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CED Meeting
October 19, 2021

1. Vaccine Policy
A. Be sure to discuss that for the vaccines that take 2 shots, employees need to take the first one by October 27 in order to get the second one on November 24, and then an additional two weeks to be fully vaccinated by December 8 
B. The repercussions for not being fully vaccinated by December 8 have not been released yet

2. Face Covering Policy
A. An email is coming soon but face coverings must be worn indoors where adequate and continuous social distancing is not possible.  This includes all UA facilities (All Extension offices and/or rented space).
B. In third party facilities, participants must adhere to their policy.  However, participants must be allowed to wear face coverings if they choose to at third party locations.

3. Early Release on October 22 – Everyone can leave early, up to four hours for full time FTE. On timesheets, simply put four hours of University Release Time for October 22.

4. Search for FCHS Associate Director – Traci Armstrong Florian has agreed to chair the Search Committee; Cathy will be serving as an Ex-Officio

5. TEConomy – Economic Impact of Extension 

6. Extension Capital Investment Fund 

7. Program Lead Positions 

8. Around the State

9. Updates from ADs and State Staff 

10. Other items
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