                     County Extension and Ag Center Directors Conference Call
Tuesday, February 26, 2019 – 10:00

Minutes

Jeff Silvertooth, Carolyne Greeno, Trent Teegerstrom, Dominic Rodriguez, Faith Schwartz
Joyce Alves, Bill Brandau, Hattie Braun, Russ Engel, Steve Gouker, Ed Martin, Cathy Martinez, Kim McReynolds, Jeff Schalau, Barry Tickes, Evelyn Whitmer

Director’s Report – Jeff

· CES – 21st Century land-grant
· When CE was founded – 80% of population in rural areas.  Today 80% of population in urban areas. 
· New position in problem solving, filling gaps with different services. More collaboration. 
· 100 years ago - 10% of population with High School diploma.  This changes how we engage the audience. 
· Increasing technology and information – our job is often interpreting.
· Need to better engage the non-Extension folks on campus

With the new divisional structure, we have the license to invest in other programs across campus. 
[bookmark: _GoBack]
Look forward to seeing where CES should be in 50 years. 

When a position comes open in your unit – a good time to rethink what we need. 

	Need to always maintain our connections with our communities. 

· Annual Unit Reviews

· Meetings:
· Extension Administration Meeting will be April 9 (Homewood Suites) & April 10 (Campus Ag Center, room 2006) in Tucson.
· Extension Conference is being scheduled for August 6 and 7 in Tucson.
· JCS request for planning committee nominations
Dominic, Sandra and Carolyne base of committee.
Nominations: 
	Karen Pizzuto, and requesting others
  
· Faith Schwartz
New marketing folders with customizable inserts available. 

	Inserts in PowerPoint: Print on your own office printers
· https://confluence.arizona.edu/pages/viewpage.action?spaceKey=ACEKB&title=Marketing+Resources

· https://confluence.arizona.edu/display/ACEKB/Arizona+4-H+Marketing+Resources
From the Directors 

· Question – ESIP term ends on February 1, 2020

Leadership Secrets of Attila the Hun 
[bookmark: _Hlk526516725]Chapter 7 – Jeff Schalau = February
Chapter 8 – Paul = March
Chapter 9 – Kim
Chapter 10 – Hattie
Chapter 11 – 
Chapter 12 – Russ
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 – Barry 
Attilaisms – last section – Evelyn
General overview – Dominic
Overall assessment – Cathy
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