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Consistent with our discussions, our current plan for phase gate management for each county will consist of the following three categories when a CED wants to submit a request to move the unit to a new phase in the organizational transition plan matrix:
1. Epi Curves from the ADHS dashboard https://www.azdhs.gov/preparedness/epidemiology-disease-control/infectious-disease-epidemiology/covid-19/dashboards/ 

1. Rt values using U.S. county resolution (if available) http://metrics.covid19-analysis.org

1. % positive PCR values in the county in question 
https://www.azdhs.gov/preparedness/epidemiology-disease-control/infectious-disease-epidemiology/covid-19/dashboards/
1. Local school system status based on metrics from the ADHS dashboard: https://www.azdhs.gov/preparedness/epidemiology-disease-control/infectious-disease-epidemiology/index.php#novel-coronavirus-schools

1. CED Assessment of conditions in the unit and county.

This is a “data informed” process that is complex, basically due to the variations and impacts of local social behaviors.
