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Extension Administration Meeting
May 4-5, 2022
Maricopa County Cooperative Extension


May 4, 2022 – Maricopa County Cooperative Extension


8:30		Faculty / Staff remote work 

		Revisiting Career Track options for faculty

		Final Draft Report from TEConomy

10:00 		B R E A K 

		Extension Administration Team Updates
· Ethan: ANR
· Jeremy: 4-H
· Cathy:  FCHS
· Carolyne: Business Update
· Dominic:  Publication Process

Orientation for new faculty/Staff – Cathy

Updates on Extension Annual Conference - Dominic

11:30		L U N C H

12:30		FY22 Packets – Surrogate CEDs plus

		Process for Hiring

		Step 2 – Needs Assessment – Michele Walsh

2:45		B R E A K
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May 4, 2022 – Maricopa County Cooperative Extension (continued)


3:00		FY23 hiring priorities/State Budget Update 

		Discussion on Core Budgeting

5:00		Adjourn







May 5, 2022 – Maricopa County Cooperative Extension


8:30		County Extension Directors Meeting 

10:00		Joint Meeting - Directors with Extension Administration

11:30		Lunch 
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