Extension Administration Meeting
April 9-10, 2019
 Homewood Suites
4250 N Campbell Ave, Tucson
(520) 577-0007

April 9, 2019 – Homewood Suites
11:30		Lunch 

12:30		Director updates & discussion points
		
·  Budget review

· Strategic planning / organizational structure / hiring plan

· Extension Administration Team Updates

· Leadership

2:45		BREAK

3:00		Strategic Planning
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April 10, 2019 – Campus Ag Center – Room 2006

8:00 – 10:30   	 County Extension Directors Meeting 

10:30 – 11:30	 Joint Meeting - Directors with Extension Administration
					 

 
