All Funds Planning Narrative
FY22 Budget Year
Insert Unit Name


Instructions
Please answer the questions below to the best of your knowledge. Be concise, use bullet points for answers, don’t use acronyms, etc. Items in red are tips and information to help you answer the questions.
Planning Process
· Please provide a brief description of this year’s planning process for your unit.  
[bookmark: _fvypizj13yfd]Over the past year
· What major accomplishments or goals were met?
· How do you measure the productivity / success of your unit’s accomplishments?  Please provide specific measures and metrics demonstrating said productivity / success. – DBS will pull information from current budget and performance guide. Please provide any additional information you see fit:
· What is the current state of demand for your unit’s programmatic offerings or services? Include degrees awarded or enrollment metric. How is your unit managing any changes in demand conditions? 
· What have been some of your unit’s challenges? How have you sought to mitigate those challenges?
· How have you pursued cost efficiency efforts? What have you found successful? 
· How do you describe your current financial position?
[bookmark: _etkmc1acgpc]In the coming years
· Please assess and describe the Strengths, Weaknesses, Opportunities, and Threats for which your unit is preparing. – NOT full blown SWOT, just bullet point of specific examples.
· What are your unit’s strategic goals and objectives for the next 4 years? Please make clear how these goals / objectives are aligned with and support the UArizona Strategic Plan.  Please enter top 3.
· What strategic new directions are your unit’s pursuing with the new faculty hire (if applicable)? 
· What programmatic or service changes will be needed to achieve those goals?
· How does your unit plan to mitigate the budget challenges presented by assessment changes, reallocations, and provided planning assumptions?
[bookmark: _ehpit85q15d2]Financial Plans
· What initiatives or changes have the most impact on your financial position? How have they impacted your RCM projections (if applicable)? Quantify as appropriate.
[bookmark: _ppsia99mtamg]Contingency Funds
· What amount are you reserving within your budget to address contingencies, and how was this amount determined? 

Fund Balances
· Please describe how any year-over-year total fund balance changes will impact your unit. – If summer/winter/online/global moved into AIB, that would have significant impact depending on College’s flexibility to flow funds down.
· Please comment on planned uses for your unit’s fund balance (refer to Current Year Fund Trends dashboard). Please answer within the following components:
· Legal obligations (upcoming faculty hires, current and upcoming start up commitments, etc.)
· Unit Head obligations (please describe planned use)
· Building debts 
· Investment in new or upcoming course development or degree offerings
· Arizona Online or UA Global POP hires
· Please describe any other spending plans not outlined above

[bookmark: _9oz02lx1xxz2]Strategic Investments
· What strategic opportunities are you developing for which you might seek central investment?
[bookmark: _abizyopgonx1]Additional Comments:
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