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The Commission on the Status of Women Presents:

Organizational Core Values and
The Five Dysfunctions of a Team

James Felton is a consultant for The Table Group founded by Patrick
Lencioni. In partnering with The Table Group, Mr. Felton brings 20
years of experience in providing practical resources for making
organizations healthier, teams more cohesive, and employees more
engaged and fulfilled in their work.

His discussion on The Five Dysfunctions of a Team outlines the root
causes of politics and dysfunction on the teams where you work, and
the keys to overcome them.

James will discuss how The Ideal Team Player embodies three virtues:
humility, hunger, and people smarts. The power this combination
vields drastically accelerates and improves the process of building
high-performing teams.

Friday, February 7t", 11:00 a.m. — 12:30 p.m.

Location: Environmental and Natural Resources 2 Building,
Room S107 (Agnese Nelms Haury Lecture Hall).

Refreshments provided

RSVP by Wednesday, January 29", here:
https://bit.ly/36G2ISp
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