Arizona 4-H Annual Surveys: 4-H Year 2020-2021

Evaluation is an important part of non-formal educational program planning. Evaluation generates information useful to explain what educational outcomes occurred because of the event and informs future revisions to the program. For an organization, it is important to be able to explain the value of their efforts and to be able to communicate, with supporting data, the story of the impact the organization is making. 

Why the Annual Survey? 
To be able to tell the story of Arizona 4-H, and ensure we continue to make the best better, we need evaluation data from volunteers and youth, annually. The information allows us to: 
· assess a counties effectiveness at creating a thriving trajectory for 4-H youth. Having information on this measure provides information to 4-H professionals on the level of program quality in their county and in comparison, to the state. 
· inform our understanding of content knowledge change by youth occurring within our project work. 
· inform the professional development needs of UArizona employees, volunteers, and the curriculum gaps for youth. 
· communicate positive outcomes of programs in attainment to stakeholders (see 2020 Annual Survey Briefs and Common Measures Infographic Templates). 
· Access data for use in APRs.

Lessons Learned from the 2020 Annual Survey
The 2020 annual surveys did not reach the number of youth and volunteers hoped for, and therefore cannot be generalized to AZ 4-H participants. 4-H personnel brainstormed ways to increase response during a 4-H Program Update last year, and those ideas are summarized below. 
· County personnel should lead the survey roll out, not the state.
· County personnel can use narrative (sample attached) and graphics to share requests.
· County personnel can provide information about surveys at local meetings and events.
During the 11/19/21 Java with Jeremy, these ideas and others will be discussed to finalize a survey administration plan. This year, no incentives will be offered for survey completion.
Annual Survey Data Use
4-H personnel will work with 2021 annual survey data during a January 2022 In-service (date TBD) so that personnel can apply the Why of the Annual Survey, particularly in time for use in APRs. CRED will work with participants using this data to highlight data limitations, interpretation, and means of dissemination.
2021 Annual Survey Information
Surveys can be found at: 
Arizona 4-H Youth End of Year Survey 2021: https://uarizona.co1.qualtrics.com/jfe/form/SV_bmykLf1nivbhvGC
Arizona 4-H Volunteer End of Year Survey 2021: https://uarizona.co1.qualtrics.com/jfe/form/SV_6zKbWKoweXEG9Qa
Deadline for completion: January 1, 2021
