                     County Extension and Ag Center Directors Conference Call
Tuesday, September 25, 2018 – 10:00


Minutes

Jeff Silvertooth, Paul Brown, Carolyne Greeno, Dominic Rodriguez, Hattie Braun, Russ Engle, Rick Gibson, Randy Norton, Jeff Schalau, Barry Tickes, Evelyn Whitmer, Kristie Gallardo


Director’s Report – Jeff

· Welcome Jeremy Elliott-Engel
Started September 4th
Getting out into Arizona to meet Extension/4-H employees.

· Merit salary increase program – 2018/2019
Unofficial 
This program will probably happen this semester, merit-based program, will be notified of the parameters, to take effect January 1, 2019.
As soon as Administration knows, we will let the counties know. 
Will take place in Adaptive Planning tool, same as last year – if/when it happens

· Division Org Chart – Dominic
Three pillars. CALS, College of Veterinary Sciences, Cooperative Extension
New division webpage – ALVSE homepage
Internal Extension – Employees Knowledgebase

· Live Q&A with Dr. Jeff Silvertooth – today at 1:30
Any questions from you or your employees? 
No questions from conference call.

· Paul – ANR
Registration open for Ag/NR in-service at MAC, Oct 31, 8:30 – 3:30.  Encourage Ag/NR faculty to go, including CED!

Hiring processes going on:
	NE Livestock Range
Assistant in Extension – Plant Pathology in Yuma – mid-October (15, 16, 18) interviews
	Hort position in Pima
	Hort position in Maricopa
	Hort position in Yavapai
Assistant in Extension – Pesticide Safety Education – partnership with Arizona Department of Ag

Gila River meeting and Master Gardener Coordination meeting – postponed – move to winter months to increase participation

· Leadership: Chapter 3 from the Leadership Secrets of Attila the Hun Carolyne Greeno

Chapter 4 – Joyce  
Chapter 5 – Rick   
Chapter 6 – Ed  
[bookmark: _Hlk526516725]Chapter 7 – Jeff Schalau
Chapter 8 – Paul
Chapter 9 – Kim
Chapter 10 – Hattie
Chapter 11 – Darcy
Chapter 12 – Russ
Chapter 13 – Steve 
Chapter 14 – Trent
Chapter 15 – Bill
Chapter 16 – Barry 
Attilaisms – last section – Evelyn
General overview – Dominic
Overall assessment – Cathy

From the Directors 

· The Master Gardener meeting scheduled for Oct. 4-5 has been cancelled. Only 15 were signed up to attend and several counties were not represented. An email will be sent out later today (Sept 20th) about a MG conference call and rescheduling the meeting.

· Looking for on online payment software program to facilitate registration for different events. There was a system used in the past called Regit.  Not longer used by UA.
Work with Carolyne and Dominic to explore. 

 
   2018 Conference Calls

	October 30
	November 27

Extension Admin Retreat --   Wed Dec 5, p.m. -  Thurs Dec 6,  a.m.
[bookmark: _GoBack] 						(details to follow)

