Area Agent Responsibilities
Must have a Program within area-assigned county.
What is a Program?
Multi-faceted series of activities and products designed to increase stakeholder awareness/knowledge, change behavior, and/or affect policy. 
· Must include a show of need
· Examples: needs assessment, advisory board recommendation, etc. 
· ID & planning, inputs & outputs, and outcomes/assessment
· Direct community engagement may include 
· Examples: workshops, seminars, field days, call-ins, publications
· Applied research as appropriate to programming
What a Program is not
· Single event or activity
· Single lecture or presentation
· Sporadic expert call-in advice
· Solely contributing as a co-PI on a grant
Must have and fulfill workload distribution percentage.
· Workload distribution percentage is based off how much time Agent is responsible for implementing programs. The percentage is based on annual time effort rather than weekly or monthly. Temporal variability of effort may be considerable.
Must submit quarterly programming report to each county CED for area assignment and contribute to the annual county report for each county.
Must include annual conversation between Agent and area CEDs.
Compensation
· Area-assignment stipends incur when Agent begins area responsibility either through initial hiring or through coverage due to vacancy and need (i.e., resignation, retirement, etc.)
· Area-assignment stipends are revoked by the Director of Extension after Agent ends area responsibility either through new hire, resignation of area assignment, or performance based on CED recommendation.



