                     County Extension and Ag Center Directors Conference Call
Tuesday, November 26, 2019 – 10:00
Minutes

Jeff Silvertooth, Paul Brown, Ethan Orr, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo
Call in: Don Alamban, Joyce Alves, Hattie Braun, Russ Engel, Jeremy Elliott-Engel, Steve Gouker, Ed Martin, Cathy Martinez, Kim McReynolds, Jeff Schalau, Evelyne Whitmer

Director’s Report – Jeff

· Ethan Orr is now the interim-CED for Pima County.  Rick Gibson will chair the search and screen committee for the new Director search.  Any volunteers – let Jeff know. 

· Volunteer management
Get volunteers in compliance.  There are no options but a DPS background check to comply if dealing with youth.  

· Administrative duties
Unit Director Expectations sent out and can be found at https://confluence.arizona.edu/pages/viewpage.action?pageId=102082967
Look over for any edits, additions, deletions.
 
· Chain of command 
CE employees should follow the chain of command.  Do not bypass supervisor.  Org chart https://extension.arizona.edu/file/arizona-cooperative-extension-org-chartpng

Ex. Contact Jeff (Jeff contacts Shane) before anyone contacts Office of General Counsel. 

· S/S for the ANR AD (Paul Brown position)
Trent Teegerstrom will chair the committee.  

· S/S for the FCHS AD
Committee is being formed.  Position will be ~60% Admin / 40% FNEP, SnapEd

· Winter Extension Administration Retreat
Homewood Suites 
Dec 3 (11:30 – 5:00) & 4 (8-12:00)

· UCAP – procedurally went well.  Financially, this will cost us a position.  

· UArizona – our logo is still accurate.  
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