
MEMO


To: 	Liesl Folks, Senior Vice President and Provost

From: 	CALS Academic Unit Leaders and Business Officers
Cooperative Extension Leaders
Experiment Station Leaders
ALVSCE Shared Governance Leaders

Date: 	August 13, 2020

Re: 	Faculty and Staff Childcare Challenges 


ALVSCE employees (1,400) received a survey on June 3rd about childcare concerns. Of 439 responses, 139 had an unaddressed concern about childcare this fall.  Examples of comments included;
· “We’re worried about taking our baby to daycare because my husband has asthma and is at increased risk from COVID.”
·  “If ‘remote learning’ is reinstituted, I will be expected to 1) work full-time, 2) care for my child, and 3) be their teacher. This situation will not be sustainable.”
· “[My son] was not successful at online learning.  I am not sure what resources he will need that I could provide.  I may need to be at home more with him.”
· “I do not have any childcare needs currently, but want to advocate for those who do have these needs.”
· “This situation [uncertainty about childcare] has left many people, myself included, ready to give up on everything because you simply can't maintain this level of 24/7 responsibility while working more than full time.”
· “yes, is the childcare facility safe to my kid especially with respect to Pediatric multisystem inflammatory syndrome?”
· “…my 78 year old mother helps with childcare, however, she is choosing to remain isolated due to COVID concerns.  Her support with childcare will not be available for the foreseeable future.”

Employee-parent concerns have intensified with the start of the school semester. Pima County officials announced that school will be remote through at least Labor Day; however, as you know, ALVSCE employees live in all 15 counties and are navigating a multitude of county and health department directives.

Samantha Sowerby and Jeffrey Ratje have met with OGC, HR, Life & Work Connections, UA Libraries (family study rooms)1, and Risk Management to explore existing resources on campus and identify practical and pragmatic steps to improve the situation. All recommendations below are informed by feedback from faculty, staff, students, and central administrative offices.

1. Communication from President Robbins:
a. Establish a tone of compassionate understanding of, and validating, the stress and anxieties employees are experiencing in balancing work pressures with family obligations;  
b. Acknowledge the long-term impact on caretakers;
c. Set the expectation that supervisors provide flexible work schedules for their employee-parents;
d. Make a commitment to provide resources for employees to cope with this challenging time.  

2. Childcare challenges and the long-term impact on caretakers: Women and men have taken on additional responsibilities to care for families and children in this pandemic. These additional responsibilities result in diminished productivity that could impact professional advancement and retention of key institutional knowledge. In addition, to support with family responsibilities, employee-parents need access to professional development.
a. Provide professional development courses and skill refresh funding to offset budgets cut by the financial situation;
b. Provide coaching and mentoring programs that support employees who have experienced temporary setbacks due to family care and medical challenges.  

3. Expand Childcare Choice Voucher Program: Even before the COVID crisis, this program was underfunded by as much as 75% based on unmet demand. The furlough/furlough-like program and increasing daycare costs because of COVID-19 safety measures are compounding this problem. We recommend doing three things to make both a practical impact and significantly boost morale: 1) fully fund the program; 2) increase its maximum reimbursement by at least $500.00; and 3) ensure the program has access to funding so that it will not be disrupted due to likely demand increases. 

4. Develop Remote Programs for Children of Faculty, Staff and Students to give parents up to two hours of uninterrupted work time. Creating the sessions3 will also provide work opportunities for UA undergraduate and graduate students. . Specifically create: 
a. Online Tutoring/Virtual Babysitting for children 5 and older;
b. Online Story Telling for younger children under 5.

5. Create a Defined Process for the Remote Work Agreement: Provide clearer direction and a  formal centralized HR process that specifically engages the supervisor and employee to agree on workload. Such a defined process also provides accountability for supervisors to ensure that employee and supervisor’s expectations are aligned (UC Berkeley example)2. 

6. Expand the Compassionate Transfer of Leave program to allow employees access to donated leave for COVID-19 related challenges (caring for themselves, others, childcare challenges) and simplify the requirements, process, and proof needed to access this donated leave. 

[bookmark: _GoBack]A long-term solution, that has been needed for decades is to realize a childcare facility on UA main campus. This provides employees and students flexibility, convenience, and reassurance they need while working on campus. Recent childcare efforts at UArizona have focused on creating a small “lab school” instead of providing the hourly and daylong childcare that employee and student-parents say is critical to their success and retention and will be an exemplary recruiting tool for students and faculty. Faculty and students tell us repeatedly that they will pay more to have a facility on campus. The 2025 “cliff” of traditional 18-year-old students requires the  UArizona to be more competitive and not less.  We recommend a public-private partnership and will submit a white paper by October 31, 2020 with a strawman roadmap to launch an RFP.

1.	  UA Libraries operate child and family services including study rooms used to entertain children while the parent is using the library to study. UA OGC suggested that this existing service might address part of the concerns from ALVSCE employee-parents.


2. Temporary Remote Work Agreement and Process from University of California, Berkeley. 
3. Online Story Time at University of Chicago.
