                     County Extension and Ag Center Directors Conference Call
Tuesday, February 25, 2020 – 10:00
Zoom meeting

Minutes

Brian Ellerman
Research-Discovery &Innovation
Director, B2 Incubator
New article:
https://uaatwork.arizona.edu/lqp/university-arizona-forges-ahead-entrepreneurship


Director’s Report – Jeff

· Budget update
Reduction in the perm budget happened through RCM and internal structure.  Not a cut from the State.

Working on enhancing CES State budget.
HB2620 – Additional funding for the NRULPC clinic to help alleviate the case load in streamflow adjudications. 
SB1666 – Survey on Endangered Species
Both bills would give money to NRULPC through the CES line.

Provost Folks believes that discretionary funds need to be spent down in three years.  Close to zero, but not in the negative. 
10% carryover for large colleges
20% carryover for smaller colleges (including CES)
 
CES business office will be working with county offices to clean up accounts. 
Perm money being used in salary savings needs to be addressed – buying out time in grants and saving state dollars. This needs to go through CES administration – what salary savings are being used for and where the money is being leveraged. 

This year’s cut was absorbed centrally through the CES.  Next year there will likely be another cut in the perm budget.  We will need to include unit level payment. 

Make sure you and your county are clear on the following: 
· Conflict of Commitments (Feb 18 email)

· Political Activity (Feb 17 email)

· Mandatory trainings  - Title IX and Discrimination and Harassment training (Feb 13 email)

· Extension Conference will be cancelled. 

· The Administration Retreat will be May 26-27.  
Starting on Tuesday, May 26 for lunch at 12:00  and 
Ending May 27 before lunch.
	The Hilton Homewood Suites at Campbell and River. 

· [bookmark: _GoBack]Reviews with CEDs scheduling has started (now tentative based on COVID-19 issues)


Leadership Secrets of Attila the Hun 
Chapter 12 – Russ
Chapter 11 – Jeremy
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 –  Don
Attilaisms – last section – Evelyn
General overview – Dominic
Overall assessment – Cathy


 
 
