                     County Extension and Ag Center Directors Conference Call
Tuesday, January 28, 2020 – 10:00
[bookmark: _GoBack]Minutes

Attendees: Jeff Silvertooth, Paul Brown, Carolyne Greeno, Dominic Rodriguez, Don Alamban, Joyce Alves, Bill Brandau, Hattie Braun, Andrew Brischke,  Russ Engel, Rick Gibson, Steve Gouker, Cathy Martinez, Kim McReynolds, Ethan Orr, Evelyn Whitmer

Director’s Report – Jeff

· Budget update
Extension has a fixed core budget: $16.1M   ($1.9M – Smith Lever  $14.2M State of Arizona)
The UA has a $30M structural deficit
CES budget cut = $214,000 
	Result translates to reduction in hiring CES Faculty positions. 

With open positions – now is the time to look at how we reinvest with shrinking finances. 
Soft encumbrances are vulnerable.  Move on posting/hiring positions that have been approved. 

· Moving information out   - especially to business officers
Directors need to communicate out to their organization, advisory boards and county supervisors
Use Jeff’s slide to communicate budget info.  Any questions, please talk to him first. 

· S/S for the ANR AD
Posting is in process

· S/S for the FCHS AD
Close to posting

· S/S  AgNR
Livestock Specialist in ACBS - position posted
Agronomy Specialist in PLS – position posted

· Pima County CED
Internal search is moving forward

· Assist/Assoc FCHS Agent – Santa Cruz
Waiting for new HR system to go live

· 4H Mohave – ready to proceed

· Fab Lab – 100 finalists wining $15,000
Watch for opportunity to vote 

Director’s Call Schedule 
February 25 Zoom meeting with Brian Ellerman
March 31
April 28
May 26
June 30
July 28
August 25
September 29
October 27
November 24

---------

Leadership Secrets of Attila the Hun 
Chapter 10 – Hattie - 
Chapter 11 – Jeremy
Chapter 12 – Russ
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 –  
Attilaisms – last section – Evelyn
General overview – Dominic
Overall assessment – Cathy


 

 
