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Instructions for Template
Purpose: The attached template is intended to help members of the University of Arizona Campus Re-Entry Implementation Planning Team prepare Implementation Planning Guides to support the campus re-entry in Fall 2020. Once ready for distribution, the subgroup Implementation Planning Guides Plans will be integrated and shared with college deans, unit heads, student leaders and others who will use them to guide the development of Operating Plans for their areas of responsibility.
Preparation: If you have not done so already, please carefully review the Guiding Principles for Reopening University of Arizona’s Operations and information about the subgroups for the Implementation Planning Team and the subgroups for the Test, Trace and Treat Team available on the Office of the Provost Campus Re-Entry Plan Working Group webpage. Please consider the scope for your focus area relative to the other groups to avoid redundancies. Familiarize yourself with relevant literature in the shared Box folder. If you have other useful literature, please add to the Box folder or forward to Jackie Kiernan (jkiernan@arizona.edu) who will add to the Box folder.
Outline Elaboration: Although the attached template provides suggested elements for your guide, please feel free to customize as needed.
1. Start by updating your outline based on feedback received from reviewers. 
1. Review the attached Implementation Planning Guide Template (also available in the Re-Entry Plan/Implementation Planning Team Box folder).
1. Copy your outline and rename the new file as follows: Group # Group Name Planning Guide (e.g. Group One Arts and Athletics_Planning Guide). 
1. Add the details for each of the goals you defined in your outline.  
1. Save your planning guide in the shared Box folder by May 15, 2020. Alternatively, you can email your plan to Jackie (jkiernan@arizona.edu) who will add it to the Box folder.
Reviews and Feedback: Drafts will be shared with the Executive team and Campus leaders as they are completed. Early submissions will be greatly appreciated to avoid overloading the leaders on the due date. Leaders will be asked to provide feedback no later than Friday, 5/20/20. 
Distribute: Updated planning guides will be integrated and made available to college deans, unit heads, student leaders and others on May 22, 2020 for their use in developing Operating Plans for their areas of responsibility. 
Update as Needed: Similar to the Guiding Principles, the Implementation Planning Guide will be a living document that will be regularly updated to reflect new knowledge of the epidemiology of COVID-19, developments in biotechnology, changes in healthcare and public health capacity, and evolving social and economic considerations associated with re-entry. As the lead for your subgroup, you will be asked to oversee the updates for your section.


Implementation Planning Guide Overview
Provide a brief overview of the guide as it relates to the reopening of in-person campus activities for Fall 2020.
Unique Features / Concerns
List the features / concerns that make this area distinctive from the perspective of minimizing COVID-19 disease spread.  
· Programming does not conform to semester schedule
· Programming is delivered to large number of DCC volunteers. 
· Programming is delivered to large numbers of non-matriculated learning participants (Ages 0-99). 
· Offices are geographically dispersed and a one-size-fits all approach will not be feasible, must be able to be responsive to local government oversight.  
Key Milestones
List important dates that colleges and units should consider as they prepare operating plans for their areas of responsibility. 

Budget Summary Information 
Summarize available information regarding the costs. If cost information is not available, describe plans for obtaining cost information.

Goals 
Elaborate on the goals for each of the applicable public heath domains (1. Test, 2. Trace, 3. Treat, 4. Flexible Participation, 5. Minimize Contact, 6. Minimize Transmission, 7. Communicate) 
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	1. Test: Offer prompt and readily accessible viral (PCR) testing to all symptomatic individuals, as well as strategic sampling of asymptomatic individuals, and offer prompt and readily accessible antibody testing to members of the University of Arizona community.

	Goal 1.1: All UACE employees who interact with community clientele are tested weekly.  

	Description:
	UACE employees come into contact with many high-risk clientele on a daily basis. All direct delivery professionals must be able to be screened regularly to ensure they are not carriers and are not exposed.  

UACE DCC volunteers who would like to receive a test will be provided a test when requested before or after an in-person program.  


	Responsible
Person / Unit:
	Off campus unit head will be responsible for ensuring compliance. 

	Logistics:
	Tests are mailed to all UACE and Research Stations to ensure staff are able to access tests. 

Designee in each office will keep track of tests and disseminating tests to employees.  

	Dependencies /
Partnerships:
	Tests will need to be supplied by the UA/Banner partnership.  

	Schedule / 
Duration:
	Ongoing testing should 

	Financial Considerations:
	

	Data Mgmt and Assessment:
	County administrative support will record who is tested, weekly.  

	Risk / Uncertainty:
	While there is an administrative and bureaucratic burden for administering high-level of testing, program staff who are required to engage with a wide-range of clients are at greater risk for contracting and spreading the disease.  





	2. Trace: Actively trace contacts of all individuals who test positive for COVID-19 and offer information and testing to close contacts.

	Goal 2.1: Keep records of customers UACE employees engage with for at least 6 months after the event.  

	Description:
	UACE employees and DCC volunteers will keep a roster of name, phone number, and e-mail of all participants who attend their program in a QuickBase database

UACE employees will notify clients if a UACE employee tests positive or is notified a participant at the program tests positive.  

UACE employees will connect participants to testing opportunities through the UA.  

Database will keep track of these possible exposures.  

	Responsible
Person / Unit:
	Each UACE employee is responsible for keeping records of their clients.  County Extension Director is responsible for ensuring compliance.  

	Logistics:
	UACE employees keep track of participants through an individual demographic response form. 

	Dependencies /
Partnerships:
	N/A

	Schedule / 
Duration:
	Ongoing.  

	Financial Considerations:
	No additional costs for tracing measures. 

An additional cost will be incurred if we offer testing opportunities to clients  

	Data Mgmt and Assessment:
	UACE employees currently keeps participation demographic data about program participation and uses several databases included password protected computers and web-based data management systems to protect identifiable information.  

	Risk / Uncertainty:
	We will only know as much information about exposures as is shared with employees. Yet, we will be prepared to be able to support tracing and connect individuals to testing and/or treatment.  




	3. Treat: Provide health care support, affordable housing and wrap-around wellness services for individuals with COVID-19.

	Goal 3.1: n/a

	Description:
	

	Responsible
Person / Unit:
	

	Logistics:
	

	Dependencies /
Partnerships:
	

	Schedule / 
Duration:
	

	Financial Considerations:
	

	Data Mgmt and Assessment:
	

	Risk / Uncertainty:
	

	4. Offer flexible participation: Offer remote and hybrid learning, working, and teaching options for students, staff, and faculty to protect individuals vulnerable to COVID-19 and reduce crowding.

	Goal 4.1: Allow employee work plans to be approved on a case-by-case basis to ensure individual health. 

	Description:
	Supervisors may need to approve new remote work plans or revise existing plans. 
a. Continuations of remote work approval will be based on ability to work remotely, office rotation needs, and health risk considerations.
b. Some employees may be asked to attend face-to-face events/meetings and they are encouraged to meet using remote technologies. If clientele do not have the connectivity to do so, meetings must follow current social distancing and sanitation guidelines.
c. Unit heads (e.g. County Extension Directors) will assist in reasonably accommodating those who are high risk and/or immunocompromised.


	Responsible
Person / Unit:
	Reintroduction decisions will be made by the Unit Heads (e.g. County Extension Director) and will provide a gradual and systematic return to “normal” operations as necessary.  


	Logistics:
	Each supervisor will establish working protocol for each direct report in coordination with the County Office protocols and UA expectations. 

Revise and update as required.  

	Dependencies /
Partnerships:
	

	Schedule / 
Duration:
	Ongoing. 

	Financial Considerations:
	No additional financial considerations. 

	Data Mgmt and Assessment:
	Employees and supervisors should have written communication to establish individual working arrangements that are outside of County Office protocols and UA expectations. 

	Risk / Uncertainty:
	N/A




	5. Minimize contact and reduce crowding: Reduce instances of close physical contact among students, faculty, staff, and visitors during on campus activities.

	Goal 5.1: UACE off campus units will be prepared to ensure minimized contact and reduced crowding.  

	Description:
	UACE off campus units will be 

	Responsible
Person / Unit:
	Unit heads (e.g. County Extension Director) by Off Campus Unit.  

	Logistics:
	1. Offices will maintain a minimum of two people in the office (administration, business office, etc.) during open hours for safety and security reasons.
a. Exceptions to this will be made for small offices, or on a case-by-case basis.
b. All offices and meeting spaces will practice preventative measures referencing OSHA COVID-19 Control and Prevention practices at https://www.osha.gov/SLTC/covid-19/controlprevention.html#health.  A minimum number of people shall occupy an office and meeting space at any given time to ensure optimal social distancing.
c. A minimum of six-foot social distancing will be maintained.
d. Frequent disinfecting of all surfaces will occur following the guidelines provided by the CDC at https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html.
e. Increase physical space between employees at the worksite by modifying the workspace.
f. Increase physical space between employees and customers (e.g., drive-through service, physical barriers such as partitions).
g. Close or limit access to common areas where employees are likely to congregate and interact.
h. Prohibit handshaking.
i. When possible, members of the public will have limited access to interior of buildings and may need to wait in their cars and call the office for assistance.
2. Maintain social distance guidance in vehicles to be used in transporting large groups.


	Dependencies /
Partnerships:
	Off campus unit heads will work with their County and/or Tribal Governments to ensure that they are meeting county or tribal guidelines and expectations.

	Schedule / 
Duration:
	Off campus unit heads will work with their County and/or Tribal Governments to ensure that they are meeting county or tribal guidelines and expectations.

	Financial Considerations:
	Expenses will be incurred at the Unit level to install physical barriers by each off campus unit.  

	Data Mgmt and Assessment:
	A written mitigation plan will be established by each off campus unit head and approved by the Director of Extension.   

	Risk / Uncertainty:
	Every off-campus unit is exposed to the factors in each local community with varying levels of infection and infection rates, policy, and local guidance continue to adapt and change.  

	6. Minimize transmission: Reduce the probability of transmission of SARS-CoV-2 during in-person activities.

	Goal 6.1: UACE employees are prepared with PPE, abide by social distancing, and ensure programming delivery sites ensure social distancing.  

	Description:
	To minimize transmission UACE employees and DCC volunteers will need access to masks, have the appropriate supplies to ensure in-person activities meet social distancing requirements, and are only able to attend events where current mitigation guidelines are implemented https://www.arizona.edu/coronavirus-covid-19-information.  

	Responsible
Person / Unit:
	Off campus unit head, Director of Extension, and VP ALVSCE.  

	Logistics:
	1. Implement flexible meeting and travel options even when in-person programming is offered. 
2. Use of virtual engagement when at all possible and feasible.  
3. Use signs, tape marks, or other visual cues such as decals or colored tape on the floor, placed 6 feet apart, to indicate where to stand when physical barriers are not possible at the office or any programming location. 
4. Have hand sanitizer at all in-person events, and encourage hand-washing when feasible. 
5. All UACE employees and volunteers wear face masks during all interactions with each other and the public. The provision of masks will be managed at the unit-level.
6. All other operations concerning travel, meetings, programs, employees, etc. will adhere to the current guidelines. 
7. Approved expansion of programming with partner organizations must meet UA policy and the current recommended social distancing guidelines for on-campus engagement (e.g. County Fair, school-based education, etc.). 
8. Vehicles must be thoroughly sanitized on all exposed surfaces, similar to office protocols (see pt. 2d).  Personnel must follow social distancing guidelines in vehicles. 


	Dependencies /
Partnerships:
	UACE needs support in procuring and distributing hand sanitizer to each unit 
UACE needs support in purchasing and distributing masks to each unit. 
UACE needs to coordinate with partner organizations and County and Tribal governments to ensure events meet the social-distancing standards.  

	Schedule / 
Duration:
	Ongoing. 

	Financial Considerations:
	Purchase of PPE. 

	Data Mgmt and Assessment:
	Add mitigation efforts to risk management plans.  

	Risk / Uncertainty:
	




	7. Communicate: Maintain an active COVID-19 Reopening Campus communication plan.

	Goal 7.1: Communication to all internal and external clientele is important throughout the re-open process.  Communication is needed for two aims: employee and DCC volunteer training on protocol and customer awareness.  

	Description:
	A social media promotion plan is needed to share the re-open plan to all clientele.  
A training protocol is necessary to communicate expectations to all DCC volunteers. 

	Responsible
Person / Unit:
	Central UACE Administration and faculty and staff with each of their respective program populations.  

	Logistics:
	Social media promotion is developed within the Marketing and Communication Team and is shared widely with all off campus units social media accounts. 

Program leaders establish a volunteer training and offer multiple training sessions virtually. A social distancing guide has been established for quick reference by DCC volunteers. 

	Dependencies /Partnerships:
	

	Schedule / 
Duration:
	Annually, and ongoing.  

	Financial Considerations:
	[bookmark: _GoBack]No additional financial costs.  

	Data Mgmt and Assessment:
	

	Risk / Uncertainty:
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