their promotional plans and keeping track of promotion process deadlines are helpful. The University has an Office of Diversity and Inclusion page and there are resources through the CALES Diversity, Equity, and Inclusion page. Training to identify and prevent sexual harassment and unconscious bias is mandatory for all employees. To become more familiar with these topics and to explore your own unconscious biases, you may want to take the online Harvard Implicit Association Test. 
[bookmark: _Toc173939861][bookmark: _Toc173939900][bookmark: _Toc173939967]Public Communication and Marketing
The Director tracks Extension programs to assess their impact on the community and ensures unit successes are shared to demonstrate the value of Extension efforts. 
[bookmark: _Toc165449135][bookmark: _Toc173939862][bookmark: _Toc173939968]Annual Reports and Other Publications
The CED is responsible for the development of the annual report and works with agents and staff to ensure the report is completed and distributed to demonstrate the value of programming and to encourage continued monetary and other support. Distribution may include stakeholders, advisory boards, the County Board of Supervisors, funders, university administration, and others that support the unit. The CED also provides oversight for many unit-wide publications such as newsletters, fliers, and brochures, and is aware of how programs are utilizing social media. 
[bookmark: _Toc165449136][bookmark: _Toc173939863][bookmark: _Toc173939969]Unit Websites
The CED oversees and works with staff to ensure the website is up-to-date and contains high-quality content that encourages stakeholder engagement in programs. Each person on staff should be asked to regularly update their profiles, and if possible to include a picture and a description of their work. 
[bookmark: _Toc165449137][bookmark: _Toc173939864][bookmark: _Toc173939970]Branding and marketing
The CED oversees and encourages branding and marketing compliance for colors, typography, use of photography among other criteria. 

[bookmark: _Hlk173939610][bookmark: _Hlk173939621][bookmark: _Hlk173939628]The University of Arizona and Extension have branding guidelines that will help your publications have a consistent university look. UACE marketing staff can assist you and your unit to understand and utilize branding consistent with the guidelines. Templates for outreach publications, presentations, events, newsletters, fact sheets, and more can be found in the Cooperative Extension Box folder for Templates. This can also be reached through the UA Templates and Resources page, which has links for resources at CALES, ALVSCE, Cooperative Extension, Arizona Experimental Station, and unit logos and letterhead. For 4-H there are additional resources on the 4-H statewide marketing resources page. 
[bookmark: _Hlk173939641]If you go to the profile pages for our UACE marketing staff, they have links to useful resources and guidance documents right from their profile page. These people are Marketing Manager Ben Downer, Web Content Manager Kelly Arizmendi, and Content Developer Brad Poole.  
The UACE Support Portal is the best way to submit website support and changes. UACE support staff are happy to meet with you to create a plan for increasing your website’s functionality and use. At least one person in your unit should have access to make basic changes. 
[bookmark: _Toc173939865][bookmark: _Toc173939901][bookmark: _Toc173939971]Quick Guide Links

Monthly Reporting to UACE Director: Quickbase County Update form
Tuesday Extension Notes Submit job openings and other items of broad interest to Cooperative Extension colleagues on Mondays, for publication. 

Need Assessments and Program Evaluations
UA Community Research, Evaluation & Development (CRED) at the Norton School of Human Ecology: Faculty, staff, and students with expertise in evaluation, research design, data analysis and visualization, and community engagement.
Statewide and county-specific needs assessments
Economic and Functional Impact of Arizona Extension, 2022
Statewide External Partners Map (Private, School, Community, Gov., 4-H)

County Appropriations
State Statutes governing appropriations: State Statutes 3-121 – 3-125
UA appropriations process and forms -  UACE Accountant II Anthony Bertero

Human Resources, DEI
UA Human Resources Website
UCAP levels and position descriptions: JD Expert
Abbreviated Work Dimensions forms for Manager/Leader and Professional Contributor
UA Office of Diversity and Inclusion
CALES Diversity, Equity, and Inclusion page

Faculty Resources
Faculty resources on the confluence page
UACE online funding request form
UA Employee and Manager Training Guides

Volunteers and Designated Campus Colleagues (DCC)
UA DCC Training Guide
Volunteer and DCC support tools

Onboarding
Confluence Orientation to Cooperative Extension page

Facility Management and Safety
UA Surplus Property Services
UA Police Department
UA Risk Management

Public Information and Communications
Cooperative Extension: Box folder for Document Templates
UA Templates and Resources page
4-H statewide marketing resources page

UACE Support Portal
Marketing Manager Ben Downer
Web Content Manager Kelly Arizmendi
Content Developer Brad Poole

Example Newsletters: Pima County, Maricopa County, Cochise County, Greenlee County
Example Annual Reports: Pima County, Maricopa County, Pinal County, Cochise County, Coconino County, Gila County, Greenlee County, Mohave County, Navajo County, Yavapai County)
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