                     County Extension and Ag Center Directors Conference Call
Tuesday, August 28, 2018 – 10:00

Minutes
Jeff Silvertooth, Carolyne Greeno, Dominic Rodriguez, Joyce Alves, Hattie Braun, Darcy Dixon, Russ Engle, Ed Martin Cathy Martinez, Gerald Moore, Barry Tickes, Evelyn Whitmer, Kristie Gallardo

Director’s Report – Jeff

· Administration Retreat review

· Conference review – by county, one minute per CED in attendance.
Plus:	Teamwork & sports talk
	Meet people face-to-face
	Recognize we are part of something much bigger, more than one county
	Counties added money to support more staff to come
	Meet and network
	Acknowledge people with the awards

[bookmark: _GoBack]Minus:	A lack of diversity
	Poster session not long enough

· Plans for 2019 conference development
Nominate people from your county for the next conference committee

· Leadership: Chapter  2 from the Leadership Secrets of Attila the Hun
https://archive.org/stream/LeadershipSecretsOfAttilaTheHunPdfBook/leadership-secrets-of-attila-the-hun-wess-roberts_djvu.txt   ( “see other formats”)

From the Directors 

· Mark Apel  -  discuss the Area Sector Analysis Process (ASAP) that is being done in Willcox and find out if there is other interest across the state for doing this type of community development analysis.
Assist rural communities to identify industries compatible for the county.
Email will be sent out from Mark.

· Update on UCAP. How did we do?
UCAP is now at the college level for review

· Any update on salary increases this year?
Nothing official yet.  CES has budgeted for a 2% raise.  The procedure will be the same as last year. 

Remaining 2018 conference calls
September 25 
October 30
November 27
December 18 
