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Extension Directors Retreat
March 23 – 24, 2023
Maricopa County Cooperative Extension Office

March 23, 2023 

10:00		Jeff Ratje – DEI presentation (Zoom) 

10:30 		Extension Administration Team Updates
· Ethan: ANR
· Cathy: 4-H
· Trent: FRTEP
· Michele:  FCHS
· Carolyne: Business Update
· Dominic:  Operations

11:30 		Lunch   (Manuel’s #E31205) 
 
12:30		Ben Downer, Marketing Manager

  		Brad Poole, Content Developer

1:30		Madeleine deBlois & Rachel Gildersleeve -  Needs Assessment 

2:00		APR
		County Faculty Review Check Sheet & Evaluation - Dominic

2:45		B R E A K

3:00		FY24 hiring priorities/State Budget Update - Carolyne

3:30		Area Agents - Ed

4:00 		Position Descriptions - Ed 

4:30		Form requesting funding - Dominic
		                          
5:00		Adjourn








March 24, 2023 – Maricopa County Cooperative Extension


8:30		County Extension Directors Meeting 

10:00		Joint Meeting - Directors with Extension Administration

11:30		Lunch (Pita Bistro #ZD269) 
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