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At the University of Arizona, Finding (and Funding) Opportunities 
and Resources to Grow Entrepreneurship (FORGE) is a unit within 
Research, Innovation, and Impact. Its two key missions are to 
inspire and cultivate entrepreneurial thinking in every student 
(FORGE’d at UA) and to operate business innovation hubs in 
which corporate innovation, startup incubation, and experiential 
education can take place (FORGE Ahead).



Today’s Presenter

Brian Ellerman, Director & Founder
o 25+ years in health and technology, started 3 companies, sold in 1999.
o Spent 15 years at French pharma Sanofi, last 5 in corporate strategy. Built 

global tech scouting and partnering team, working with startups, VCs, 
incubators, and accelerators around the world. Led global digital strategy 
assessment and implementation. Left in December 2017.

o Over 100 angel investments via multiple syndicates and networks, advisor to 
numerous startups. Frequent due diligence lead for Desert Angels.

o Studied biology, chemistry, mathematics at Wabash College; clinical 
pathology at Marist College; Master of Science at UA Eller Management 
Information Systems; unfinished PhD in Organization and Management with 
a Specialization in Leadership at Capella University.

o Certified in Entrepreneurship Center Management by InBIA



FORGE Ahead: Roy Place
First Location → Downtown Tucson. Opening 2020!

Focus on Digital Health + Sustainability

o Startup Incubator

o Experiential Education

o Corporate Innovation

o Community & 

Education Space



Community Space – 1st Floor
1. Startup Tucson (+ TENWEST) + Media Lab

2. 150-person Classroom

3. Digital Health Lab
4. Event + Community

Workspace

4

1
3

2



FORGE Model – 2nd Floor
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1. Business Innovation Hub:

• Startup Incubator

• Student workspace

• Corporate partner offices

2. Meeting Space + Classroom



Getting In: Accelerated Entry Program

*Must meet size & growth stage criteria

9 winners first year, 6 after that (selected by peers)
12 Participants x 3 Programs = 36 Opportunities/year
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Winter 2020 Accelerated Entry Program



Vision → Product-Market Fit → Scale

FORGE Startup Incubator: Trial by Fire
o Over $50K/year value of program
o Individualized support network
o Learning through action
o Up or Out
o Maximum residency of 3 years

COACHES MENTORS EXPERTS INVESTORS BOARDPEERS



FORGE’d at UA: Programs – Support

Maker Fests
• first year; open; school year
Innovation Challenges
• second year; open; year-round
Hackathons
• four-year; open; year-round



Innovation Challenge Example: LookUp

https://www.lookup.live/what-to-expect


Innovation Challenge Example: LookUp



FORGE’d at UA: Programs – Expand

Startup Clubs
• four-year; open but domain 

specific; school year
Internships
• third year; open but domain 

specific; summer



Internship Example: TIMESTEP



FORGE’d at UA: Programs – Create
• Campus Venture: ongoing; open but increasingly competitive

• Support startups coming out of other programs and 
feeding into campus-wide competition (McGuire NVC) and 
inter-university competition (e.g. PnP)

• VC Pathway: four-year; competitive
• First year students intern (summer) at FORGE to learn 

basics of startups
• Second year students intern (school year) at FORGE with 

Desert Angels to learn due diligence and angel investing
• Third year students intern (school year) at FORGE with area 

VCs to learn risk portfolios and VC investing
• Rising fourth year students intern (summer) with FORGE 

startups and develop valuation and business plan



TENWEST: New Structure
TENWEST Core:
Conference style programming focused on Arts, 
Sustainability, Science & Technology, 
Entrepreneurship, and Education
● Programmed and executed by TENWEST team

Promotes events to our list
● Supported by cross promotional partners and 

strategic content sponsors
● Examples from 2019: Ideafunding, 4IR and 

You Conference

TENWESTx:
Empowers individuals and organizations to 
contribute their passions to the festival, so that 
together we can thrive and grow as a community.
● Programmed and executed by community 

and campus partners
● Examples from 2019: Tech Parks Bus Tour, 

Arizona Insect Festival



TENWEST: Governance
Strategic Committee (“Studio”)
Comprised of Senior Leadership and 
Deans or delegates, this group ensures 
strategic fit with UArizona strategic 
plan. Serves as Content Sponsor 
(“green light”) for the core events and 
commits unit resources to production.

Production Committee (“Producers”)
Comprised of Center, Institute, or 
Program Directors, this committee plans 
and executes the event on time and 
within budget. Serves as Content Owner 
(creative decisions) for the core events, 
funds production, and ‘hires’ direction.



Questions?
forge.arizona.edu
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