                     County Extension and Ag Center Directors Conference Call
Tuesday, October 30, 2018 – 10:00

StartMeeting Toll Free Calling Directions

Dial:  1-855-212-0212 / Passcode:  357-296-852#  


Agenda

Director’s Report – Jeff

· [bookmark: _GoBack]Merit salary increase program – 2018/2019

· Calendar check for November / December Extension Admiration Retreat

· Please send in your CED Monthly Updates.  These are due at the end of the current month.   

· Master Gardener Program – Record keeping and accountability

· ALVSCE Engagement Survey


From the Directors 

·   Status/update on the state Extension Advisory Board 
______
· Chapter 4 from the Leadership Secrets of Attila the Hun  --  Joyce Alves
 
Leadership Secrets of Attila the Hun  
Chapter 5 – Rick   
Chapter 6 – Ed  
[bookmark: _Hlk526516725]Chapter 7 – Jeff Schalau
Chapter 8 – Paul
Chapter 9 – Kim
Chapter 10 – Hattie
Chapter 11 – Darcy
Chapter 12 – Russ
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 – Barry 
Attilaisms – last section – Evelyn
General overview – Dominic
Overall assessment – Cathy
