                     County Extension and Ag Center Directors Conference Call
Tuesday, November 5, 2019 – 10:00

Minutes
Jeff Silvertooth, Paul Brown, Jeremy Elliott-Engel, Carolyne Greeno, Dominic Rodriguez, Trent Teegerstrom, Kristie Gallardo
Call in: Joyce Alves, Russ Engel, Rick Gibson, Steve Gouker, Dan McDonald, Kim McReynolds, Jeff Schalau, Evelyne Whitmer

Director’s Report – Jeff

· Because of ….. - Statements 
	Bullet points, 1 page (2 sided), 12 font, full spectrum of all programs
	Can be downloaded to Quickbase

· UCAP Review 
Can appeal based on position description.  Employee and supervisor must agree on position duties

Exempt (exempt from overtime) to non-exempt positions –   reassessment is based on Position Description and actual duties. 

Salary changes go into effect the beginning of March.  This is the first year of the 5-year recalibration plan to increase employees to the minimum. Compensation Administration Guidelines

Provost Office has some bridge funding for grant paid employees. 

Opt-in – for classified staff.  Requesting a reassessment – OPT OUT.  If you are staying as a classified staff – OPT OUT.   You can opt in later.  If you accept new job – you will be hired in as a UCAP position.

County money is used for bringing people up.  Soft money – next funding cycle, make appropriate budget to bring people up. 
 
· Budget Update
CALS RCM budget in deficit.  
CES on limited budget, but no deficit.  As a position opens, there is a temporary/provisional placeholder for a unit and position can possibly be replaced – although not immediately. 

· Associate Directors Update

Paul, ANR
Hiring – Ext Specialist in Livestock – ready for next step with Patricia Stock
	Ext Specialist in Agronomy – not yet posted
	Robert Masson – Assistant Agent, Agriculture, Yuma County 
Yavapai Agent – working with international office on campus to get papers finished
Funding – ESIP – February 2020 funding ends
USDA climate funds – still some money left for water, weather, climate, or dust meetings before the end of the year.
Attend Groundwater Management meetings.  CEDs should understand what is happening in their county.  Point person needed for reliable information. 

Paul is retiring 1 February 2020.  He will continue working with pecans and getting AZMET transitioned.
Search and screen will start.  60% Admin/40% program. 

Jeremy – 4H
	Policy and Procedure Handbook is now being used. 
		Age change – zero pushback
University does not own firearms – which includes 4H clubs.  Transfer of guns needs to take place by middle of December –   

Trent – FRTEP
Big push nationally for FRTEP to work with 1994s. Arizona does a good job
Med school and CDC – tap into tribal agents for program collaboration
National FRTEP website coming out soon

Dominic
Looking at days for annual conference
	July 28 & 29
	July 29 & 30
	Aug 4 & 5
	Aug 5 & 6

Dan – FCHS
Hiring – Specialist in Nutritional Science/Associate Director.  Search and screen committee being put together
Santa Cruz/Cochise – search and screen committee has been formed
FCHS working group funding – received several and will be reviewed
SNAP-Ed RFP will be coming out next couple of weeks – 5-year funding cycle.  CEDs keep an eye out.   

· Winter Extension Administration Retreat
Homewood Suites 
Dec 3 (11:30 – 5:00) & Dec 4 (8-12:00)
 
Leadership Secrets of Attila the Hun 
Chapter 9   – Kim  - December Retreat
Chapter 10 – Hattie
Chapter 11 – Jeremy
Chapter 12 – Russ
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 –  
Attilaisms – last section – Evelyn
General overview – Dominic
[bookmark: _GoBack]Overall assessment – Cathy

