Extension Administration Meeting
December 11-12, 2018
 Homewood Suites
4250 N Campbell Ave, Tucson
(520) 577-0007

December 11, 2018 – Homewood Suites
11:30		Lunch 

[bookmark: _GoBack]12:30		Director updates & discussion points
		
· Extension Strategic Initiative Program (ESIP)

·  Budget review

· Strategic planning / organizational structure / hiring plan

· Extension Administration Team Updates

2:45		BREAK

3:00		Gloria Blumanhourst – Volunteer update

3:30		Dominic Rodriguez -  2018 Employee Engagement update 

4:00		Strategic Planning 

December 12, 2018 – Campus Ag Center – Room 2006

8:00 – 10:30   	 County Extension Directors Meeting 

10:30 – 11:30	 Joint Meeting - Directors with Extension Administration
					 

 
