Extension Administration Meeting
December 3-4, 2019
 Homewood Suites
 
Jeff Silvertooth, Paul Brown, Jeremy Elliott-Engel, Carolyne Greeno,  Ethan Orr, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo, Don Alamban, Joyce Alves, Bill Brandau, Andrew Brischke, Rick Gibson, Ed Martin, Cathy Martinez, Kim McReynolds, Jeff Schalau, Evelyn Whitmer, Jon Chorover, Kitt Farrell-Poe, Scott Going, Matt Jenks, John Koprowski, Sharon Megdal, Laura Scaramella, Patricia Stock, Bruce Tabashnik, Gary Thompson, Bobby Torres, 


December 3, 2019    
Director updates & discussion points
		
· Budget review
UCAP raises – soft money managers will need to ask for more in next grant to cover raises. 

Startup funds – matches from Extension and Academic Unit.  No money from VPR

How was the $3.5M spent for the last legislative increase in 2014?
Send summary to the group.

· Strategic planning / organizational structure / hiring plan
Hiring plan approved for FY2020.  Now there will be no rollover for positions not filled. 
Hiring:  Associate Directors for AgNR and FCHS
Mohave 4H
Pima 4H
ACBS – Livestock specialist
FCHS, Norton School – Financial literacy
FCHS agent Cochise/Santa Cruz
Agronomist
4H Yavapai
4H Pinal 

What are the key/critical positions in the next few years?  Something to think about. 

NRULPC funding might be coming, then will stand on its own. 

Michele Walsh – Updates  

Extension Administration Team Updates
Paul – AgNR 
	Yuma Ag Agent hired – Robert Masson
	Yavapai/Coconino Commercial Hort & Small Acreage Agent hired – Isaac Mpanga
	ADWR - $2M for proposals to reduce groundwater utilization
	AgNR there is money for working groups, publications, speakers.  

Jeremy – 4H
	AZ 4H Summit – Middle schoolers will be paired with high schoolers. May 31 – June
	4H Foundation director – position open again
	Shooting sports – still working on a fix for gun storage/ownership

Cathy/Evelyn – FCHS
	Assoc Director 50%  - Nutritional Science 50%
	Cochise/Santa Cruz agent will be posted next week
	Master Consumer Volunteer Program – Financial Literacy
	Breastfeeding Friendly AZ
	Empowering people in the workplace	

Trent – FRTEP
	Working on MOU 
	National FRTEP website coming soon

Gloria Blumanhourst – Volunteer update
	Gloria will send out PowerPoint presentation
	February 15 - volunteers will be in system
	April 1 – volunteers will have a DPS card 
	
NIFA report will be sent to CEDs and Unit heads
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